
           

Council Work Session - 6:00 p.m.

CITY COUNCIL AGENDA
Tuesday, December 16, 2014

7:00 p.m.

Coon Rapids City Center

Council Chambers

             

Open Mic/Public Comment
 

Call to Order
 

Pledge of Allegiance
 

Roll Call
 

Adopt Agenda
 

Proclamations/Presentations
 

1.   Present Proclamation and Adopt Resolution 14-112, a Resolution Accepting the Donation of Funds

from the 2014 Eisenhower Elementary School Penny Drive.
 

2.   Administer the Firefighter's Oath of Office to Christian Worby and Martin Nelson.
 

3.   Proclamation Recognizing Lyle Haney.
 

Approval of Minutes of Previous Meeting
 

4.   Approval of Minutes of December 2, 2014.
 

Consent Agenda
 

5.   Receive Report from CRMAF Board of Directors.
 

6.   Concur with CRMAF Board of Directors Recommendations.
 

7.   Adopt Resolution 14-116 Accepting $10,000 Grant from CRMAF for the Home for Generations II

Program.
 

8.   Approve Option 3 of Retro-Rated Plans with the League of Minnesota Cities Insurance Trust.
 

9.   Approve Final Payment to C.S. McCrossan Construction, Inc. in the Amount of $93,118.58 for Project

13-2/13-3, Street Reconstruction.
 

10.   Approve 2015 License Renewals Subject to Additional Requirements as Listed.
 



 

11.   Accept Informational Item: Legal Ownership Change for Max It Pawn / Cash-N-Pawn International

LTD and Super America # 4290 and #4197 / Northern Tier Retail, LLC.
 

12.   Approve 90 Day Extension to March 8, 2015 for the Final Plat for Lawrence Estates.
 

13.   Approve Anoka County Fire Protection Council Joint Powers Agreement.
 

14.   Approve Issuance of a Class A On-Sale and Sunday Liquor License to 3420 Coon Rapids LLC, d/b/a

Broadway Pizza.

 

Reports on Previous Open Mic
 

15.   Open Mic Report - Jeff Cosman.
 

16.   Open Mic Report - Jeff Leek.
 

Public Hearing
 

17.   2015 Community Development Block Grant Program:

a. Hold a public hearing and take public comment on the application for Community Development

Block Grant funds for program year 2015;

b. Authorize the application for Community Development Block Grant funds for program year 2015 for

a Housing Rehabilitation Program;

c. Authorize the Mayor and City Manager to execute a CDBG Agreement, together with any other

necessary documents, with Anoka County regarding the implementation of the 2015 CDBG program.
 

18.   2015 Fee Revisions:

a. Conduct a public hearing regarding the fee increases for off-sale and on-sale 3.2 malt liquor licenses;

and

b. Cons. Adoption of an Ordinance to Revise Malt Liquor License Fees effective January 1, 2015.
 

Bid Openings and Contract Awards
 

Old Business
 

19.   Consider Adoption of Resolution 14-104 Establishing Certain Fees and Charges for Use of City Park

Facilities Effective January 1, 2015.
 

New Business
 

20.   Consider Adoption of Resolution 14-114, Appropriating Funds for the Purchase of IT Storage and

Disaster Recovery Equipment.
 

21.   Consider Adoption of Resolution 14-119, Establishing Bunker Hills Golf Course Fees and Charges.
 

22.   Consider Adoption of Resolution 14-118, Establishing 2015 Compensation Plan for Unrepresented



22.   Consider Adoption of Resolution 14-118, Establishing 2015 Compensation Plan for Unrepresented

Employees.
 

23.   Consider Adoption of Resolution 14-115, Re-Appropriating Funds Within the 2014 General Fund

Budget and Amending the 2014 and 2015 Budgets.
 

24.   Consider Approval of Resolution No. 14-113 Amending the 2014 Budget for Alarms for Fire Station

No. 1 and No.3.
 

25.   Residential Street Reconstruction - Project 15-1:

a. Adopt Resolution No. 15-1(4) accepting feasibility report and ordering public hearing on

improvement for February 17, 2015.

b. Adopt Resolution No.15-1(10) declaring the cost to be assessed and ordering preparation of proposed

assessment roll.

c. Adopt Resolution No. 15-1(11) setting an assessment hearing date for February 17, 2015.
 

26.   Street Reconstruction - Project 15-2:

a. Adopt Resolution No. 15-2(4) accepting feasibility report and ordering public hearing on

improvement for February 17, 2015.

b. Adopt Resolution No. 15-2(10) declaring the cost to be assessed and ordering preparation of proposed

assessment roll.

c. Adopt Resolution No. 15-2(11) setting an assessment hearing date for February 17, 2015.
 

27.   Street Reconstruction - Project 15-3:

a. Adopt Resolution No. 15-3(4) accepting feasibility report and ordering public hearing on

improvement for February 17, 2015.

b. Adopt Resolution No. 15-3(10) declaring the cost to be assessed and ordering preparation of proposed

assessment roll.

c. Adopt Resolution No. 15-3(11) setting an assessment hearing date for February 17, 2015.
 

28.   Consider Adoption of Resolution 14-117, Amending the 2015 Budget for a Feasibility Study for a

Remodeling Project at Bunker Hills Golf Club.
 

29.   Consider Revocation of Therapeutic Massage Enterprise License for Oriental Massage Located at 2740

Main Street.
 

30.   Consider Authorizing Purchase of Replacement Toro Groundsmaster.
 

31.   Cable Franchise Agreement Consider:

(1) Approval of the Settlement Agreement and authorize the execution of the Settlement Agreement; and

(2) Introduction of an ordinance amending the Cable Franchise Ordinance.
 

32.   Consider Adopting Resolution 14-120, Appropriating Funds for Restaurant Operations managed by

MHC Bunker Hills, LLC.
 

Other Business
 

33.   Discuss Trail Options for 112th Avenue NW.
 

Adjourn
 





   

City Council Regular   1.           

Meeting Date: 12/16/2014  

Subject: Eisenhower Elementary Donation

From: Joan Lenzmeier, City Clerk

INTRODUCTION

Patty Sathre from Eisenhower Elementary School would like to present monies collected from this year's Kookies

Penny Drive.

DISCUSSION

Eisenhower Elementary's child nutrition staff is giving back to the community through a penny drive that lasts all

school year. Proceeds from their penny drives are donated monthly to several different agencies and nonprofit

organizations. "So many people have helped our school, we were just looking for a way to give back to the

community," said Patty Sathre, child nutrition site supervisor. Students place pennies in a large jar in the cafeteria

designated for a different organization each month. Ms. Sathre said the children are excited to place their pennies in

the jar and often comment that they have been saving their pennies for a long time.

Police Chief Brad Wise, Officer Ken Young, Fire Marshall Todd Williams, Sue Leggate from the Senior Center,

Fire Inspector Shannon Moen, and Councilmember Steve Wells served lunch and visited with students in October,

November, and December. Proceeds collected will be donated to the Crime Prevention Association, Fire Prevention

Association for Safety Camp, and to Senior Services. Students will be donating other collections to organizations

such as the Christmas Committee, Coon Rapids North Star Lions Club, American Cancer Society, Alexandra

House, Anoka County Brotherhood Council Food Shelf, and The Ronald McDonald House.

Patty Sathre will attend the meeting to present their total donation of $76.46 and accept the Proclamation.

RECOMMENDATION

Council is requested to recognize students from Eisenhower Elementary with a Proclamation and adopt Resolution

14-112, A resolution Accepting the Donation of Funds from the 2014 Eisenhower Elementary School Penny Drive.

Attachments

Resolution 14-112

Proclamation



RESOLUTION NO. 14-112

A RESOLUTION ACCEPTING THE DONATION OF FUNDS 
FROM THE EISENHOWER ELEMENTARY SCHOOL KOOKIES PENNY DRIVE

WHEREAS, staff and students from Eisenhower Elementary School have offered to donate monies 
totaling $76.46 to the City from their annual Kookies Penny Drive; and

WHEREAS, Minn. Stat. §465.03 allows cities to accept donations of real or personal property by 
resolution adopted by a two-thirds majority of Council; and

WHEREAS, the City Council finds the offered donations to be in the public interest.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Coon Rapids that a 
donation of $31.29 for the Coon Rapids Crime Prevention Association, $21.76 for Safety Camp, 
and $23.41 for Senior Center needs totaling $76.46 are hereby accepted.

BE IT FURTHER RESOLVED that the City of Coon Rapids hereby extends its gratitude to staff 
and students of Eisenhower Elementary for their generous donations.

Adopted by the Coon Rapids City Council this 16th day of December, 2014.

Tim Howe, Mayor
ATTEST:

Joan Lenzmeier, City Clerk



KOOKIES PENNY DRIVE 
AT EISENHOWER 

ELEMENTARY

Whereas, each year Eisenhower Elementary School organizes the Kookies Penny 
Drive for the students; and 

Whereas, Kookies Penny Drive is conducted once a week throughout the school year, inviting 
community members to help serve hot, nutritious meals to the students with a smile; 
and

Whereas, Kookies Penny Drive reminds school staff that the students are their customers and 
to make the students feel good by “dishing up smiles” along with their food; and

Whereas, community servers are invited to interact with the students about school and to 
encourage questions about their positions throughout the community; and

Whereas, many people from the community have served the students through this program 
including Police Chief Brad Wise, Officer Ken Young, Fire Marshal Todd 
Williams, Sue Leggate of the Senior Center, fire Inspector Shannon Moen, and City 
Councilmember Steve Wells; and

Whereas, students donate money towards the Penny Drive that benefit organizations such as 
the Crime Prevention Association, Safety Camp, Senior Services, Christmas 
Committee, North Star Lions Club, American Cancer Society, Alexandra House, 
and Anoka County Brotherhood Council Food Shelf.

Now, therefore, I, Tim Howe, Mayor of the City of Coon Rapids, on behalf of the City 
Council, do hereby call upon all citizens of Coon Rapids to recognize and 
thank the students and staff of Eisenhower Elementary for their hard work 
and dedication to the Kookies Penny Drive each year in the City of Coon 
Rapids.

Proclaimed this 16th day of December, 2014.

Tim Howe, Mayor

_________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   2.           

Meeting Date: 12/16/2014  

Subject: Oath of Office - Christian Worby and Martin Nelson

Submitted For: John Piper, Fire Chief  From: Joan Lenzmeier, City Clerk

INTRODUCTION

Mayor Howe will be administering the Firefighter's Oath of Office to Christian Worby and Martin Nelson.

DISCUSSION

Chief Piper will be present to introduce the Fire Department's newest career firefighters, Christian Worby and

Martin Nelson.

RECOMMENDATION

Administer the Firefighter's Oath of Office to Christian Worby and Martin Nelson.

Attachments

Oath Worby

Oath Nelson



  

OATH OF OFFICE  

STATE OF MINNESOTA )  

COUNTY OF ANOKA ) ss  

CITY OF COON RAPIDS )  

 

I, Christian Worby, do solemnly swear that I will support the policies and 

procedures of the Coon Rapids Fire Department. I will faithfully, honorably, and 

to the best of my ability, protect the safety and lives of my fellow firefighters and 

citizens whose care has been entrusted to me so help me God.  

       _______________________________________ 

       Christian Worby 
 

WITNESSED:  

__________________________ 

Tim Howe, Mayor  

 

Filed this 16th day of December, 2014.  

 

 



  

OATH OF OFFICE  

STATE OF MINNESOTA )  

COUNTY OF ANOKA ) ss  

CITY OF COON RAPIDS )  

 

I, Martin Nelson, do solemnly swear that I will support the policies and 

procedures of the Coon Rapids Fire Department. I will faithfully, honorably, and 

to the best of my ability, protect the safety and lives of my fellow firefighters and 

citizens whose care has been entrusted to me so help me God.  

       _______________________________________ 

       Martin Nelson 
 

WITNESSED:  

__________________________ 

Tim Howe, Mayor  

 

Filed this 16th day of December, 2014.  

 

 



   

City Council Regular   3.           

Meeting Date: 12/16/2014  

Subject: Proclamation Recognizing Lyle Haney 

From: Joan Lenzmeier, City Clerk

INTRODUCTION

Council is asked to present Proclamation to Lyle Haney for his year of service on City Commissions. (Proclamation

will be presented at the Council meeting.)

DISCUSSION

RECOMMENDATION



   

City Council Regular   4.           

Meeting Date: 12/16/2014  

SUBJECT: Minutes of December 2, 2014

Attachments

December 2, 2014 Minutes



UNAPPROVED

COON RAPIDS CITY COUNCIL MEETING MINUTES OF DECEMBER 2, 2014

OPEN MIC/PUBLIC COMMENT

Jeff Cosman of 3049 116th Avenue appeared before Council and asked why the ramp to get on 
East River Road is closed and for how long it will be closed.

Melvin Keita, a member of Boy Scout Troop 524, asked why there are no community centers in 
Coon Rapids.

Jerry Pierce of 12236 Partridge Street appeared before Council and indicated that the number of 
cul-de-sacs quoted at the last meeting was incorrect.  Mr. Pierce indicated he thinks that there are 
485 or so cul-de-sacs and said that a cul-de-sac takes a lot longer to clean out than straight 
streets.  Mr. Pierce thanked staff for the work they do on snowplowing and asked them to keep 
doing what they are doing.  Mr. Pierce expressed concern that the Council wants to discuss 
snowplowing policies and said that he thinks the Council should not complain about the workers 
as the workers are doing a good job.

Mr. Pierce pointed out that long time city volunteer Donna Naeve passed away on Sunday and 
asked for a moment of silence in her memory.

Jeff Leuck of 126 112th Street asked Council to reconsider the proposed trail along 112th Street.  He 
then asked why the neighbors affected by this trail were not asked whether they wanted a trail.  Mr. 
Leuck said that he has a lot of support against this trail in the neighborhood and would like to see the 
City use the grant money in another location for another project.

Patty Puffer of 854 112th Street agreed with Mr. Leuck and told Council that a trail will negatively 
impact her property value and said she does not want the trail.

CALL TO ORDER

The first regular meeting of the Coon Rapids City Council for the month of December was called to 
order by Mayor Tim Howe at 7:00 p.m. on Tuesday, December 2, 2014, in the Council Chambers.

PLEDGE OF ALLEGIANCE TO THE FLAG

Mayor Howe led the Council in the Pledge of Allegiance, along with Boy Scout Troop #524.

ROLL CALL

Members Present: Mayor Tim Howe, Councilmembers Denise Klint, Ron Manning, Paul 
Johnson, Jerry Koch, Bruce Sanders and Steve Wells



City Council Meeting Minutes UNAPPROVED
December 2, 2014
Page 2

Members Absent: None

ADOPT AGENDA

MOTION BY COUNCILMEMBER KOCH, SECONDED BY COUNCILMEMBER KLINT, TO 
ADOPT THE AGENDA AS AMENDED ADDING ITEM 18, APPROVING A RESOLUTION 
THAT WOULD APPROPRIATE FUNDS FOR THE PURCHASE OF A COPY MACHINE FOR 
THE GOLF COURSE.  THE MOTION PASSED UNANIMOUSLY.  

PROCLAMATIONS/PRESENTATIONS

1. PROCLAIM DECEMBER 2, 2014 AS BOY SCOUT TROOP 524 DAY IN HONOR OF 
TROOP 524’S 50TH ANNIVERSARY

Mayor Howe read a proclamation in full declaring December 2, 2014 to be Boy Scout Troop 524 
Day in the City of Coon Rapids and honoring Boy Scout Troop 524 on their 50th Anniversary.  He 
thanked the troop for their tremendous leadership, dedication and service to the community.  A round 
of applause was offered by all in attendance.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

2. NOVEMBER 18, 2014, COUNCIL MEETING
3. NOVEMBER 12, 2014, COUNCIL MEETING

MOTION BY COUNCILMEMBER MANNING, SECONDED BY COUNCILMEMBER 
JOHNSON, FOR APPROVAL OF THE MINUTES OF THE NOVEMBER 18, 2014, COUNCIL 
MEETING.  

Councilmember Koch requested the spelling of Jerry Teeson’s name be corrected in the minutes.

THE MOTION PASSED 6-0-1 (SANDERS ABSTAINED).

MOTION BY COUNCILMEMBER JOHNSON, SECONDED BY COUNCILMEMBER KLINT, 
FOR APPROVAL OF THE MINUTES OF THE NOVEMBER 12, 2014, COUNCIL MEETING.  

CONSENT AGENDA/INFORMATIONAL BUSINESS
4. APPROVE RESOLUTION 14-16 APPROVING LOT SPLIT FOR THOMAS BODEN FOR 

PROPERTY LOCATED AT 12221 OLIVE STREET



City Council Meeting Minutes UNAPPROVED
December 2, 2014
Page 3

5. APPROVE TRANSFER OF TOBACCO LICENSE FOR TNT ECIG LLC AT 12689 
RIVERDALE BOULEVARD NW, #103

6. ADOPT RESOLUTION 14-109 AMENDING THE BUDGET OF TAX INCREMENT 
DISTRICT NO. 1-13

7. APPROVE RESOLUTION 14-12, APPROVING A LOT SPLIT FOR 10425 JAY STREET
8. AUTHORIZE STAFF TO SEEK TWO GRANTS FROM FEMA

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER WELLS, 
FOR APPROVAL OF THE CONSENT AGENDA AS PRESENTED.  THE MOTION PASSED 
UNANIMOUSLY.

REPORTS ON PREVIOUS OPEN MIC

9. OPEN MIC REPORT – MR. COSMAN – 3049 116TH AVENUE NW

Mayor Howe discussed Mr. Cosman’s comments made during Open Mic at the November 18, 2014
Council meeting.

PUBLIC HEARING

10. RESCHEDULE PUBLIC H EARING TO FEBRUARY 3, 2015 AT 7:00 P.M.

The Public Hearing for the Thousand Oaks Townhome issue was rescheduled to the February 3, 
2015 City Council meeting. 

11. TRUTH IN TAXATION HEARING, CONSIDERATION OF 2015 BUDGET AND LEVY:
A. CONDUCT THE TRUTH-IN-TAXATION HEARING 
B. ADOPT RESOLUTION 14-107 ADOPTING THE 2015 BUDGET
C. ADOPT RESOLUTION 14-108 ADOPTING THE 2015 TAX LEVY

The Staff report was shared with Council.

Mayor Howe opened and closed the public hearing at 7:41 p.m. since no one appeared to address the 
Council.

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER WELLS, 
TO ADOPT RESOLUTION NO. 14-107 ADOPTING THE 2015 BUDGET.  THE MOTION 
PASSED UNANIMOUSLY.



City Council Meeting Minutes UNAPPROVED
December 2, 2014
Page 4

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER WELLS, 
TO ADOPT RESOLUTION NO. 14-108 ADOPTING THE 2015 TAX LEVY.  THE MOTION 
PASSED UNANIMOUSLY.

BID OPENINGS AND CONTRACT AWARDS

12. ADOPT RESOLUTION NO. 15-4(9) AWARDING CONTRACT TO E.H. RENNER & 
SONS, INC. FOR $342,935,30 FOR REHABILITATION OF WELLS 8, 9, 10 AND 13

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER MANNING, SECONDED BY COUNCILMEMBER 
JOHNSON, TO ADOPT RESOLUTION NO. 15-4(9) AWARDING CONTRACT TO E.H. 
RENNER & SONS, INC. FOR $342,935.30 FOR REHABILITATION OF WELLS 8, 9, 10 AND 
13.  THE MOTION PASSED UNANIMOUSLY.  

OLD BUSINESS

None.

NEW BUSINESS

13. ADOPT RESOLUTION NO. 14-110, AMENDING FEES AND CHARGES FOR USE OF 
THE CITY CENTER FACILITIES

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER KOCH, SECONDED BY COUNCILMEMBER JOHNSON, 
TO ADOPT RESOLUTION NO. 14-110, AMENDING FEES AND CHARGES FOR USE OF THE 
CITY CENTER FACILITIES.  THE MOTION PASSED UNANIMOUSLY.  

14. CONSIDER REFUND OF LIQUOR LICENSE FEES FOR CHANTICLEAR PIZZA –
11706 CROOKED LAKE BOULEVARD

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER WELLS, 
TO REFUND ELEVEN MONTHS OF THE LIQUOR LICENSE FEES FOR CHANTICLEAR 
PIZZA AT 11706 CROOKED LAKE BOULEVARD.   
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Councilmember Koch asked if liquor licenses could be pro-rated.  City Clerk Lenzmeier responded 
the City Code does allow for pro rating of liquor license fees based on the date of occupancy for the 
location.

THE MOTION PASSED UNANIMOUSLY.  

15. ADOPT RESOLUTION NO. 14-106 CALLING FOR REDEMPTION OF THE 
OUTSTANDING G.O. IMPROVEMENT BONDS, SERIES 2005A

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER JOHNSON, SECONDED BY COUNCILMEMBER KLINT, 
TO ADOPT RESOLUTION NO. 14-106 CALLING FOR REDEMPTION OF THE 
OUTSTANDING G.O. IMPROVEMENT BONDS, SERIES 2005A.   THE MOTION PASSED 
UNANIMOUSLY.  

16. APPROVE PROPOSED REVISIONS TO THE GATEWAY COMMERCE CENTER 
FINAL PUD

The Staff report was shared with Council.

Councilmember Klint expressed concern with the number of changes that have been made to this 
PUD and feared how the site would be impacted in the future.  

Mayor Howe agreed stating the City has been flexible and was specific in stating this area was not to 
become a fast food jungle.  

Councilmember Sanders explained that if sites were too narrowly defined, developers may be forced 
to request amendments. He supported the proposed PUD amendment and did not anticipate this area 
would become a fast food jungle.

Councilmember Manning asked how many of the sites within the PUD were slated for sit-down 
restaurants.  Planner Harlicker commented three sites were identified for sit-down restaurants.

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER KOCH, 
TO APPROVE THE PROPOSED REVISIONS TO THE GATEWAY COMMERCE CENTER 
FINAL PUD WITH THE FOLLOWING CONDITIONS:

1. THE LANDSCAPING AROUND THE STORMWATER POND ON THE NORTH SIDE 
OF GATEWAY DRIVE BE INSTALLED.
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2. ALL CONDITIONS OF THE ORIGINAL PUD APPROVAL OF DECEMBER 18, 2007 
ARE INCLUDED IN THIS APPROVAL.

3. APPROVAL AND EXECUTION OF AN AMENDMENT TO THE PUD AGREEMENT.

4. THE LANDSCAPE PLAN BE REVISED TO INCLUDE TWO ADDITIONAL TREES 
ALONG THE DRIVE AISLE BETWEEN THIS SITE AND THE HOLIDAY STORE.

Councilmember Johnson believed that the market would dictate the potential for this area.

Mayor Howe stated understood this to be the fact, but noted the Council had set a vision and goal for 
this area.  He feared that additional revisions would be requested for this PUD.

Councilmember Koch supported the proposed use and thought it was a good fit for the area.

THE MOTION PASSED 6-1 (MAYOR HOWE OPPOSED).  

17. 2015 FEE REVISIONS:
A. CONSIDER INTRODUCTION OF AN ORDINANCE TO REVISE MALT 

LIQUOR FEES EFFECTIVE JANUARY 1, 2015; AND
B. SET A PUBLIC HEARING FOR DECEMBER 16, 2014 AT 7:00 P.M. 

REGARDING THE FEE INCREASES FOR OFF-SALE AND ON-SALE 3.2 MALT
LIQUOR LICENSES

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER JOHNSON, SECONDED BY COUNCILMEMBER 
SANDERS, TO INTRODUCE AN ORDINANCE TO REVISE MALT LIQUOR LICENSE FEES 
EFFECTIVE JANUARY 1, 2015; AND SET A PUBLIC HEARING FOR DECEMBER 16, 2014 
AT 7:00 P.M. REGARDING THE FEE INCREASES FOR OFF-SALE AND ON-SALE 3.2 MALT 
LIQUOR LICENSES.   THE MOTION PASSED UNANIMOUSLY.  

18. APPROVE RESOLUTION 14-111 APPROPRIATING FUNDS FOR THE PURCHASE OF 
A COPY MACHINE FOR THE GOLF COURSE

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER WELLS, SECONDED BY COUNCILMEMBER JOHNSON, 
TO ADOPT RESOLUTION NO. 14-111 APPROPRIATING FUNDS FOR THE PURCHASE OF A 
COPY MACHINE FOR THE GOLF COURSE.   THE MOTION PASSED UNANIMOUSLY.  
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OTHER BUSINESS

Councilmember Manning sent his condolences to the Donna Naeve Family and thanked her for her 
years of service to the community.

Councilmember Manning requested staff stop by the four-plexes in the City.  He believed there were 
too many cars being parked onsite.

City Manager Gatlin provided the Council with an update on the Community Development Director 
position.  He noted the City had received 29 applications.  He anticipated that a selection would not 
be made until the New Year.

Councilmember Wells suggested the Council discuss the widening of the bike path to Sand Creek 
Park.

Councilmember Sanders reported he has received a large number of phone calls and emails regarding 
the bike path to Sand Creek Park.  

Mayor Howe did not see the need for a trail and sidewalk system within a residential neighborhood.

Councilmember Manning discussed the number of large trees that would be lost from the proposed 
trail connection.  He stated he did not support the trail connection.

Councilmember Sanders reported the Skating with Santa event would be held on Sunday, December 
7, 2014.

Mayor Howe provided comment on Donna Naeve’s 40 years of dedicated service to the City of Coon 
Rapids and stated she would be missed by all.

ADJOURN

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER KLINT, 
TO ADJOURN THE MEETING AT 8:11 P.M.  THE MOTION PASSED UNANIMOUSLY.

_____________________________________
Tim Howe, Mayor

ATTEST:

____________________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   5.           

Meeting Date: 12/16/2014  

Subject: Coon Rapids Mortgage Assistance Foundation Report to City Council - 2014 Annual Meeting of

December 4, 2014

Submitted For: Jim Stanton, President, Mortgage Assistance Foundation 

From: Cindy Hintze, Administrative Specialist

INTRODUCTION

The Bylaws of the Coon Rapids Mortgage Assistance Foundation (CRMAF), Article III, Section 14., require that

minutes of the meetings of the Board of Directors be forwarded to the Coon Rapids City Council. Forwarded

herewith are minutes of the 2014 Annual Meeting held on December 4, 2014.

DISCUSSION

The minutes of the Annual Meeting of the CRMAF Board of Directors for December 4, 2014, are attached.

Preceding the elections to fill expiring terms on the Board of Directors, the Board considered and adopted an

amendment to the CRMAF Bylaws increasing the number of Directors from seven to nine. This action was

recommended by the Executive Committee at their meeting on November 4, 2014, and taken to ensure historical

and program continuity, and to widen its community representation and broaden its expertise and engagement in

increasingly complex matters before the Board. A copy of the Resolution of the Board of Directors adopting the

amendment to the Bylaws is attached. Article XII of the Bylaws of the Coon Rapids Mortgage Assistance

Foundation provides for amendments to the Bylaws by an affirmative vote of two-thirds of the directors present at

a meeting in which a quorum is present and provides further, that any amendment adopted by the Board of

Directors may be vetoed by the City Council. A copy of the Bylaws is also attached. 

Elections to the Foundation Board of Directors were held. Directors are elected to serve three-year terms and the

terms of the two new positions were established so that three terms would now end at the Board’s Annual Meeting

each December. Director Lyle Haney, serving on the Board since its formation in 1979, submitted his resignation

effective at the end of his present term, the 2014 Annual Meeting. Director Haney’s resignation, together with the

amendment to the Bylaws, provided for the election of three new members to the Board. The Board sought and

found persons interested in serving, including Planning Commissioner Denise Hosch and City Councilmembers

Denise Klint and Paul Johnson. However, because of the recent death of President Naeve, there will remain a

vacancy on the Board at this time. The Bylaws require current City Council members serving on the Board to step

down from the Board at the end of their term on Council. Therefore, Director Howe must step down from the Board

on January 5th; the Board has elected Director Howe to complete the remainder of his present term ending

December 2016, said office to be effective January 6, 2025. The Bylaws also restrict the number of City Council

members serving on the Board of Directors to two and, therefore, the term to which Councilmember Klint was

elected has an effective date delayed until January 6, 2015.

Included in the meeting minutes are the following actions:

1. Jim Stanton, Denise Hosch and Denise Klint were elected to three-year terms on the Board of Directors. Paul

Johnson and Tim Howe were elected to terms on the Board of Directors ending December 2016. The effective

dates of the terms to which Denise Klint and Tim Howe have been elected is January 6, 2015.

2. Jim Stanton, Scott Schulte, Brad Crandall and Al Hofstedt were elected to the offices of President, Vice



President, Treasurer and Secretary, respectively.

3. The statuses of the Coon Rapids Housing Loan Program and the ReGenerations Down Payment Assistance Loan

funding were considered. The Foundation is recommending a) $500,000 in additional funding for the Home for

Generations II loan fund of the Coon Rapids Home Improvement Loan Program, and b) extension of the existing

service contract for program administration with the Center for Energy and Environment for a three year period

ending December 31, 2017, and including an increase in the Rehabilitation Advisor Visit Services.

4. The Board of Directors directed staff to engage Mark Ruff of Ehlers and Associates to facilitate a discussion

regarding the development of a signature project to be determined. The City Council will be included in the

discussion which will occur sometime during the first quarter of 2015. The Foundation's Fund 82000 will cover the

cost of the consultant.

5. The Foundation awarded a $10,000 grant through its Fund 82000 to the City of Coon Rapids to underwrite the

cost of providing architectural consultations for homeowners participating in the Home for Generations II major

remodeling program.

RECOMMENDATION

The CRMAF Board of Directors requests the City Council receive this report with attached minutes and place it on

file with the City.

Article XII of the Bylaws of the Coon Rapids Mortgage Assistance Foundation provides the City Council with the

power of veto over any amendment to the Bylaws approved at any meeting of the Board of Directors at which a

quorum is present. No veto by the Council shall have a retroactive effect.

Article III, Section 3., of the Bylaws of the Coon Rapids Mortgage Assistance Foundation provides the City

Council with the power of veto over the election of any individual by the Board of Directors at its Annual Meeting

to serve as a member of the Board of Directors. If no veto is forthcoming, the elections of Jim Stanton, Denise

Hosch, Paul Johnson and Tim Howe to the Board of Directors will stand.

Attachments

CRMAF Annual Meeting Minutes of December 4, 2014

CRMAF Proposed Amendments to the Bylaws

CRMAF Resolution Providing for Amendments to the Bylaws



DRAFT 

 

 

COON RAPIDS MORTGAGE ASSISTANCE FOUNDATION – ANNUAL MEETING 

 

The December 4, 2014, meeting was called to order by Vice President Stanton at 8:34 a.m. 

 

1. Roll Call   

     

Members Present  Jim Stanton, Vice President  Scott Schulte, Secretary 

  Brad Crandall, Director  Tim Howe, Director 

  Al Hofstedt, Director   

     

   

Members Absent  Donna Naeve, President   Lyle Haney, Treasurer 

     

Others Present Cheryl Bennett, Housing & Zoning Coordinator 

 Fran Hanson, Accounting Supervisor 

 Cindy Hintze, Administrative Specialist 

Paul Johnson 

Denise Hosch 
 

2. Consider adoption of the agenda. 

 

Cheryl Bennett presented a revised agenda adding items 6.1 and 6.2 and modifying item 11. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR HOWE, TO ADOPT THE 

REVISED AGENDA.  MOTION PASSED UNANIMOUSLY. 

 

3. Consider approval of minutes from the December 5, 2013, Board of Directors Meeting. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR HOWE, TO APPROVE THE 

MINUTES.  MOTION PASSED UNANIMOUSLY. 

 

4. Receive draft minutes from the November 4, 2014, Executive Committee Meeting. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR HOWE, TO RECEIVE THE 

MINUTES.  MOTION PASSED UNANIMOUSLY. 

 

5. Consider financial reports. 

 

Fran Hanson reviewed the financial reports and noted decreases in fund values due to adjustments 

related to the fair market value of interest earnings.  She noted this was in accordance with 

accounting guidelines and that it would recover over time.  She advised the Board that the funds have 

already recovered approximately 60 percent of this decrease in 2014.  She reported that three bad 

loans were written off in 2014 year and that additional loans will be written off.  In response to 

questions, Cheryl Bennett noted these loans were second mortgages and that they involved 

foreclosures.  Ms. Hanson stated that if the borrower files for bankruptcy, collection attempts stop.  
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Director Crandall inquired as to the similarities of borrower profiles on bad debt.  It was noted that 

foreclosures and reductions in property values played a role as did the 100 percent loan to value ratio 

of the program.  ns in default are deferred loans and the properties foreclosed.  Director Crandall 

inquired as to compliance with the regulations of the CFPB and the ability to repay.  Ms. Bennett 

stated issuance of the loans is administered by CEE and that Judy Mortenson, its program director 

who was formerly with Wells Fargo, closely watches this. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR CRANDALL, TO ACCEPT 

THE FINANCIAL REPORTS.  MOTION PASSED UNANIMOUSLY. 

 

Ms. Hanson left the meeting at 8:45 a.m. 

 

6. Consider revision to Bylaws. 

 

Ms. Bennett explained the Executive Committee met in November and recommends an increase in 

the number of Board members from seven to nine, stating it was a concern of both President Naeve 

and Treasurer Haney that continuity of the programs be retained.  She referred to the proposed 

resolution.  She noted that the change, if approved, would become effective following the next City 

Council meeting absent any veto from Council. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR HOWE, TO ADOPT THE 

RESOLUTION REVISING THE BYLAWS CHANGING THE NUMBER OF MEMBERS FROM 

SEVEN TO NINE. 

 

Secretary Schulte stated the foundation’s mission will change and that with additional members the 

Board will become more engaging.  He stated he believes this is the right move for the Board. 

 

MOTION PASSED UNANIMOUSLY. 

 

6.1 Accept resignation of Director Haney. 

 

Secretary Schulte stated the Mortgage Assistance Foundation was the brain-child of Vice President 

Stanton, Treasurer Haney, Director Hofstedt and others.  Director Hofstedt stated Treasurer Haney 

was instrumental from the beginning as one of the three initial members.  Vice President Stanton 

noted Jim Steward was the third original member, noting Director Naeve’s contributions coming 

later on.  Secretary Schulte stated Treasurer Haney’s resignation is bittersweet knowing that his 

health is failing, but this legacy will live on. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR HOFSTEDT, TO ACCEPT 

THE RESIGNATION OF DIRECTOR HANEY.  MOTION PASSED UNANIMOUSLY. 
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6.2 Declare vacancy for Director Term ending 2016. 

 

Vice President Stanton clarified this is President Naeve’s term and asked the Board for direction.  

Cheryl Bennett noted that Agenda Item 7 offered opportunity for electing directors.  In response to 

questions, she advised that the Board needed to declare the vacancy before filling the position but 

stated that it was not necessary to fill it today. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR HOFSTEDT, TO DECLARE 

VACANCY FOR DIRECTOR TERM ENDING 2016.  MOTION PASSED UNANIMOUSLY. 

 

7. Election of Directors. 

 

Ms. Bennett explained the options for electing directors to the Board.  She recommended that 

elections to the two newly created Board positions be conducted so that three director positions 

expire each year.  She recommended that the two new positions be elected to terms ending 2015 and 

2017 and advised the members that these elections were subject to the City Council taking no action 

to veto the revision to the bylaws.  She noted that Director Howe must step down from his seat when 

his City Council term ends on January 5th and that the Executive Committee has recommended that 

he be re-elected.  She advised that the bylaws prohibit more than two members currently serving on 

City Council and that because two other recommended candidates currently serve on City Council, 

Denise Klint and Paul Johnson, both cannot be seated immediately.  One or both could be elected to 

a term effective January 6, 2015.  She advised there is no requirement that a current City Council 

member serve on the Board.  She noted that all elections are subject to City Council veto according 

to the bylaws. 

 

The Board considered the expiring Director term held by Vice President Stanton. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR CRANDALL, TO ELECT JIM 

STANTON AS DIRECTOR TO A TERM EXPIRING 2017.  MOTION PASSED 

UNANIMOUSLY. 

 

The Board considered the expiring Director term held by Treasurer Haney. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR HOWE, TO ELECT DENISE 

HOSCH AS DIRECTOR TO A TERM EXPIRING 2017.  MOTION PASSED UNANIMOUSLY. 

 

The Board considered the Director term formerly held by President Naeve. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR CRANDALL, TO ELECT 

PAUL JOHNSON AS DIRECTOR TO A TERM EXPIRING 2016.  MOTION PASSED 

UNANIMOUSLY. 



Coon Rapids Mortgage Assistance Foundation 

Board of Directors Meeting Minutes 

December 4, 2014 

Page 4 

 

 

The Board considered the Director term held by Director Howe who, as a current City Council 

member, must step down from his seat on January 5, 2015, when his term as Mayor ends.  The Board 

took action to elect Director Howe to fill out the remainder of his present term. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR CRANDALL, TO ELECT 

TIM HOWE AS DIRECTOR, EFFECTIVE JANUARY 6, 2015, TO A TERM EXPIRING 2016.  

MOTION PASSED UNANIMOUSLY. 

 

The Board next considered the two positions created by the revision to the bylaws.  Director Schulte 

recommended electing a director to a term ending 2017 and leaving the director position with the 

term ending in 2015 open at this time.  It was noted that this term is subject to not veto by Council to 

the revision of the bylaws. 

 

MOTION BY SECRETARY SCHULTE, SECOND BY DIRECTOR CRANDALL, TO ELECT 

DENISE KLINT AS DIRECTOR TO A TERM EXPIRING 2017, EFFECTIVE JANUARY 6, 2015, 

AND SUBJECT TO NO VETO OF THE REVISION OF THE BYLAWS.  MOTION PASSED 

UNANIMOUSLY. 

 

Secretary Schulte stated that one vacancy remains on the Board of Directors following these 

elections.  It is for a term ending 2015. 

 

8. Election of Officers:  President, Vice President, Treasurer and Secretary. 

 

MOTION BY DIRECTOR SCHULTE, SECOND BY DIRECTOR HOFSTEDT, TO NOMINATE 

DIRECTOR STANTON AS PRESIDENT.  MOTION PASSED UNANIMOUSLY. 

 

MOTION BY DIRECTOR STANTON, SECOND BY DIRECTOR HOFSTEDT, TO NOMINATE 

DIRECTOR SCHULTE AS VICE PRESIDENT.  MOTION PASSED UNANIMOUSLY. 

 

MOTION BY DIRECTOR SCHULTE, SECOND BY DIRECTOR HOFSTEDT, TO NOMINATE 

DIRECTOR CRANDALL AS TREASURER.  MOTION PASSED UNANIMOUSLY. 

 

MOTION BY DIRECTOR SCHULTE, SECOND BY DIRECTOR HOFSTEDT, TO NOMINATE 

DIRECTOR HOWE AS SECRETARY. 

 

Director Howe noted his concern about fulfilling daytime commitments for this Board.  He 

respectfully declined the nomination. 

 

Director Schulte withdrew his motion. 
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MOTION BY DIRECTOR SCHULTE, SECOND BY DIRECTOR STANTON, TO NOMINATE 

DIRECTOR HOFSTEDT AS SECRETARY.  MOTION PASSED UNANIMOUSLY. 

 

9. Receive report summarizing the status of the Housing Loan Program and Consider allocation 

of new funds to program. 

 

Ms. Bennett reviewed the loan report stating 191 loans have been issued for approximately $2.1M.  

There has not been much loan activity except for the Home for Generations II (HFG) program which 

used its entire $500,000 allocation.  Staff is requesting another $500,000 be allocated the HFG loan 

fund.  The entire architectural funding has also been used.  She noted that an additional $300,000 

allocation approved last year has not been designated for any specific loan program and remains in 

reserve available for designation by the Executive Committee as needed that staff is requesting this 

amount remain available for ease in designating as the need arises  President Stanton inquired as to 

the interest level in HFG.  Ms. Bennett reported that interest in the program continues to be high.  

Vice President Schulte asked if the demand was there for $800,000.  Ms. Bennett stated no borrower 

has been turned away for lack of funding. 

 

President Stanton asked if anyone asks to refinance.  Ms. Bennett stated subordination is requested 

but is not allowed per the non-subordination policy.  She noted that no borrower has requested to 

refinance their City loan. 

 

Ms. Bennett reviewed the HFG spreadsheet.  The HFG program requires a minimum of $35,000 in 

project value.  The loan maximum is $50,000.  Nine loans have been issued.  Director Howe inquired 

as to another open house event in the spring as it was very successful.  He thought $800,000 may be 

more in line with demand after another open house event.  Vice President Schulte stated the 

Executive Committee could reallocate the $300,000 currently approved but in reserve, if needed. 

 

MOTION BY VICE PRESIDENT SCHULTE, SECOND BY SECRETARY HOFSTEDT , TO 

RECOMMEND THE CITY COUNCIL ALLOCATE AN ADDITIONAL $500,000 FROM THE 

CRMAF PROGRAM LOAN FUND 20000 TO THE HOME FOR GENERATION II LOAN POOL 

IN HOUSING PROGRAM FUND 19000.  THE MOTION PASSED UNANIMOUSLY. 

 

Ms. Bennett stated the delinquency rate shortly after the program was initiated was about 7 percent 

and was advised at that time by CEE that was standard for a program like this.  The delinquency rate 

reached nearly 10 percent and last year was over 9 percent.  As of October 31, the delinquency rate 

was just over 7 percent.  HFG loans have added to the outstanding principle balance and writing off 

bad debt has lowered the delinquency rate.  Vice President Schulte stated moving the delinquent 

loans off the list will help the numbers and that the numbers were not unexpected from his 

perspective.  Treasurer Crandall stated this is not unusual for a program of this nature; President 

Stanton agreed.  Vice President Schulte also agreed and noted that program loans have been 

geographically dispersed across the city and is pleased by that. 
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10. Receive report summarizing the status of the ReGenerations Down Payment Assistance Loan 

Program. 

 

Ms. Bennett reviewed the status of the program noting the program slowed during 2014 with just two 

loans closed and a third in progress.  She advised that the use reflects the improvement in the housing 

market.  Vice President Schulte noted that two-thirds of the original allocation remains available and 

that he anticipates that program access will continue to slow down as the housing market improves, 

but does not suggest that money be reallocated to another use at this time. 

 

MOTION BY DIRECTOR HOWE, SECOND BY VICE PRESIDENT SCHULTE, TO RECEIVE 

THE REPORT.  MOTION PASSED UNANIMOUSLY. 

 

11. Consider amendments to Service Contract with Loan Program Administrator to amend the 

fee for Rehabilitation Advisor Visit services and to extend the term. 

 

Ms. Bennett stated the service contract with CEE for program administration is a three year contract 

and is up for renewal.  Staff recommends the contract be extended for another three year period.  

CEE has administered the program since its beginning and, during that time, has not raised their fees.  

CEE is now requesting the remodeling advisor visit fee be raised from $130 to $225 to cover their 

expenses of providing this service.  She noted there is no cost to the property owner.  She advised 

that this service is paid for by a $10,000 annual allocation from the City’s HRA fund unless the visit 

is required by the program at which point it is paid for with program funds.  She reported that CEE 

has standardized the service and improved the reporting for these visits.  She suggested a homeowner 

co-pay for the service was a possibility to offset the cost.  Vice President Schulte stated he was not in 

favor of putting the cost on the homeowner and that he believes this is something the City should 

continue to absorb this cost.  He recommended a message be provided to CEE stating an increase of 

1-2 percent per year makes better sense that a singular, large increase, but believes $225 is 

reasonable for the service. 

 

MOTION BY VICE PRESIDENT SCHULTE, SECOND BY TREASURER CRANDALL, TO 

RECOMMEND THE CITY COUNCIL EXTEND THE SERVICE CONTRACT WITH CEE 

THROUGH 2018 WITH THE PROPOSED FEE INCREASE FOR REHABILATIONA ADVISOR 

VISIT SERVICES FROM $130 TO $225.  MOTION PASSED UNANIMOUSLY. 

 

12. Discussion – Special Project. 

 

Ms. Bennett stated she contacted Mark Ruff from Ehlers as directed by the Executive Committee, 

and he stated he was honored to be asked to be part of the discussion.  No cost has been discussed.  

Ms. Bennett provided a brief overview of the Board’s previous discussions regarding a special 

project.  Vice President Schulte stated he was part of the Executive Committee meeting discussion 

and felt it was time to do a signature project for benefit of the City’s aging population.  He felt it 
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would be a real tribute to Donna, Lyle, Jim and others.  Treasurer Crandall inquired as to whether 

this project would have a return on investment.  Vice President Schulte stated he believed that it 

would and that discussion would be part of the visioning process.  Treasurer Crandall stated he was 

in favor of the discussion and to consider diversifying to reduce our present risk and felt there may be 

a project that could complement what the foundation has done and provide a return.  Director Howe 

cautioned the Board of the importance of the process and that this type of project should have 

Council input and that the future Council be kept involved with this process.  He felt that the purpose 

of this Board should survive.  Vice President Schulte asked which fund would pay for the session.  It 

was clarified that the foundation’s account, Fund 82000, would be used.  Vice President Schulte 

stated the City Council should be invited to the visioning session.  President Stanton agreed.  In 

response to a question from Director Howe, Vice President Schulte clarified that this process did not 

include a specific site nor had there been a specific type of project been considered. 

 

MOTION BY VICE PRESIDENT SCHULTE, SECOND BY TREASURER CRANDALL, TO 

SCHEDULE AN EVENING VISIONING SESSION WITH MARK RUFF OF EHLERS AND 

ASSOCIATES IN JANUARY AND TO INCLUDE THE CITY COUNCIL AND CITY 

MANAGER. 

 

Discussion occurred regarding the time frame of the visioning meeting and it was decided the 

meeting should take place in the first quarter of 2015. 

 

VICE PRESIDENT SCHULTE AMENDED HIS MOTION TO CHANGE THE TIME FRAME TO 

INCLUDE THE FIRST QUARTER OF 2015.  TREASURE CRANDALL AGREED TO THE 

AMENDMENT.  THE MOTION AS AMENDED PASSED UNANIMOUSLY. 

 

13. Consider Funding Application under the Project Funding Guidelines for Fund 82000 from the 

City of Coon Rapids, Home for Generations II Program – Architectural Assistance. 

 

Director Howe stated the architectural assistance is an importance piece of the HFG program.  CTN 

did interviews with participating homeowners and many who initially thought they didn’t need 

architectural help, found it was the most important element of getting their project completed.  He 

felt more funds should be allocated.  Ms. Bennett agreed the architectural consultation is a catalyst 

and that the open house tour was valuable to potential participants.  Director Howe stated he was 

impressed that the homeowners and contractors were available and engaged in the open houses. 

 

MOTION BY DIRECTOR HOWE, SECOND BY VICE PRESIDENT SCHULTE, TO GRANT 

$10,000 FROM FUND 82000 FOR ARCHITECTURAL ASSISTANCE IN THE HOME FOR 

GENERATIONS II PROGRAM.  MOTION PASSED UNANIMOUSLY. 
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Vice President Schulte asked if, for the Board’s edification, the funds could be relabeled to better 

indicate which funds were controlled by this Board and which were controlled by Council.  Ms. 

Bennett stated she would take this under advisement. 

 

14. Set time and date for the 2015 Annual Meeting.  The Bylaws establish the first Thursday in 

December of each year, which will be December 3, 2015. 

 

MOTION BY TREASURER CRANDALL, SECOND BY DIRECTOR HOWE, SETTING THE 

2015 ANNUAL MEETING AS THURSDAY, DECEMBER 3, 2015.  MOTION PASSED 

UNANIMOUSLY. 

 

15. Consider other business. 

 

No other business. 

 

16. Adjourn. 

 

President Stanton declared the meeting adjourned at 9:54 a.m. 

 

Respectfully submitted by, 

Cindy Hintze 

Administrative Specialist 
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Proposed amendments to the Bylaws of the Coon Rapids Mortgage Assistance Foundation 

(deletions in brackets, additions double underlined). 

 

BYLAWS 

 

OF 

 

COON RAPIDS MORTGAGE ASSISTANCE FOUNDATION 

 

REVISED [DECEMBER 21, 2011]DECEMBER 17, 2014 

 

 

ARTICLE I 

 

OFFICES 

 

The principal office of the Corporation in the State of Minnesota shall be located in the 

City of Coon Rapids, County of Anoka.  The Corporation may have such other office, either 

within or without the State of Minnesota, as the Board of Directors may determine or as the 

affairs of the Corporation may require from time to time. 

 

The Corporation shall have and continuously maintain in the State of Minnesota a 

registered office as required by the Minnesota Nonprofit Corporation Act.  The registered office 

may be, but need not be, identical with the principal office in the State of Minnesota, and the 

address of the registered office may be changed from time to time by the Board of Directors. 

 

 

ARTICLE II 

 

MEMBERS 

 

The Corporation shall have no members.  If it shall ever be determined by a court that 

any entity or entities, corporate or natural, are members of the Corporation for such purposes of 

the Minnesota Nonprofit Corporation Act, then such member or members shall have no voting 

rights in the Corporation. 

 

 

ARTICLE III 

 

BOARD OF DIRECTORS 

 

Section 1. General Powers.  The business and affairs of the Corporation shall be 

managed by a Board of Directors.  The original members of the Board of Directors shall be 

those individuals as designated in the Articles of Incorporation whose terms shall be as set forth 

therein.  The Board of Directors shall have full power to act on behalf of the Corporation as 

permitted by the statutes of the State of Minnesota, the Articles of Incorporation, and these 
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Bylaws, as shall be amended from time to time, provided however, that the Board shall take no 

actions and adopt no policies which, in the opinion of the Board, are not in the best interest of the 

City of Coon Rapids, Minnesota. 

 

Section 2. Number, Tenure, and Qualification.  The number of directors shall be 

[seven]nine.  Directors shall live or work in the City of Coon Rapids, Minnesota.  Each director 

shall hold office for a term of three years and until his or her successor shall have been elected 

and qualified.  Not more than two directors may be current members of the Coon Rapids City 

Council.  A Coon Rapids City Council member shall immediately lose his or her qualification to 

serve as a director upon leaving the City Council for any reason. 

 

Section 3. Election of the Board of Directors.  At each annual meeting of the Board 

of Directors, the Board shall elect directors for the coming year, provided, however, that the 

election of any individual to serve as a member of the Board may be vetoed by the City Council 

of Coon Rapids, Minnesota, at any time prior to the date on which the individual takes office. 

 

Section 4. Regular Meetings.  The annual meeting of the Board of Directors shall be 

held on the first Thursday in the month of December in each year at a time and place to be 

determined by the Board of Directors, for the purpose of electing new directors and officers and 

for the transaction of such other business as may come before the meeting.  The Board of 

Directors may provide for the holding of other regular meetings of the Board. 

 

Section 5. Special Meetings.  Special meetings of the Board of Directors may be 

called by or at the request of the President or any two directors. 

 

Section 6. Notice.  Unless otherwise provided by resolution of the Board of 

Directors or these Bylaws, notice of every meeting of the Board of Directors shall be given to 

each director. 

 

Section 7. Quorum.  A majority of the members of the Board of Directors shall 

constitute a quorum for the transaction of business at any meeting of the Board. 

 

Section 8. Manner of Acting.  The act of a majority of the directors present at a 

meeting at which a quorum is present shall be the act of the Board of Directors, unless the act of 

a greater number is required by law or by these Bylaws. 

 

Section 9. Compensation.  Directors shall not receive any stated salaries for their 

services but, by resolution of the Board of Directors, a fixed sum and expenses of attendance, if 

any, may be allowed for attendance at each regular or special meeting of the Board.  This 

Section 9 shall not be construed to preclude any director from serving the Corporation in any 

other capacity and receiving compensation therefor, provided, however, that no public officer of 

the City of Coon Rapids shall be entitled to any form of remuneration for services rendered to 

the Corporation or to otherwise personally benefit financially from the Corporation. 

 

Section 10. Vacancies.  A vacancy on the Board of Directors shall be deemed to exist 

upon the resignation, disqualification, removal, or death of a director.  Any vacancy occurring in 
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the membership of the Board of Directors, and any directorship to be filled by reason of an 

increase in the number of directors, shall be filled through election by the remaining members of 

the Board, subject to the veto power of the City Council.  A director elected to fill a vacancy 

shall be elected for the unexpired term of his or her predecessor in office. 

 

Section 11. Removal.  The Board of Directors may remove one or more of its 

members whenever, in the judgment of a majority of the remaining members of the Board, the 

removal would be in the best interests of the Corporation. 

 

Section 12. Minnesota Open Meeting Law.  Meetings of the Board of Directors and 

its committees shall be conducted in accordance with the Minnesota Open Meeting Law. 

 

Section 13. Proxies.  A director shall not appoint a proxy for himself or herself or 

vote by proxy. 

 

Section 14. Reports to the City Council.  After every regular or special meeting of the 

Corporation, the Secretary or other officer of the Corporation shall report the minutes of said 

meeting to the City Council at the Council’s next regularly scheduled meeting.  In addition, 

upon request of any member of the Council, the Secretary shall make such a report to any special 

meeting of the Council.  Amendments to these Bylaws shall be reported to the Council prior to 

their effective date, and the election of new directors shall be reported to the Council prior to the 

date on which the newly elected director or directors will take office. 

 

Section 15. Advice and Recommendations of the City Council.  The City Council 

may offer its advice and recommendations to the Board of Directors with respect to the actions to 

be taken by the Corporation. 

 

 

ARTICLE IV 

 

OFFICERS 

 

Section 1. Officers.  The officers of the Corporation shall be a President, one or 

more Vice Presidents, as may be determined from time to time by the Board of Directors, a 

Treasurer, and a Secretary.  The Board of Directors may elect or appoint such other officers, 

including one or more Assistant Secretaries and one or more Assistant Treasurers, as it shall 

deem desirable; such officers to have the authority and perform the duties prescribed from time 

to time by the Board of Directors.  Any two or more offices may be held by the same person, 

except the offices of President and Secretary and except the offices of President and 

Vice President. 

 

Section 2. Election and Term of Office.  The officers of the Corporation shall be 

elected annually by the Board of Directors at the annual meeting of the Board of Directors.  

Each officer must be a director of the Corporation.  If the election of officers is not held at such 

meeting, it shall be held as soon thereafter as may be convenient.  New offices may be created 
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and filled at any meeting of the Board of Directors.  Each officer shall hold office until his or 

her successor shall have been duly elected and qualified. 

 

Section 3. Removal.  Any officer elected by the Board of Directors may be removed 

by the Board of Directors whenever in its judgment the best interests of the Corporation would 

be served thereby, but such removal shall be without prejudice to the contract rights, if any, of 

the officer so removed. 

 

Section 4. Vacancies.  A vacancy in any office because of death, resignation, 

removal, disqualification, or otherwise may be filled by the Board of Directors for the unexpired 

portion of the term. 

 

Section 5. President.  The President shall be the principal executive officer of the 

Corporation and shall in general supervise and control all of the business and affairs of the 

Corporation.  The President shall preside at all meetings of the Board of Directors.  The 

President may sign, with the Secretary or any other proper officer of the Corporation authorized 

by the Board of Directors, any deeds, mortgages, bonds, contracts, or other instruments which 

the Board of Directors has authorized to be executed, except in cases where the signing and 

execution thereof shall be expressly delegated by the Board of Directors or by these Bylaws or 

by statute to some other officer or agent of the Corporation; and in general the President shall 

perform all duties incident to the office of the President and such other duties as may be 

prescribed by the Board of Directors. 

 

Section 6. Vice President.  In the absence of the President or in the event of the 

President’s inability or refusal to act, the Vice President (or in the event there be more than one 

Vice President, the Vice Presidents in the order of their election) shall perform the duties of the 

President, and when so acting shall have all the powers of and be subject to all the restrictions 

upon the President.  Any Vice President shall perform such other duties as may be prescribed by 

the President or by the Board of Directors. 

 

Section 7. Treasurer.  If required by the Board of Directors, the Treasurer shall give 

a bond for the faithful discharge of duties in such sum and with such surety or sureties as the 

Board of Directors shall determine.  The Treasurer shall have charge and custody of and be 

responsible for all funds and securities of the Corporation; receive and give receipts for moneys 

due and payable to the Corporation from any source whatsoever, and deposit all such moneys in 

the name of the Corporation in such banks, trust companies, or other depositories as shall be 

selected in accordance with the provisions of Article VI of these Bylaws; and in general perform 

all the duties incident to the office of Treasurer and such other duties as may be prescribed by the 

President or by the Board of Directors. 

 

Section 8. Secretary.  The Secretary shall cause the minutes of the meetings of the 

Board of Directors to be kept in one or more books provided for that purpose; see that all notices 

are duly given in accordance with the provisions of these Bylaws or as required by law; be 

custodian of the corporate records and of the seal of the Corporation and see that the seal of the 

Corporation is affixed to all documents the execution of which on behalf of the Corporation 

under its seal is duly authorized in accordance with the provisions of these Bylaws; keep a 
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register of the post office address of each member which shall be furnished to the Secretary by 

such member; and in general perform all duties incident to the office of Secretary and other 

duties as may be prescribed by the President or by the Board of Directors. 

 

Section 9. Assistant Treasurers and Assistant Secretaries.  If required by the Board 

of Directors, the Assistant Treasurers shall give bonds for the faithful discharge of their duties in 

such sums and with such sureties as the Board of Directors shall determine.  The Assistant 

Treasurers and Assistant Secretaries, in general, shall perform such duties as shall be prescribed 

by the Treasurer, the Secretary, the President, or the Board of Directors. 

 

 

ARTICLE V 

 

COMMITTEES 

 

Section 1. Executive Committee.  The Board of Directors, by resolution adopted by 

a majority of the directors in office, may designate and appoint an Executive Committee, 

consisting of two or more directors, which committee, to the extent provided in said resolution, 

shall have and exercise the authority of the Board of Directors in the management of the 

Corporation, provided, however, that the Executive Committee shall not have the authority of the 

Board of Directors in reference to amending, altering, or repealing the Bylaws; electing, 

appointing, or removing any member of any committee or any director or officer of the 

Corporation; amending the Articles of Incorporation; adopting a plan of merger or adopting a 

plan of consolidation with another corporation; authorizing the sale, lease, exchange, or 

mortgage of all or substantially all of the property and assets of the Corporation; authorizing the 

voluntary dissolution of the Corporation or revoking proceedings therefor; adopting a plan for 

the distribution of the assets of the Corporation; or amending, altering, or repealing any 

resolution of the Board of Directors which by its terms provides that it shall not be amended, 

altered, or repealed by such committee.  The Executive Committee shall act only in the interval 

between meetings of the Board of Directors and shall at all times be subject to the control and 

direction of the Board.  The designation and appointment of the Executive Committee and the 

delegation thereto of authority shall not operate to relieve the Board of Directors or any 

individual director of any responsibility imposed upon it or the individual director by law.  The 

members of the Executive Committee shall keep accurate minutes of the committee’s meetings 

and regularly report such minutes to the full Board. 

 

Section 2. Other Committees.  Other committees not having and exercising the 

authority of the Board of Directors in the management of the Corporation may be designated by 

a resolution adopted by a majority of the directors present at a meeting at which a quorum is 

present.  Except as otherwise provided in such resolution, members of each such committee 

shall be directors of the Corporation, and the President of the Corporation shall appoint the 

members thereof.  Any committee member may be removed by the President whenever in his or 

her judgment the best interests of the Corporation will be served by such removal. 

 

Section 3. Term of Office.  Each member of a committee shall continue as such until 

the next annual meeting of the Board of Directors and until a successor is appointed, unless the 
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committee shall be sooner terminated, or unless such member be removed from such committee, 

or unless such member shall cease to qualify as a member thereof. 

 

Section 4. Vacancies.  Vacancies in the membership of any committee may be filled 

by appointments made in the same manner as provided in the case of the original appointments. 

 

Section 5. Quorum.  Unless otherwise provided in the resolution of the Board of 

Directors designating a committee, a majority of the whole committee shall constitute a quorum 

and the act of a majority of the members present at a meeting at which a quorum is present shall 

be the act of the committee. 

 

 

ARTICLE VI 

 

CONTRACTS, CHECKS, DEPOSITS, AND LOANS 

 

Section 1. Contracts.  The Board of Directors may authorize any officer or officers, 

agent or agents of the Corporation, in addition to the officers so authorized by these Bylaws, to 

enter into any contract or execute and deliver any instrument in the name of and on behalf of the 

Corporation, and such authority may be general or confined to specific instances. 

 

Section 2. Checks, Drafts, etc.  All checks, drafts, or orders for the payment of 

money, notes, or other evidences of indebtedness issued in the name of the Corporation shall be 

signed by such officer or officers, agent or agents of the Corporation and in such manner as shall 

from time to time be determined by resolution of the Board of Directors.  In the absence of such 

determination by the Board of Directors, such instruments shall be signed by the Treasurer or an 

Assistant Treasurer and countersigned by the President or a Vice President. 

 

Section 3. Deposits.  All funds of the Corporation shall be deposited from time to 

time to the credit of the Corporation in such banks, trust companies, or other depositories as the 

Board of Directors may select. 

 

Section 4. Gifts.  The Board of Directors may accept on behalf of the Corporation 

any contribution, gift, bequest, or devise for the general purposes or for any special purpose of 

the Corporation. 

 

Section 5. Loans.  No loans shall be contracted on behalf of the Corporation and no 

evidences of indebtedness shall be issued in its name unless authorized by a resolution of the 

Board of Directors.  Such authority may be general or confined to specific instances. 

 

Section 6. Proxies with Respect to Securities of Other Corporations.  Unless 

otherwise provided by resolution adopted by the Board of Directors, the President or a Vice 

President may from time to time appoint an attorney or attorneys, or an agent or agents, to 

exercise in the name and on behalf of the Corporation the powers and rights which the 

Corporation may have as the holder of stock or other securities in any other corporation to vote 

or to consent with respect to such stock or other securities; and the President or any Vice 
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President may instruct the person or persons so appointed as to the manner of exercising such 

powers and rights and the President or any Vice President may execute or cause to be executed 

in the name and on behalf of the Corporation and under its corporate seal, or otherwise, all such 

written proxies, powers of attorney, or other written instruments as he or she may deem 

necessary in order that the Corporation may exercise such powers and rights. 

 

 

ARTICLE VII 

 

BOOKS, RECORDS, AND ACCOUNTS 

 

The Corporation shall keep at its registered office correct and complete books and 

records of account and shall also keep minutes of the proceedings of its Board of Directors and 

Executive Committee.  All books and records of the Corporation may be inspected by any 

director, or the director’s agent or attorney, or by the agent or attorney of the City Council for 

any proper purpose at any reasonable time. 

 

The Corporation’s books and records shall be audited annually by certified public 

accountants beginning in 1980.  Said audit shall be made within sixty (60) days of the end of the 

Corporation’s fiscal year. 

 

 

ARTICLE VIII 

 

FISCAL YEAR 

 

The fiscal year of the Corporation shall be from October 1st to September 30th. 

 

 

ARTICLE IX 

 

INDEMNIFICATION 

 

Section 1. In General.  The Corporation shall have the power to indemnify any 

person who was or is a party or is threatened to be made a party to any proceeding (other than an 

action by or in the right of the Corporation to procure a judgment in its favor) by reason of the 

fact that such person is an agent of the Corporation, against expenses, judgments, fines, and 

amounts paid in settlement actually and reasonably incurred by such person in connection with 

such proceeding if he or she acted in good faith and in a manner he or she reasonably believed to 

be in or not opposed to the best interests of the Corporation and, in the case of a criminal 

proceeding, had no reasonable cause to believe his or her conduct was unlawful.  The 

termination of any proceeding by judgment, order, settlement, conviction, or upon a plea of nolo 

contendere or its equivalent shall not, of itself, create a presumption that the person did not act in 

good faith and in a manner which he or she reasonably believed to be in or not opposed to the 

best interests of the Corporation or, with respect to a criminal proceeding, had reasonable cause 

to believe that his or her conduct was unlawful. 
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Section 2. Actions by or in the Right of the Corporation.  The Corporation shall 

have the power to indemnify any person who is a party or is threatened to be made a party to any 

proceeding by or in the right of the Corporation to procure a judgment in its favor by reason of 

the fact that such person is or was an agent of the Corporation, against expenses actually and 

reasonably incurred by such person in connection with the defense or settlement of such 

proceeding if such person acted in good faith and in a manner he or she reasonably believed to be 

in or not opposed to the best interests of the Corporation, except that no indemnification shall be 

made in respect of any claim, issue, or matter as to which such person shall have been adjudged 

to be liable for negligence or misconduct in the performance of his or her duty to the 

Corporation, unless and only to the extent that the court in which such proceeding was brought 

shall determine upon application that, despite the adjudication of liability but in view of all 

circumstances of the case, such person is fairly and reasonably entitled to indemnity for such 

expenses as the court shall deem proper. 

 

Section 3. Definitions of Agent, Proceeding and Expenses.  For purposes of this 

Article IX, “agent” means any person who is or was a director, officer, employee, or agent of the 

Corporation, or is or was serving at the request of the Corporation as a director, officer, 

employee, or agent of another foreign or domestic corporation, partnership, joint venture, trust, 

or other enterprise; “proceeding” means any threatened, pending, or completed action, suit; or 

proceeding, wherever brought, whether civil, criminal, administrative, or investigative; and 

“expenses” includes, without limitation, attorneys’ fees and any expenses of establishing a right 

to indemnification under this Article IX. 

 

Section 4. Required Indemnity.  To the extent that an agent of the Corporation has 

been successful on the merits or otherwise in defense of any proceeding referred to in Sections 1 

and 2 of this Article IX or in defense of any claim, issue, or matter therein, the agent shall be 

indemnified against his or her expenses actually and reasonably incurred in connection 

therewith. 

 

Section 5. Authorization of Indemnity.  Any indemnification under Section 1 of this 

Article IX, unless ordered by a court, shall be made by the Corporation only as authorized in the 

specific case upon a determination that indemnification of the agent is proper in the 

circumstances because the agent has met the applicable standard of conduct set forth in 

Section 1.  Such determination shall be made (a) by the Board of Directors by a majority vote of 

a quorum consisting of directors who are not parties to such proceeding; or (b) if such a quorum 

is not obtainable, or, even if obtainable a quorum of disinterested directors so directs, by 

independent legal counsel in a written opinion.  Any indemnification under Section 2 must be 

ordered by a court. 

 

Section 6. Advance Indemnification.  Expenses incurred defending any proceeding 

may be paid by the Corporation in advance of the final disposition of such proceeding as 

authorized by the Board of Directors in the manner specified in Section 5 of this Article IX, upon 

receipt of an undertaking by or on behalf of the agent to repay such amount unless it shall 

ultimately be determined that he or she is entitled to be indemnified as authorized in this 

Article IX. 
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Section 7. Not Exclusive of Other Rights.  The indemnification provided by this 

Article IX shall continue as to a person who has ceased to be an agent and shall inure to the 

benefit of the heirs, executors, and administrators of such person.  Nothing contained in this 

Article IX shall affect any rights to indemnification to which agents other than directors and 

officers may be entitled by contract or otherwise under law. 

 

Section 8. Insurance.  The Corporation shall have the power to purchase and 

maintain insurance on behalf of any agent of the Corporation against any liability asserted 

against and incurred by the agent in any such capacity, provided, that no indemnification shall be 

made under any policy of insurance for any act which could not be indemnified by the 

Corporation under this Article IX or the Minnesota Nonprofit Corporation Act. 

 

 

ARTICLE X 

 

WAIVER OF NOTICE 

 

A director may make written waiver of any notice required to be given under the 

provisions of the Minnesota Nonprofit Corporation Act or under the provisions of the Articles of 

Incorporation or the Bylaws of the Corporation, before, at, or after a meeting.  The waiver shall 

be filed with the person designated to act as secretary of the meeting and entered upon the 

records of the meeting.  Appearance at a meeting is deemed a waiver unless it is solely for the 

purpose of asserting the illegality of the meeting. 

 

 

ARTICLE XI 

 

NOTICE 

 

For purposes of these Bylaws, “notice” means a written notification of a meeting 

(a) stating time, place, and, in the case of a special meeting, purpose; (b) properly addressed 

according to the last available corporate records; (c) sent or delivered by a duly authorized 

person to each director entitled to vote at the meeting; and (d) delivered or mailed not less than 

five nor more than thirty days before the meeting, excluding the day of the meeting.  “Written” 

includes printed, handwritten, typewritten, engraved, lithographed, telegraphed, cabled, 

radiogrammed, photographed, photo stated, telephotographed, electronic-mail, and other forms 

of recordation. 

 

 

ARTICLE XII 

 

AMENDMENTS 

 

These Bylaws may be amended at any meeting of the Board of Directors at which a 

quorum is present upon receiving the affirmative vote of two-thirds of the directors who are 
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present at the meeting and entitled to vote, provided, however, that notice of the meeting and of 

the proposed amendment shall be given, and provided further, that any amendment of these 

Bylaws adopted by the Board of Directors may be vetoed by the City Council. 

The effective date of any amendment to these Bylaws or to the Articles of Incorporation 

shall be the date specified by the Board in the resolution adopting the amendment or, if no 

effective date is specified by the Board, the first day after the Board action has been reported to 

the City Council.  The effective date of a veto of an amendment to these Bylaws or to the 

Articles of Incorporation by the City Council shall be the date of its adoption by the Council, or a 

later date specified by the Council.  No veto by the Council shall have a retroactive effect.  If 

the Council vetoes an amendment to the Articles of Incorporation after the amendment has been 

filed with the proper state and local officials, the directors and officers of the Corporation shall 

promptly take all actions and file all documents as may be necessary to make the veto effective 

under the laws of the State of Minnesota. 

 

 

        _____________________________ 

        Scott Schulte, Secretary 





   

City Council Regular   6.           

Meeting Date: 12/16/2014  

Subject: Consider Coon Rapids Mortgage Assistance Foundation Recommendations Concerning Housing

Loan Program

Submitted For: Cheryl Bennett, Housing and Zoning Coordinator 

From: Cindy Hintze, Administrative Specialist

INTRODUCTION

The Coon Rapids Mortgage Assistance Foundation (CRMAF) Board of Directors convened their Annual Meeting

of the Board of Directors on December 4, 2014. Board President Stanton’s report to Council, including draft

minutes of their meetings, precedes this item on your agenda. Upon recommendation of the Board of Directors, the

City Council is asked to authorize additional funding for the Home Improvement Loan Program and the extension

of the Service Contract for program administration with the Center for Energy and Environment.

DISCUSSION

Allocation of Additional Funding for Housing Improvement Loan Program

The City of Coon Rapids Housing Program was developed by the CRMAF Board of Directors with the assistance

of City staff. The program includes the following home improvement loan funds: Home Improvement Incentive

Program Loan, Home Rehabilitation Assistance Program Loan, Two-Family Home Rehabilitation Program Loan,

Emergency Home Repair Program Loan and Home for Generations II Program Loan. The first home improvement

loans were issued in July 2005. To date, $3,475,000 has been allocated to the program for home improvement loans.

As of October 31, 2014, 191 loans have been issued with 85 percent of the funds committed.

At their meeting on December 4, the Board of Directors reviewed loan activity in each loan program fund and is

recommending that additional funds be made available for home improvement loans made through the Home for

Generations II loan fund. Home for Generations II is the City's large scale remodeling incentive program. First

funded in 2013, over 90 percent of the original $500,000 allocation has been issued and loan applications are

pending. The Board of Directors is recommending that an additional $500,000 be allocated. Previous action by the

City Council authorizes the Executive Committee of the Board of Directors to place an allocation among the

individual loan funds at their discretion. At this time, the entire amount is proposed to be allocated to the Home for

Generations II loan fund in accordance with direction from the Board. 

Extension of Term of Service Contract for Loan Program Administration with Amendment to RAV Services Fee

The Service Contract with the Center for Energy and Environment (CEE) to administer the Housing Program loan

funds terminates on December 31, 2014. CEE has successfully administered this program for the City of Coon

Rapids since March 1, 2005, and has indicated their interest in continuing program administration. They seek an

extension of the Service Contract under the existing terms of the contract with one exception. They have proposed

an increase in the fee for the Rehabilitation Advisor Visit (RAV) services. RAV services include a one on one visit

from a construction technician at the resident’s home. It includes rehab or construction advice and may include the

identification of housing code deficiencies. The intent is to assist homeowners in improving their homes, whether

through maintenance or value added improvements, by providing technical help before and during the construction

process. A report is prepared and provided to the homeowner, with a copy forwarded to the City. The City regularly

surveys recipients of the RAV services and the responses we receive are nearly always positive. Since 2005, CEE

has performed RAV services for $130 and states it is no longer covering its costs to provide them. CEE has



proposed to continue providing this service at a rate of $225 per RAV service; no other change in the fee structure

is proposed. Loan origination and installation verification fees remain unchanged. Staff review of their performance

is very positive and believes there is benefit to program continuity by extending the contract with CEE. The Board

of Directors is recommending the contract be extended through December 31, 2017.

RECOMMENDATION

Staff recommends the City Council concur with the recommendation of the Coon Rapids Mortgage Assistance

Foundation Board of Directors and: 

Approve funding increases for the Coon Rapids Housing Program Loan Funds as proposed in the amount of

$500,000 and authorize the transfer of the same amount from CRMAF Program Fund 20000 to CRMAF

Housing Program Fund 19000.

1.

Authorize the Mayor and City Manager to execute an amendment to the Service Contract, together with any

other necessary documents, with the Center for Energy and Environment to administer the Coon Rapids

Home Improvement Loan and Emergency Home Repair Loan Programs of the City of Coon Rapids Housing

Program extending the term of the contract through December 31, 2017 and providing for an increase in the

Rehabilitation Advisor Visit Services to $225.

2.



   

City Council Regular   7.           

Meeting Date: 12/16/2014  

Subject: Accept Grant from Coon Rapids Mortgage Assistance Foundation

Submitted For: Cheryl Bennett, Housing and Zoning Coordinator 

From: Cindy Hintze, Administrative Specialist

INTRODUCTION

The City of Coon Rapids, through its Community Development Department, applied for a grant from the Coon

Rapids Mortgage Assistance Foundation to help finance the cost of the Architectural Design Consultations required

under the Home for Generations II program. On December 4, 2014, the Foundation awarded grant funds for this

purpose in the amount of $10,000. The award is brought forward to the City Council to adopt Resolution No.

14-116 accepting this grant.

DISCUSSION

The Coon Rapids Mortgage Assistance Foundation offers funding opportunities through its Fund 82000 to support

housing related projects. Project 82000 Funding Guidelines consider projects that support housing structure

preservation, value enhancements and accessibility improvements that reinforce a housing related need in the City

of Coon Rapids as identified by the City’s Comprehensive Plan.

The Home for Generation II program provides incentives to homeowners to encourage the undertaking of major

remodeling of single-family homes. The project must include value-added improvements in which the total project

cost must exceed $35,000. A two hour Architectural Design Consultation regarding project considerations is

required by homeowners participating in the program and the City’s program underwrites all but $25 of that cost.

The Coon Rapids Mortgage Assistance Foundation has established a low interest loan program specifically for

eligible participants in the Home for Generations II program. To date, over half a million dollars in loan funds have

been accessed by Coon Rapids homeowners for projects totaling more than $2.2 million. The Foundation has

previously provided $12,500 for these program required architectural design consultations.

RECOMMENDATION

Staff recommends the City Council adopt Resolution No. 14-116 accepting the $10,000 grant from the Coon Rapids

Mortgage Assistance Foundation to underwrite the cost of the Architectural Design Consultations of the Home for

Generations II program.

Attachments

Resolution No. 14-116



RESOLUTION NO. 14-116 

 

 

A RESOLUTION TO ACCEPT THE GRANT OF MONIES 

TO BE USED TOWARD THE PROVISION OF ARCHITECTURAL DESIGN 

CONSULTATIONS UNDER THE HOME FOR GENERATIONS II PROGRAM FROM 

THE COON RAPIDS MORTGAGE ASSISTANCE FOUNDATION 

 

 

WHEREAS, the Coon Rapids Mortgage Assistance Foundation has awarded a grant in the 

amount of $10,000 to the Coon Rapids Community Development Department; and 

 

WHEREAS, the Coon Rapids Mortgage Assistance Foundation grant will be used toward the 

cost of Architectural Design Consultations for participants in the Coon Rapids Home for 

Generations II remodeling incentive program; and 

 

WHEREAS, Minn. Stat. §465.03 allows cities to accept donations of real or personal property 

by resolution of two-thirds majority of the City Council; and 

 

WHEREAS, the City Council finds the offered donation to be in the public interest; 

 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Coon Rapids, 

Minnesota, that the grant of $10,000 is hereby accepted. 

 

BE IT FURTHER RESOLVED, that the City of Coon Rapids hereby extends its gratitude to 

the Coon Rapids Mortgage Assistance Foundation for its generosity. 

 

Adopted by the Coon Rapids City Council this 16th day of December 2014. 

 

 

       ______________________________ 

       Tim Howe, Mayor 

 

 

ATTEST: 

 

 

______________________________ 

Joan Lenzmeier, City Clerk 
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Meeting Date: 12/16/2014  

Subject: 2015 Worker's Compensation Coverage

Submitted For: Sharon Legg, Finance Director  From: Sharon Legg, Finance Director

INTRODUCTION

The City of Coon Rapids has been carrying its worker’s compensation coverage through the League of Minnesota

Cities Insurance Trust (LMCIT). The policy is now up for renewal.

DISCUSSION

The City has received a quotation for worker’s compensation coverage for the period January 1, 2015 through

December 31, 2015. Worker’s compensation insurance covers City employees injured on the job, paying lost time

and medical bills. The worker's compensation premium is based on wages with unique rates charged to each worker

classification. Worker classifications include groups like clerical, police, fire, street, etc. Higher rates are charged to

the worker classifications with the highest risk of injury. These rates charged to the worker classifications increased

five percent for 2015 due to the increase in medical costs. Medical costs make up 60% of LMCIT's workers'

compensation loss costs. Rates for 2015 assume that medical costs will continue to increase at a rate of about 9%

annually, which significantly outpaces the increase in wage levels.

The premium then gets adjusted by the experience modification factor. This can be either an increase to premium or

a decrease. The experience modification factor for the City is 1.21 for the upcoming policy year, the same as the

previous year. This factor is an indication of what the City’s past experience has been. The lower the factor, the

lower the City’s worker’s compensation premium. The experience modification factor is based on expected losses

for the payrolls compared to actual claims paid over the three years prior to the current year (2011, 2012 and 2013).

Unfortunately, due to a number of claims that the City incurred in primarily 2012 and 2013, the factor is rather high.

At this time, the 2014 claims, which will impact the experience modification factor for 2016, are very low, which

should help to drive the modification factor down. It should be closer to 1.11.

The LMCIT offers a number of alternatives to the City for this coverage. The City could choose to buy the regular

premium option at $751,848 or one of three retro-rated plans. Since 1988, the City has chosen one of the retro-rated

plans whereby the standard premium was discounted. Under this type of plan, claims paid on behalf of the City are

added to the minimum premium up to a maximum. The City risks paying a higher premium in order to hopefully

save premium dollars. There is very much an incentive for the City to manage worker’s compensation claims.

The regular premium option is as follows: 

Standard Premium $852,138

Premium Discount ( 100,290)

Net Deposit 751,848 



For the upcoming policy year, the following three options of the retro-rated plan have been offered to the City:

Retro-Rated Options

Option Standard Premium
Minimum Factor

Minimum

Premium
Maximum Factor

Maximum

Premium

1) $852,138 .283 $ 241,155 1.3 $ 1,107,779

2) $852,138 .230 $ 195,992 1.5 $ 1,278,207

3) $852,138 .156 $ 132,934 2.0 $ 1,704,276

The recommendation for 2015 includes a potential savings of $618,914 versus the potential additional costs of

$952,428 of opting for Option 3. Due to the high claims cost over the last few years, the City has seen a loss of

$349,301 by opting for the retro plan. However, had it not been for these three bad years, the City had saved

$1,549,429 through 2009. For 2014, claims as low as of this memo and hopefully will help turn the losses into

saving. See the attachment for the savings by year. Beginning with 2004, the City has opted for retro-rated Option

3, after selecting Option 2 since 1999.

RECOMMENDATION

Staff recommends Option 3 of the retro-rated plans with the League of Minnesota Cities Insurance Trust be

approved.

Attachments

Retro Plan History



Retro Plan History
As of 7/31/14 claims run

Option 
selected

Year Minimum Claims
Reduce to 
maximum

Total
Actual 

Audited 
Premium

Savings 
or  -Loss

Savings   -
Loss as a % 
of Audited 
Std Prem

Retro 1 1989 c 81,417 73,313 154,730 232,620 77,890 33.48
Retro 1 1990 c 104,674 107,600 212,274 299,068 86,794 29.02
Retro 1 1991 c 175,884 75,120 251,004 374,221 123,217 32.93
Retro 1 1992 c 179,508 143,275 322,783 381,931 59,148 15.49
Retro 1 1993 o 151,499 520,707 -200,807 471,399 322,338 -149,061 (46.24)
Retro 1 1994 c 149,767 62,320 212,087 336,911 124,824 37.05
Retro 1 Dec-94 c 12,113 2,609 14,722 28,227 13,505 47.84
Retro 1 1995 c 135,391 37,274 172,665 302,892 130,227 42.99
Retro 1 1996 c 116,818 99,049 215,867 236,451 20,584 8.71
Retro 1 1997 c 104,917 133,437 238,354 201,663 -36,691 (18.19)
Retro 1 1998 c 96,622 80,443 177,065 185,945 8,880 4.78
Retro 2 1999 c 72,419 102,145 174,564 180,318 5,754 3.19
Retro 2 2000 c 69,754 104,623 174,377 173,788 -589 (0.34)
Retro 2 2001 c 71,063 76,368 147,431 176,996 29,565 16.70
Retro 2 2002 c 81,250 92,445 173,695 202,546 28,851 14.24
Retro 2 2003 o 107,676 1,026,243 -723,984 409,935 242,638 -167,297 (68.95)Retro 2 2003 o 107,676 1,026,243 -723,984 409,935 242,638 -167,297 (68.95)
Retro 3 2004 c 92,020 94,499 186,519 262,459 75,940 28.93
Retro 3 2005 o 90,519 436,066 526,585 351,183 -174,652 (49.73)
Retro 3 2006 c 88,496 100,030 188,526 387,229 198,703 51.31
Retro 3 2007 c 69,982 135,348 205,330 454,840 249,510 54.86
Retro 3 2008 c 85,706 152,749 238,455 430,711 192,256 44.64
Retro 3 2009 o 85,675 417,041 502,716 456,185 -46,531 (10.20)
Retro 3 2010 o 99,602 1,807,816 -1,010,103 897,315 398,143 -499,172 (125.38)
Retro 3 2011 o 107,731 153,549 261,280 428,486 167,206 39.02
Retro 3 2012 o 115,239 795,560 910,799 545,210 -365,589 (67.05)
Retro 3 2013 o 129,068 933,113 1,062,181 559,608 -502,573 (89.81)

Total 2,674,810 7,762,742 -1,934,894 8,502,658 8,152,607 -349,301 (4.28)

o = open claims c = all claims closed



   

City Council Regular   9.           

Meeting Date: 12/16/2014  

Subject: Final Payment for Project 13-2/13-3, Street Reconstruction (Woodcrest Drive & 113th Avenue)

Submitted For: Sharon Legg, Finance Director 

From: Dianne Nelson, Advanced Accounting Technician

INTRODUCTION

The City Engineer has recommended final payment to C.S. McCrossan Construction, Inc. in the amount of

$93,118.58 for Project 13-2/13-3, Street Reconstruction (Woodcrest Drive and 113th Avenue).

DISCUSSION

A summary of Project 13-2/13-3, Street Reconstruction, Inc. is as follows:

Contract completion date 09/27/13

Substantial completion date for paving 11/05/13

Final completion date 07/11/14

Contract amount $1,707,732.70

Total additions/deletions 72,722,45

Final contract amount 1,780,455.15

Actual project cost 1,608,200.03

Less: previous payments by City 1,515,081.45

Amount due $93,118.58

Amount under final contract $172,255.12

The changes to the project were for a dewatering system, restriping traffic lanes, removing and replacing valves

and repairing sanitary main and drain tile. The actual project costs were less than the final contract amount due to

less work performed than actual bid.

Paving was postponed on this project due to a local sporting event. Supplemental Agreement No. 3 extended paving

completion date to 11/9/13 as well as the signage, pavement markings and turf restoration to 6/13/14. Due to

inclimate spring weather, the completion date was extended to 7/11/14. 

RECOMMENDATION

All of the above dates and amounts are reasonable and accurate according to the project file. No liquidated damages

are recommended. Staff recommends approval of final payment to C.S. McCrossan Construction, Inc. in the

amount of $93,118.58 for Project 13-2/13-3, Street Reconstruction.
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Meeting Date: 12/16/2014  

Subject: Approval of 2015 License Renewals

Submitted For: Stephanie Lincoln, Deputy City Clerk 

From: Stephanie Lincoln, Deputy City Clerk

INTRODUCTION

City Code Section 5 contains provisions for licensing of certain establishments within the City of Coon Rapids.

Attached is a tabulation of those licenses which require City Council approval.

DISCUSSION

All of the license applications are renewals. As indicated on the tabulation, most license renewals are complete,

with the exception of those businesses missing the indicated items.

Certain licenses such as tobacco and massage therapists are approved by staff and are not part of the attachment.

Renewals were processed using the 2015 fee schedule.

Missing items are expected to be received by Friday, December 19, 2014.

RECOMMENDATION

Council approval of the 2015 license renewals as listed on the attached tabulation, subject to receipt of additional

information, Certificates of Insurance and fees as noted.

Attachments

2015 Business License Tabulation



Business Licenses for Council Approval

12/11/2014

License #

Printed:

License Type

Acapulco Mexican Restaurant
12759 RIVERDALE BLVD #102

 148# On-Sale Intoxicating Liquor License - A
 250# On-Sale Sunday Liquor Sales License

AMC Coon Rapids 16
10051 WOODCREST DR

 9# Theater License

Items outstanding:

Current Workers Comp Certificate

Applebee's Neighborhood Grill & Bar
3470 129TH AVE

 151# On-Sale Intoxicating Liquor License - A
 152# On-Sale Sunday Liquor Sales License

Bar & Grill
12800 BUNKER PRAIRIE DR

 284# On-Sale Intoxicating Liquor License - A
 285# On-Sale Sunday Liquor Sales License

Best Buy
12633 RIVERDALE BLVD

 20# Secondhand Dealer License - Class A

Items outstanding:

$5,000 Bond

New Manager Background Investigation Approval from PD

Bodyworks Therapeutic Massage
11031 BITTERSWEET ST

 23# Massage Enterprise License

Boston's Gourmet Pizza Restaurant & Sports Bar
12794 RIVERDALE BLVD

 178# On-Sale Intoxicating Liquor License - A
 267# On-Sale Sunday Liquor Sales License
 268# On-Sale 2 AM Liquor Sales License

Buffalo Wild Wings Grill & Bar #76
3395 RIVER RAPIDS DR

 161# On-Sale Intoxicating Liquor License - A

Items outstanding:

New Manager background investigation approval from PD

 220# On-Sale Sunday Liquor Sales License

Items outstanding:

New Manager background investigation approval from PD

Page 1 of 6



12/11/2014

License #

Printed:

License Type

Carbones Pizza / CR's Sportsbar
8525 COTTONWOOD ST

 279# On-Sale Intoxicating Liquor License - A
 280# On-Sale Sunday Liquor Sales License
 281# On-Sale 2 AM Liquor Sales License
 282# On-Sale Tavern License

Chanticlear Pizza & Grill
11706 CROOKED LAKE BLVD

 251# On-Sale Intoxicating Liquor License - A
 252# On-Sale Sunday Liquor Sales License
 253# On-Sale 2 AM Liquor Sales License
 254# On-Sale Tavern License

Chipotle Mexican Grill #324
3455 RIVER RAPIDS DR

 165# On-Sale Wine License
 166# On-Sale 3.2 License
 167# On-Sale Strong Beer License
 216# On-Sale Sunday Liquor Sales License

Classic Bowl Inc
11707 ROUND LAKE BLVD

 13# Bowling Center License
 146# On-Sale Intoxicating Liquor License - A
 232# On-Sale Sunday Liquor Sales License
 233# On-Sale 2 AM Liquor Sales License
 234# On-Sale Tavern License

Coon Rapids American Legion Post #334
11640 CROOKED LAKE BLVD

 227# On-Sale Club License

Items outstanding:

New Manager Application

New Manager Investigation Fee

Copy of New Manager ID

 228# On-Sale Sunday Liquor Sales License

Items outstanding:

New Manager Application

New Manager Investigation Fee

Copy of New Manager ID

 229# On-Sale 2 AM Liquor Sales License

Items outstanding:

New Manager Application

New Manager Investigation Fee

Copy of New Manager ID

 230# On-Sale Tavern License

Items outstanding:

New Manager Application

New Manager Investigation Fee

Copy of New Manager ID

Coon Rapids Liquor
11239 FOLEY BLVD

 179# Off-Sale Intoxicating Liquor License - A

Items outstanding:

New Manager Background Investigation approval from PD.
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12/11/2014

License #

Printed:

License Type

Coon Rapids VFW Post #9625
1919 COON RAPIDS BLVD

 202# On-Sale Club License
 203# On-Sale Sunday Liquor Sales License
 204# On-Sale Tavern License

Costco Wholesale #372
12547 RIVERDALE BLVD

 145# Off-Sale Intoxicating Liquor License - B

Cub Foods
2050 NORTHDALE BLVD

 177# Off-Sale 3.2 License

Items outstanding:

New Manager background investigation approval from PD

New Manager Investigation Fee

Cub Foods North
12900 RIVERDALE DR

 144# Off-Sale 3.2 License

Items outstanding:

New Manager Background Investigation approval from PD

Davanni's Pizza & Hot Hoagies
3430 129TH AVE

 143# On-Sale 3.2 License
 264# On-Sale Wine License
 265# On-Sale Strong Beer License
 266# On-Sale Sunday Liquor Sales License

Diggity's
133 COON RAPIDS BLVD

 257# On-Sale Intoxicating Liquor License - A
 258# On-Sale Sunday Liquor Sales License

El Loro Mexican Restaurant
11590 ROBINSON DR

 141# On-Sale Intoxicating Liquor License - A
 255# On-Sale Sunday Liquor Sales License

Famous Dave's
3211 NORTHDALE BLVD

 139# On-Sale Intoxicating Liquor License - A
 140# On-Sale Sunday Liquor Sales License

GameStop #2352
12613 RIVERDALE BLVD

 28# Secondhand Dealer License - Class A

Items outstanding:

License Fee

Grand Slam
2941 COON RAPIDS BLVD

 8# Amusement Center License

Ikes Wine & Spirits
89 85TH AVE

 187# Off-Sale Intoxicating Liquor License - A

JungJa Salon & Spa
1818 COON RAPIDS BLVD

 92# Massage Enterprise License
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12/11/2014

License #

Printed:

License Type

Khan's Mongolian BBQ
2085 NORTHDALE BLVD

 269# On-Sale Intoxicating Liquor License - A
 270# On-Sale Sunday Liquor Sales License

KwikTrip #465
9250 SPRINGBROOK DR

 205# Off-Sale 3.2 License

La Casita
8955 SPRINGBROOK DR

 153# On-Sale Intoxicating Liquor License - A
 256# On-Sale Sunday Liquor Sales License

Lifetime Fitness
2100 NORTHDALE BLVD

 39# Massage Enterprise License

Massage Envy Coon Rapids
12580 RIVERDALE BLVD # 103

 94# Massage Enterprise License

Max It Pawn
12475 RIVERDALE BLVD, Ste G

 29# Pawnbroker License
 30# Precious Metals Dealer License

Noodles & Company
3479 RIVER RAPIDS DR

 134# On-Sale Wine License
 248# On-Sale 3.2 License
 249# On-Sale Sunday Liquor Sales License

Olive Garden #1459
150 COON RAPIDS BLVD

 207# On-Sale Intoxicating Liquor License - A
 208# On-Sale Sunday Liquor Sales License

Osaka Steakhouse
77 85TH AVE

 188# On-Sale Intoxicating Liquor License - A
 222# On-Sale Sunday Liquor Sales License

Osaka Sushi & Hibachi
12580 RIVERDALE BLVD #101

 271# On-Sale Intoxicating Liquor License - A
 278# On-Sale Sunday Liquor Sales License

Outback Steakhouse
8880 SPRINGBROOK DR

 191# On-Sale Intoxicating Liquor License - A
 212# On-Sale Sunday Liquor Sales License

Pawn America Minnesota, LLC
15 COON RAPIDS BLVD

 33# Pawnbroker License
 87# Precious Metals Dealer License

Pizza Flame / Dyno, Inc
2016 105TH AVE

 260# On-Sale 3.2 License
 261# On-Sale Wine License
 262# On-Sale Sunday Liquor Sales License
 263# On-Sale Strong Beer License

Posh22 Salon & Spa
13060 RIVERDALE DR #600

 175# Massage Enterprise License
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12/11/2014

License #

Printed:

License Type

Rapids Warehouse Liquor
455 99TH AVE #202

 159# Off-Sale Intoxicating Liquor License - A

Riverdale Liquors, Inc.
12940 RIVERDALE DR

 160# Off-Sale Intoxicating Liquor License - A

Sammy Perrella's Pizza & Restaurant
445 99TH AVE

 246# On-Sale Intoxicating Liquor License - A
 247# On-Sale Sunday Liquor Sales License

Scoops Sports Bar
482 NORTHDALE BLVD

 183# On-Sale Intoxicating Liquor License - A
 184# On-Sale Sunday Liquor Sales License
 201# On-Sale 2 AM Liquor Sales License

Shortstop Bar & Grill
421 NORTHDALE BLVD

 163# On-Sale Intoxicating Liquor License - A
 164# On-Sale Sunday Liquor Sales License
 168# On-Sale Tavern License
 206# On-Sale 2 AM Liquor Sales License

Simonson's Salon & Spa
3490 NORTHDALE BLVD

 21# Massage Enterprise License

Split Second Car Wash / Holiday #3500
10120 UNIVERSITY AVE

 190# Off-Sale 3.2 License

Star Liquor
3197 NORTHDALE BLVD

 181# Off-Sale Intoxicating Liquor License - A

Super America #4197
3155 COON RAPIDS BLVD

 157# Off-Sale 3.2 License

Super America #4290
2015 NORTHDALE BLVD

 158# Off-Sale 3.2 License

Team Liquor Wine & Spirits
1921 COON RAPIDS BLVD

 277# Off-Sale Intoxicating Liquor License - A

Texas Roadhouse
2780 MAIN ST

 155# On-Sale Intoxicating Liquor License - A
 221# On-Sale Sunday Liquor Sales License

TGI Friday's
12519 RIVERDALE BLVD

 217# On-Sale Intoxicating Liquor License - A

Items outstanding:

New Manager background investigation approval from PD

 218# On-Sale Sunday Liquor Sales License

Items outstanding:

New Manager background investigation approval from PD

 219# On-Sale 2 AM Liquor Sales License

Items outstanding:

New Manager background investigation approval from PD
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12/11/2014

License #

Printed:

License Type

The Image Creator Hair Salon
337 NORTHDALE BLVD

 121# Massage Enterprise License

The Well Sports Tavern & Grill
35 COON RAPIDS BLVD

 240# On-Sale Intoxicating Liquor License - A
 241# On-Sale Sunday Liquor Sales License
 243# On-Sale 2 AM Liquor Sales License

Tiny Apple Massage Therapy
544 NORTHDALE BLVD

 89# Massage Enterprise License

Valu Plus Liquors
1804 NORTHDALE BLVD

 244# Off-Sale Intoxicating Liquor License - A

Willy's Neighborhood Bar & Grill
2501 COON RAPIDS BLVD

 223# On-Sale Intoxicating Liquor License - A
 224# On-Sale Sunday Liquor Sales License
 225# On-Sale 2 AM Liquor Sales License
 226# On-Sale Tavern License

Wiser Choice Liquor
2929 COON RAPIDS BLVD

 274# Off-Sale Intoxicating Liquor License - A

End of Report
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Meeting Date: 12/16/2014  

Subject: Corprate Officer Change

Submitted For: Stephanie Lincoln, Deputy City Clerk 

From: Stephanie Lincoln, Deputy City Clerk

INTRODUCTION

Representatives for Max It Pawn / Cash-N-Pawn International LTD and Super America # 4290 and #4197 /

Northern Tier Retail, LLC have notified the City of changes in corporate officers.

DISCUSSION

City Code Section 5-216(6) and Section 5-2705(1) requires that the City Council be notified of any change in legal

ownership or beneficial interest of a license holder. The business license renewal applications indicated that the

following corporate officers are new:

Max It Pawn / Cash-N-Pawn International LTD at 12475 Riverdale Blvd NW, Suite G: William Eric Fosse

Super America #4197 / Northern Tier Retail, LLC at 3155 Coon Rapids Blvd: Melissa Buhrig 

Super America #4290 / Northern Tier Retail, LLC at 2015 Northdale Blvd: Melissa Buhrig

RECOMMENDATION

This is provided for information only.
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Meeting Date: 12/16/2014  

Subject: Extension of final plat approval for Lawrence Estates, PC 13-26, Doug and Joann Lawrence

From: Scott Harlicker, Planner

INTRODUCTION

Doug and Joann Lawrence are requesting a 90 day extension on the final plat approval for Lawrence Estates.

Lawrence Estates is a 10 single family residential plat on 128th Avenue, west of Coon Creek Boulevard.

DISCUSSION

On May 20, 2014 City Council granted final plat plat approval for Lawrence Estates subject to conditions. The

subdivision regulations require that final plat be recorded within 90 days of approval or it is subject rescission of

approval unless a 90 extension is granted by the Council. The applicant is allowed one extension. The applicant has

been working on complying with the conditions of approval and the attached letter further explains the reasons

needed for the extension.

RECOMMENDATION

In Planning Case 13-26, the City Council approve the applicant's request for a 90 day extension to March 8th, 2015

of the final plat approval for Lawrence Estates.

Attachments

Location map

Final Plat

Letter from Applicant
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Meeting Date: 12/16/2014  

Subject: Anoka County Fire Protection Council Joint Powers Agreement

Submitted For: John Piper, Fire Chief  From: Joan Lenzmeier, City Clerk

INTRODUCTION

Council is asked to consider approving Anoka County Fire Protection Council Joint Powers Agreement.

DISCUSSION

Coon Rapids Fire has been a member of the informal Anoka County Fire Protection Council (ACFPC) for

approximately 40 years. The ACFPC consist of all of the fire departments within Anoka County. The goal of the

ACFPC is to "... join together to improve the efficiency and effectiveness of fire and emergency services to the

public within the geographic service area of members." The group hasn't been recognized as a legal entity

according to state statute which limits their ability to engage in formal agreements. The Anoka County Fire

Protection Council Joints Powers Agreement (JPA) was drafted to address this situation. The JPA is necessary to

allow the ACFPC to enter into an agreement for the new Public Safety Data System (PSDS) and for payment of its

maintenance fees. 

The PSDS is a joint venture of all Anoka County Law Enforcement and Fire, along with the Anoka County Jail and

Central Communications (911 call center). PSDS will improve the data system efficiency and make the process of

entering data more effective by allowing the sharing of information to improve user safety. 

Under the JPA, the cost share formula for the PSDS is comprised of: 1. Calls for Service 2. Market Value 3.

Population. Based on the formula, the City of Coon Rapids is responsible for 22.24% of the fire costs. The

anticipated costs for the next five years are: 2015 - $3,779 2016 - $21,170 2017 - $21,336 2018 $21,508 2019 -

$24,712.

The JPA has each individual City as a member with an elected official from each city having a vote on large

financial items and the annual budget. Each fire department has a vote and will conduct the day to day operations

as it has in the past.

As of the date of the memo, Andover, Ham Lake, Mounds View, Oak Grove, Hilltop, Champlin, East Bethel,

Fridley, and Columbia Heights have approved the JPA.

RECOMMENDATION

Staff recommends that Council move to approve the Anoka County Fire Protection Council Joint Powers

Agreement as written and authorize the Mayor and City Manager to execute the agreement. 

Attachments

Fire Protection JPA



ANOKA COUNTY FIRE PROTECTION COUNCIL 
JOINT POWERS AGREEMENT 

  
 
 THIS AGREEMENT is made and entered into this___ day of ________, 2014, by and 
between the following governmental entities: the Cities of Anoka, Champlin, Andover, Bethel, 
Centerville, Lino Lakes, Circle Pines, Coon Rapids, Columbia Heights, East Bethel, Fridley, Ham 
Lake, Hilltop, Lexington, Nowthen, Oak Grove, Ramsey, St. Francis, Spring Lake Park, Blaine, 
Mounds View, and the Township of Linwood; (hereinafter ”Members”).  
 
 WHEREAS, the Members have determined that it is mutually beneficial for them to join 
together to improve the efficiency and effectiveness of fire and emergency services to the public 
within the geographic service area of the Members.  Specifically, Anoka County Fire Protection 
Council (hereinafter “ACFPC”) will cooperatively address the Members’ long term needs for 
fire-fighting and emergency equipment, fire records data systems, fire-fighter and EMS training, 
fire prevention, fire inspection, fire-related public education, and other fire- and emergency-
related essentials; and  
 
 WHEREAS, the Members have previously participated in mutual aid agreements that 
were  successful in encouraging cooperation among the group, but said mutual aid agreements 
did not provide sufficient legal authority for the group to meet upcoming needs and desires; and 
 

WHEREAS, the creation of a joint powers agreement will meet the legal needs for the 
Members to accomplish the goals as set forth herein, including interaction with the Anoka County 
Joint Law Enforcement Council and other private and public entities; and 

 WHEREAS, each of the Members have considered the alternatives, and agree that creation of 
this Agreement is in the Member’s best interest; and  
 
 WHEREAS, the Members enter into this Agreement pursuant to the authority set forth in 
Minn. Stat. § 471.59;  
 
 NOW THEREFORE, in consideration of the mutual promises and benefits that each 
Member shall derive from this Agreement, and other good and valuable consideration, the 
Members agree as follows:  
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ARTICLE I 
Definitions 

 
In the interpretation of this Agreement and the Bylaws, the following definitions shall have the 
meanings given to them.   
 
(1) “Aggregate Index” or “AI” means 

a. The total number of Calls for Service experienced by all Members in the 
preceding five (5) calendar years, divided by five (5), plus 

b. Assessed Market Value for all Members, divided by 1,000,000, plus 
c. Population for all Members, divided by 100.  

 
(2) “Agreement” shall mean this Joint Powers Agreement between and among the Members 

as defined herein. 
 
(3) “Anoka County Fire Protection Council” or “ACFPC” is the name of the cooperative 

joint powers entity created by this Agreement. 
 
(4)  “Assessed Market Value” or “AMV” means the statistic established and maintained by 

the County Assessor for all of the real property in a given municipality. 
 
(5) “Call for Service” means the dispatching of any fire department or emergency personnel 

in response to an incident. 
 
(6) “Director” means an individual who is also a member of the ACFPC Joint Powers Board 

(i.e., a Fire Chief or an Elected Official) who, with the other ACFPC Directors acting 
through the process of voting, has the responsibility for determining and implementing 
the business and affairs of ACFPC. 

 
(7) “Joint Powers Board” means the collective group of Directors that is legally responsible 

for governing the cooperative joint powers entity created by this Agreement.  ACFPC’s 
Joint Powers Board is composed of (2) joint decision-making bodies: A.) Fire Chief 
Directors, who are responsible for the day-to-day operations and programmatic decisions 
of ACFPC that do not constitute “Major Financial Decisions;” and B.) Elected Official 
Directors, who are responsible for “Major Financial Decisions” of ACFPC.  Together, the 
Joint Powers Board shall jointly exercise the powers and duties as stated in this 
Agreement as they deem is in the best interests of ACFPC. 

 
(8) “Major Financial Decisions” means an expenditure totaling fifty thousand dollars 

($50,000) or more, and shall require prior approval by the elected officials’ decision-
making body. 

 
 

2 
 



(9) “Member(s)” shall mean the following government entities:    
 City of Andover 

  City of Anoka 
  City of Bethel  
  City of Blaine 
  City of Centerville 
  City of Champlin 
  City of Circle Pines  
  City of Columbia Heights 
  City of Coon Rapids 
  City of East Bethel 
  City of Fridley 
  City of Ham Lake  
  City of Hilltop  
  City of Lexington 
  City of Lino Lakes 
  City of Mounds View 
  City of Nowthen   
  City of Oak Grove 
  City of Ramsey   
  City of Spring Lake Park 
  City of St. Francis   
  Township of Linwood 
 
(10) “Member Index” or “MI” means 

a. The total number of Calls for Service experienced by the Member in the 
preceding five (5) calendar years, divided by five (5), plus 

b. Assessed Market Value for the Member, divided by 1,000,000, plus 
c. Population for the Member, divided by 100.  

 
(11) “Officer” means an individual who is also an ACFPC Director and a fire service 

professional, who is further entrusted with specific responsibilities and authority within 
ACFPC to perform the duties and functions of Chairman, Vice Chairman, Treasurer, 
and/or Secretary as set forth in the Bylaws.  

 
(12) “Population” means the most recent population estimate for a given municipality as 

developed by the Twin Cities Area Metropolitan Council. 
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ARTICLE II 
Purpose 

 
The purpose of this Joint Powers Entity is to join together to improve the efficiency and 
effectiveness of fire and emergency services to the public within the geographic service area of 
the Members.  Specifically, ACFPC will cooperatively address the Members’ long term needs 
for fire-fighting and emergency equipment, fire records data systems, fire-fighter and EMS 
training, fire prevention, fire inspection, fire-related public education, and other fire- and 
emergency-related essentials. 
 
 
 

ARTICLE III 
Effective Date & Term 

The effective date of this Agreement shall be_______________, 2014, notwithstanding the dates 
of the signatures of the parties, and shall continue in full force and effect unless and until the 
Members agree to its termination, as set forth herein. 

 
 

ARTICLE IV 
Powers & Duties 

 
The Joint Powers Entity created by this Agreement shall have all the powers and duties assigned 
by law, including the following: 
 

(1) Powers: 
 

a. The Members hereby delegate to ACFPC all authority necessary and reasonable 
to accomplish the purposes of this Agreement, including, but not limited to, the 
ability to obtain grant monies, finance, develop, design, construct, equip, own, 
staff, and operate any Member-approved programs in accordance with the terms 
of this Agreement.   
 

b. ACFPC may take and hold, by bequest, devise, gift, grant, purchase, lease or 
otherwise, any property, real, personal or mixed or any undivided interest therein, 
without limitation to amount or value; to convey, sell, or otherwise dispose of 
such property; and to invest, reinvest, and deal with the same in such a manner as 
in the judgment of the Members, will best promote the purposes of ACFPC.   

 
c. ACFPC may employ such staff as is necessary to carry out the purpose of this 
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Agreement, subject to the financial limitations imposed by law and this 
agreement. 

 
d. ACFPC may contract with individuals and/or other legal entities (corporations, 

LLCs, partnerships, etc.) to best promote the purposes of the Agreement. 
 

e. ACFPC may issue bonds or obligations, and may use the proceeds of the bonds or 
obligations to carry out the purposes of this Agreement.  

 
f. In addition to the powers specified above, ACFPC shall have all powers that may 

be necessary to enable it to perform and carry out its duties and responsibilities 
under this Agreement.  

 
(2) Service to the community shall be unrestricted based on considerations of disability, 

national origin, race, color, creed, gender, age, religion, marital status, sexual orientation, 
and status with regard to public assistance. 
 

(3) Duties:  
 

a. ACFPC shall operate in accordance with Minnesota open meetings laws and 
government data practices pursuant to Minn. Stat. Chapters 13 and 13D. 

 
b. ACFPC shall operate in accordance with Minnesota joint powers board laws 

pursuant to Minn. Stat. § 471.59. 
 

c. ACFPC shall operate in accordance with all other relevant laws, rules, and 
internal documents, including its Bylaws.  In the event ACFPC’s Bylaws conflict 
with this Agreement, this Agreement shall control.  

 
 

ARTICLE V 
Composition & Operations 

5.1  Composition.  The ACFPC Joint Powers Board shall have the following composition of two 
(2) joint decision-making bodies:  

(1) Fire Chief Directors – For day-to-day operations and programmatic decisions of ACFPC 
that do not constitute “Major Financial Decisions”:  

a. Each City/Township Member shall be represented by its Fire Chief, or the Fire 
Chief’s designee in the Fire Chief’s absence. 

b. One (1) vote per fire department shall be counted when voting.  Moreover, votes 
shall be weighted pursuant to the cost-share model, and seventy-five percent 
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(75%) of the cumulative weight of all the Members is required for passage of all 
items.  

c. The Fire Chiefs shall meet at least quarterly to assure proper governance and 
adequate programming. 

 
(2) Elected Official Directors – For “Major Financial Decisions” of ACFPC:  

a. Each City/Township Member shall be represented by one (1) of its elected 
officials, or the official’s alternate in the official’s absence. 

b. One (1) vote per City/Township Member shall be counted when voting.  
Moreover, votes shall be weighted pursuant to the cost-share model, and seventy-
five percent (75%) of the cumulative weight of all the Members is required for 
passage of all items.  

c. The elected officials shall meet at least annually, to approve the ACFPC budget 
and ensure proper fiscal accountability.  Additional periodic meetings may be 
necessary as required.  

5.2  Operations. ACFPC shall have operating and governance procedures as set forth in its 
Bylaws.  

 
 

ARTICLE VI 
Member Expense Allocations & Fees 

 
6.1 Calculation. A Member’s percentage share of the annual expenses of the ACFPC will 
be equal to the Member Index divided by the Aggregate Index. 
 
6.2 Cost-share Model. For the calendar year beginning in the year 2015, the Member 
percentages shall be based on data from calendar year 2013, as displayed on the cost-share model 
attached as Exhibit B.  Exhibit B will also serve as an example of the computation methodology.  
The data for subsequent calendar years shall be assembled by the ACFPC’s Executive 
Committee for use in annually updating Member expense allocations.  
 
6.3 Annual Fee. Each Member shall pay an annual fee as well as pay its percentage share 
of ACFPC’s annual expenses.  The Joint Powers Board shall determine the annual fee and all 
other fees and/or assessments owed by Members, and these fees may be changed from time to 
time.  The Joint Powers Board shall publish the annual fees on a regular basis to all Members 
and prospective Members.  “Good standing” and continued voting privileges are contingent upon 
being current on payment of fees and/or assessments.  Failure to pay a fee or assessment shall 
subject Members to loss of voting rights and/or termination unless special arrangements are made with 
ACFPC. 
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ARTICLE VII 
Withdrawal and Termination 

 
7.1 Withdrawal.  
 
A Member may withdraw from ACFPC effective January 1 of any year, subsequent to the 
Effective Date, by providing a minimum of one (1) year’s written notice to the Chair of ACFPC. 
In the event of withdrawal by any Member, this Agreement shall remain in full force and effect 
as to all remaining Members and the cost-share model attached as Exhibit B shall be amended.   
 
7.2 Termination of the Agreement. 
 
This Agreement shall terminate upon the occurrence of any one of the following events: 
 (1) When any Member withdraws pursuant to this Article, so that in the judgment of 

the remaining Members, as evidenced by a vote of both the Fire Chief Directors 
and the Elected Official Directors, it becomes impractical or impossible to 
continue. 

 (2) When necessitated by operation of law, or as a result of a decision by a court of 
competent jurisdiction; 

 (3) When the Members agree, by resolution of both the Fire Chief Directors and the 
Elected Official Directors, to terminate the Agreement; 

 
7.3 Expulsion of a Member. 
 
If a Member fails to perform any material obligation as required by this Agreement, the  
Bylaws, or applicable law, then ACFPC may, upon sixty (60) days’ written notice and continued 
nonperformance, expel such non-performing Member.   
  
7.4 Effect of Termination or Withdrawal. 
 
Termination, withdrawal, or expulsion shall not discharge any liability incurred by any of the 
Members prior to the date of termination, withdrawal, or expulsion.  Termination, withdrawal, or 
expulsion of a Member shall not act to discharge any liability incurred or chargeable to said 
Member prior to the date of said Member’s termination, withdrawal, or expulsion.  Liability shall 
continue until appropriately discharged by law or mutual agreement.  If a Member withdraws or 
is expelled, its contributions of real property, personal property, and/or liquid assets shall be 
forfeited to ACFPC for its continued use.  
 
7.5 Distribution of Assets upon Termination. 
 
Upon termination of this Agreement, any and all real and personal assets shall be sold, and, after 
payment of all liabilities, surplus monies returned to the Members in proportion to their 
contributions, to be used for public purposes. 
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ARTICLE VIII 
Amendment 

 
This Agreement may be amended when the Members agree, by resolution of both the Fire Chief 
Directors and the Elected Official Directors.  Notice of any proposed amendment shall be 
provided to all participating Members at least thirty (30) days prior to the effective date of the 
proposed amendment.  
 
 
 

ARTICLE IX 
Liability and Insurance 

 
9.1 Insurance.   
ACFPC is a separate and distinct public entity.  As such, ACFPC shall purchase and maintain 
adequate insurance to protect the entity and its participant Members against risk of loss for the 
following, which includes, but is not limited to: 
 

(1) Damage to any ACFPC property, personal and/or real, as well as any improvements 
located thereon against claims that may arise during the construction, operation, use, or 
maintenance of any ACFPC property; 
 

(2) Against claims which may arise from the regular activities of ACFPC as contemplated by 
the purposes of this Agreement; 
 

(3) Against unemployment and workers compensation, if ACFPC hires employees; 
 

(4) Against claims which may arise based on the good-faith actions of the Joint Powers 
Board and its Officers; 
 

(5) Against any other risk of loss that, in the judgment of the Members, will best promote the 
purposes of ACFPC. 

9.2 Liability.   
Each Member shall be responsible for its own acts and those of its elected officials, employees, agents, 
independent contractors and the results thereof, and shall not be responsible for the acts of any other 
Member, its elected officials, employees, agents, or independent contractors and the results thereof, 
except as otherwise provided in this Agreement.  Claims, liabilities, obligations, losses, expenses 
(including insurance premiums as well as reasonable attorney and other professional fees), judgments 
and costs paid or incurred by ACFPC (which arise out of its performance or failure to perform its duties 
under this Agreement), to the extent not covered by insurance proceeds or a self-insurance risk pool, 
shall be included in the annual operating budget for the next calendar year.  Amounts included in the 
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annual operating budget under this section shall be pro-rated so that the total costs passed through to 
the Members do not exceed ten percent (10%) of the annual operating budget.  

9.3 Indemnification. 
ACFPC shall defend and indemnify its own officers, employees, and volunteers from and against 
all claims, damages, losses, and expenses, including attorney fees, arising out of their good-faith 
actions carrying out the terms of this Agreement.  Moreover, ACFPC shall defend and indemnify 
its participating Members and their officers, employees, and volunteers from and against all 
claims, damages, losses, and expenses, including attorney fees, arising out of their good-faith 
actions carrying out the terms of this Agreement.   
 
All requests for indemnification by ACFPC shall be presented to the Joint Powers Board, and the 
Members shall determine whether the request should be granted or denied based on all of the 
relevant facts and circumstances as well as what best will promote the purposes of ACFPC.  
Nothing contained herein shall be construed to provide insurance coverage or indemnification to 
an officer, employee, or volunteer of any Member for any act or omission for which the officer, 
employee, or volunteer is guilty of malfeasance in office, willful neglect of duty, or bad faith. 
 
Nothing contained herein shall be deemed a waiver by any Member of any governmental immunity 
defenses, statutory or otherwise.  Further, any and all claims brought against any Member shall be 
subject the maximum liability limits provided in Minnesota Statutes, Section 466.04. 
 
To the fullest extent permitted by law, action by the Members to this Agreement are intended to 
be and shall be construed as a “cooperative activity” and it is the intent of the Members that they 
shall be deemed a  “single governmental unit” for purposes of liability as set forth in Minnesota 
Statutes, Section 471.59, Subd. 1a(a), provided further that for purposes of that statute, each 
party to this Agreement expressly declines responsibility for the acts or omissions of another 
party.  Members are not liable for the acts or omissions of another Member except to the extent 
that they have agreed in writing to be responsible for the acts or omissions of the other Members. 
 
Any excess or uninsured liability shall be borne equally by all Members, but this does not 
include the liability of any individual officer, employee, or volunteer, which arises from his or 
her own malfeasance, willful neglect of duty, or bad faith. 
 
 
 

ARTICLE X 
Property 

 
A list of equipment and/or personal property as set forth in Exhibit C is currently owned by 
ACFPC.  Any equipment and/or personal property contributed by a Member after the Effective 
Date shall be set forth in a separate writing and shall be attached hereto as Exhibit D.  
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Upon termination of this Agreement, ACFPC shall follow the distribution provision in Article 
6.5 of this Agreement.  
 
  
 

ARTICLE XI 
General Provisions 

 
11.1 Entire Agreement. 
This Agreement contains the entire agreement of the Members and shall supersede all oral and 
written agreements as well as negotiations by the Members relating to the subject matter of this 
Agreement.   
 
11.2 Severability. 
The provisions of this Agreement are severable.  If any paragraph, section, subdivision, sentence, 
clause, or phrase of this Agreement is for any reason held to be contrary to law, or contrary to 
any rule or regulation having the force and effect of law, such provision shall be void and shall 
not affect the remaining portions of this Agreement. 
 
11.3 Notice.   
All notices and communications required pursuant to this Agreement shall be either hand 
delivered or mailed by U.S. Mail, to the following addresses: 
 

City of Andover   Fire Chief  
     1685 Crosstown Blvd NW 
     Andover, Minnesota 55304 
     763-755-9825 
 
City of Anoka    Fire Chief 
     2015 First Avenue North 
     Anoka, Minnesota 55303 
     763-576-2860 
 
City of Bethel    Fire Chief  
     165 Main Street NW 
     Bethel, Minnesota 55005 
     763-434-4366 
 
City of Blaine    Fire Chief 
     10801 Town Square Drive NE,  

Blaine, Minnesota 55449 
     763-786-4436 
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City of Centerville   Fire Chief 
     2085 West Cedar Street 

Centerville, MN 55038      
651-792-7901 

 
City of Champlin   Fire Chief 
     11955 Champlin Drive  

Champlin, Minnesota 55316 
     763-576-2860 
 
City of Circle Pines   Fire Chief 

200 Civic Heights Circle  
Circle Pines, MN 55014 

     651-792-7901 
 
City of Columbia Heights  Fire Chief   
     590—40th Avenue NE 
     Columbia Heights, Minnesota 55421    
     763-706-8152 
 
City of Coon Rapids   Fire Chief  
     11155 Robinson Drive NW 
     Coon Rapids, Minnesota  
     763-767-6471 
 
City of East Bethel   Fire Chief  
     2241–221st Avenue NE 
     East Bethel, Minnesota 55011  
     763-367-7886 
 
City of Fridley    Fire Chief  
     6431 University Avenue NE 
     Fridley, Minnesota 55432  
     763-572-3610 
 
City of Ham Lake   Fire Chief  
     15544 Central Avenue NE 
     Ham Lake, Minnesota 55304  
     763-434-9555 
 
City of Hilltop    Fire Chief 
     4555 Jackson Street NE 

Minneapolis, MN 55421 
     763-706-8152 
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City of Lexington   Fire Chief  
     9180 Lexington Avenue NE 
     Lexington, Minnesota 55014  
     763-784-2792 
 
City of Lino Lakes   Fire Chief 
     600 Town Center Parkway 

Lino Lakes, MN 55014 
     651-792-7901 
 
City of Mounds View   Fire Chief 
     2401 Highway 10  

Mounds View, MN 55112 
     763-786-4436 
 
City of Nowthen   Fire Chief 
     8188 199th Ave NW 

Nowthen, MN 55330 
     763-433-9886 
 
City of Oak Grove   Fire Chief  
     19900 Nightingale Street NW 
     Oak Grove, MN 55011  
     763-404-7000 
 
City of Ramsey   Fire Chief  
     7550 Sunwood Drive NW 
     Ramsey, Minnesota 55303  
     763-433-9886 
 
City of Spring Lake Park  Fire Chief 
     1301 81st Avenue NE 
     Spring Lake Park, Minnesota 55432 
     763-786-4436 
 
City of St. Francis   Fire Chief  
     23340 Cree Street NW 
     St. Francis, Minnesota 55070  
     763-441-4452 
 
Township of Linwood   Fire Chief  
     22817 Typo Creek Drive NE 
     Stacy, Minnesota 55079  
     651-462-0502 
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The addressees listed in this section shall be the registered address of the Members for purposes 
of sending and receiving notices and communications required pursuant to this Agreement.  Any 
Member may change its registered address and/or authorized representative by written notice 
delivered to the ACFPA Secretary and all other Members.  Mailed notice shall be deemed 
complete two (2) business days after the date of mailing. 
 
11.4 Members Form a Governing Joint Powers Board.   
For the purposes of the Agreement, the Members shall collectively form a Joint Powers Board, 
which shall govern the entity.  The Members shall not be deemed to be independent contractors 
nor employees of ACFPC; rather, Members shall be deemed to be governing participants.  Any 
and all agents, servants, employees, or independent contractors of a Member remains an 
employee or independent contractor of the Member, and shall not be considered an employee or 
independent contractor of any other Member for any purpose. This paragraph shall not prohibit 
an employee or independent contractor of any Member from contracting with ACFPC to provide 
services outside their normal engagements. 
 
11.5 Damages. 
In the event of a Member’s failure to perform obligations under this Agreement, that Member 
shall be liable to the other parties for any and all damages reasonably sustained by the other 
Member as a result of such failure.  ACFPC shall attempt to first mediate all internal disputes 
and Members are strongly encouraged to engage in binding arbitration instead of litigation.  
 
11.6 Remedies Cumulative. 
All remedies provided for herein or otherwise available at law or equity shall be cumulative.  
The election of one remedy shall not bar other remedies available to the Member. 
 
11.7 Waiver of Default. 
The waiver of any default by any Member, or the failure to give notice of any default, shall not 
constitute a waiver of any subsequent default or be deemed to be a failure to give such notice 
with respect to any subsequent default.  The making or acceptance of a payment by any Member 
with knowledge of the existence of a default shall not operate or be construed to operate as a 
waiver of any subsequent default. 
 
11.8 Subcontracts, Assignment.   
A Member may not subcontract, assign, or otherwise transfer its rights or obligations under this 
Agreement to any other entity – public or private. 
 
11.9 Successors.  Each Member binds itself and its successors, legal representatives, and 
assigns to the other Members and to the partners, successors, legal representatives, and assigns of 
such other Members, in respect to all rights and obligations under this Agreement. 
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IN WITNESS WHEREOF, the parties to this Agreement have hereunto set their hands on the 
dates written below. 
 
CITY OF ANOKA   CITY OF CHAMPLIN  
 
  
By: _____________________________ By: _____________________________  
 Phil Rice, Mayor         ArMand Nelson, Mayor  
  
Dated: _________________________ Dated:___________________________ 
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________ 
 Tim Cruikshank, City Manager       Bret Heitkamp, City Administrator 
 
Dated: _________________________ Dated: __________________________  
 
Approved as to Form and Execution: Approved as to Form and Execution: 
 
By: _____________________________ By: _____________________________  
 Scott Baumgartner, City Attorney  Scott Lepak, City Attorney 
 
Dated: _________________________ Dated: _________________________  
 
   
CITY OF ANDOVER CITY OF BETHEL 
 
By: _____________________________ By: _____________________________ 
 Mike Gamache, Mayor  Todd Miller, Mayor 
 
Dated: _________________________ Dated: _________________________ 
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________ 
 Jim Dickinson, City Administrator  Ginger Berg, City Clerk 
 
Dated: _________________________ Dated: _________________________ 
 
Approved as to Form and Execution: Approved as to Form and Execution:  
 
By: _____________________________ By: _____________________________ 
 Scott Baumgartner, City Attorney  William Goodrich, City Attorney 
 
Dated: _________________________ Dated: _________________________ 
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CITY OF BLAINE CITY OF COLUMBIA HEIGHTS 
 
By: _____________________________ By: _____________________________ 
 Tom Ryan, Mayor  Gary Peterson, Mayor 
 
Dated: _________________________ Dated: _________________________ 
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________ 
 Clark Arneson, City Manager  Walt Fehst, City Manager 
 
Dated: _________________________ Dated: _________________________ 
 
Approved as to Form and Execution: Approved as to Form and Execution:  
 
By: _____________________________ By: _____________________________ 
 Patrick Sweeney, City Attorney  Scott Lepak, City Attorney 
 
Dated: _________________________ Dated: _________________________ 
 
 
CITY OF CENTERVILLE CITY OF CIRCLE PINES 
 
By: _____________________________ By: _____________________________ 
 Thomas Wilharber, Mayor  David Bartholomay, Mayor 
 
Dated: __________________ Dated: _____________________ 
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________ 
 Dallas Larson, City Administrator   James Keinath, City Administrator 
 
Dated: _________________________ Dated: _________________________ 
 
Approved as to Form and Execution: Approved as to Form and Execution:  
 
By: _____________________________ By: _____________________________ 
  Kurt Glaser, City Attorney  Kim Kozar, City Attorney 
 
Dated: _________________________ Dated: _________________________ 
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CITY OF COON RAPIDS CITY OF EAST BETHEL 
 
By: _____________________________ By: _____________________________ 
 Tim Howe, Mayor  Richard Lawrence, Mayor 
 
Dated: _________________________ Dated: _________________________ 
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________ 
 Steve Gatlin, City Manager  Jack Davis, City Administrator 
 
Dated: _________________________ Dated: _________________________ 
 
Approved as to Form and Execution: Approved as to Form and Execution:  
 
By: _____________________________ By: _____________________________ 
 David Brodie, City Attorney  Mark Vierling, City Attorney 
 
Dated: _________________________ Dated: _________________________ 
 
 
CITY OF FRIDLEY CITY OF HAM LAKE 
 
By: _____________________________ By: _____________________________ 
 Scott Lund, Mayor  Mike Van Kirk, Mayor 
 
Dated: _________________________ Dated: __________________________ 
 
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________ 
 Wally Wysopal, City Manager  Doris Nivala, City Administrator  
 
Dated: _________________________ Dated: _________________________ 
 
Approved as to Form and Execution:  Approved as to Form and Execution 
 
By: _____________________________ By: _____________________________  
     Darcy Erickson, City Attorney   Wilbur Dorn, City Attorney 
 
Dated: _________________________ Dated: _________________________ 
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CITY OF HILLTOP CITY OF LEXINGTON  
 
By: _____________________________ By: _____________________________ 
 Jerry Murphy, Mayor  Michael Pitchford, Mayor 
 
Dated: ____________________ Dated: ______________________ 
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________ 
 Ruth J. Nelson, City Clerk  Bill Petracek, City Administrator 
 
Dated: ____________________ Dated: ______________________ 
 
Approved as to Form and Execution: Approved as to Form and Execution: 
 
By: _____________________________ By: _____________________________ 
 Carl J. Newquist, City Attorney  Kurt Glaser, City Attorney 
 
Dated: _____________________ Dated: _____________________ 
 
 
CITY OF LINO LAKES TOWNSHIP OF LINWOOD 
 
By: _____________________________ By: _____________________________ 
  Jeff Reinert, Mayor  Phillip Osterhus, Chair, Board 
   of Supervisors 
 
Dated: _________________________ Dated: ___________________  
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________  
  Jeff Karlson, City Administrator   Judy Hanna, Town Clerk 
 
Dated: _________________________ Dated: ____________________  
 
Approved as to Form and Execution:  Approved as to Form and Execution:  
  
By: _____________________________ By: _____________________________ 
 Joseph Langel, City Attorney  Michael Haag, City Attorney 
 
Dated: _________________________ Dated: _______________________ 
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CITY OF MOUNDS VIEW CITY OF NOWTHEN 
 
By: _____________________________ By: _____________________________ 
 Joe Flaherty, Mayor  William Schulz, Mayor 
 
Dated: _________________________ Dated: ___________________  
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________  
 James Ericson, City Administrator   Corrie LaDoucer, City Clerk 
 
Dated: _________________________ Dated: ____________________  
 
 
Approved as to Form and Execution:  Approved as to Form and Execution:  
  
By: _____________________________ By: _____________________________ 
 Robert Vose, City Attorney  Robert Ruppe, City Attorney 
 
Dated: _________________________ Dated: _______________________ 
 
 
CITY OF OAK GROVE CITY OF RAMSEY 
 
By: _____________________________ By: _____________________________ 
 Mark Korin, Mayor  Sarah Strommen, Mayor 
 
Dated: _____________________ Dated: ______________________ 
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________ 
 Rick Juba, City Administrator  Kurt Ulrich, City Administrator 
 
Approved as to Form and Execution: Approved as to Form and Execution: 
 
By: _____________________________ By: _____________________________ 
 Robert Vose, City Attorney  Joseph Langel, City Attorney  
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CITY OF SPRING LAKE PARK CITY OF ST. FRANCIS  
 
By: _____________________________ By: _____________________________ 
 Cindy Hansen, Mayor  Jerry Tveit, Mayor 
 
Dated: _________________________ Dated: ________________________  
 
ATTEST: ATTEST: 
 
By: _____________________________ By: _____________________________ 
 Daniel Buchholtz, City Administrator  Matthew Hylen, City Administrator 
 
Dated: _________________________ Dated: _________________________ 
 
Approved as to Form and Execution:  Approved as to Form and Execution 
  
By: _____________________________ By: _____________________________  
     Jeffrey Carson, City Attorney  Scott Lepak, City Attorney 
 
Dated: _________________________ Dated: ___________________ 
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Exhibit A 

Bylaws of  
Anoka County Fire Protection Council  

 

Article I – Name  

Section 1. Name. The name of the joint powers entity shall be Anoka County Fire Protection 
Council (hereinafter “ACFPC”).     

 

Article II – Location  

Section 1. Registered Office. The registered office of ACFPC is Spring Lake Park Fire 
Dept., Inc., 1710 County Hwy 10, Spring Lake Park, MN 55432.  The corporate records shall be 
stored at ACFPC’s registered office. 

Section 2. Mailing Address. ACFPC’s mailing address is Spring Lake Park Fire Dept., 
Inc., 1710 County Hwy 10, Spring Lake Park, MN 55432. 

Section 3. Other Offices.  ACFPC may maintain other offices and places of business as the 
Board may from time to time designate or the business of the ACFPC may require. 

 

Article III – Purpose 

Section 1. Purpose. The purpose of this Joint Powers Entity is to join together to improve 
the efficiency and effectiveness of fire and emergency services to the public within the geographic 
service area of the Members.  Specifically, ACFPC will cooperatively address the Members’ long 
term needs for fire-fighting and emergency equipment, fire records data systems, fire-fighter and 
EMS training, fire prevention, fire inspection, fire-related public education, and other fire- and 
emergency-related essentials. 

Section 2. Mission. ACFPC shall strive to: 
A. Improve safety conditions for ACFPC Members’ firefighters; 
B. Promote fire safety through education, inspections, investigations, and general protection 

of its Members’ citizens; 
C. Exchange ideas among ACFPC Members in areas related to all aspects of fire and 

emergency services; 
D. Enhance overall communications between and among ACFPC Members; 
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E. Strive to provide to the Members’ communities the best overall fire and emergency 
services that can be jointly made available;  

F. Serve in an advisory capacity to the Members on matters related to fire and emergency 
services; 

G. Serve as an appropriate representative of firefighting and emergency services within 
Anoka County; 

H. Coordinate efforts for the mutual exchange of equipment and services among ACFPC 
Members; 

I. Provide appropriate training through the Anoka County Training Academy for ACFPC 
Members’ firefighters; 

J. Participate in the creation and on-going management of the Records Management and 
Computer Aided Dispatch Systems for ACFPC Members; 

K. Establish and maintain cooperative relationships with Joint Law Enforcement Council 
and other government agencies; and 

L. Enter into contracts, agreements, and transactions for the benefit of all ACFPC Members. 
 

 

Article IV – Membership 

Section 1. Membership. Membership shall consist of the participating Members of the Joint 
Powers Agreement, as defined in said Agreement. 

      

     Article V – Joint Powers Board 

Section 1. Number and Qualifications.  The ACFPC Joint Powers Board shall have the 
following composition of two (2) joint decision-making bodies: 

A. Fire Chief Directors – For day-to-day operations and programmatic decisions of ACFPC 
that do not constitute “Major Financial Decisions”:  

1. Each City/Township Member shall be represented by its Fire Chief, or the Fire 
Chief’s designee in the Fire Chief’s absence. 

2. One (1) vote per fire department shall be counted when voting.  Moreover, votes 
shall be weighted pursuant to the cost-share model, and seventy-five percent 
(75%) of the cumulative weight of all the Members is required for passage of all 
items.  

3. The Fire Chiefs shall meet at least quarterly to assure proper governance and 
adequate programming. 
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B. Elected Official Directors – For “Major Financial Decisions” of ACFPC:  
1. Each City/Township Member shall be represented by one (1) of its elected 

officials, or the official’s alternate in the official’s absence. 
2. One (1) vote per City/Township Member shall be counted when voting.  

Moreover, votes shall be weighted pursuant to the cost-share model, and seventy-
five percent (75%) of the cumulative weight of all the Members is required for 
passage of all items.  

3. The elected officials shall meet at least annually, to approve the ACFPC budget 
and ensure proper fiscal accountability.  Additional periodic meetings may be 
necessary as required.  

  
Section 2.  Governing Powers.  Pursuant to the Joint Powers Agreement and Minn. Stat. 
§ 471.59, the Joint Powers Board shall have all the duties and powers necessary and appropriate 
for the overall direction of ACFPC, including but not limited to: 

A. To perform any and all duties imposed upon them collectively or individually by law, by 
the Joint Powers Agreement, the Bylaws, and/or the Policies & Procedures; 

B. To appoint and remove, employ and discharge, and, except otherwise provided in these 
Bylaws, prescribe the duties and fix compensation, if any, of all Officers, agents, 
employees, independent contractors, and/or committees of ACFPC; to prescribe powers 
and duties for them; and to fix their compensation; 

C. To manage and oversee the affairs and activities of ACFPC, and to make policies and 
procedures; 

D. To enter into contracts, leases, and other agreements which are, in the judgment of the 
Joint Powers Board, necessary or desirable in obtaining the purposes of promoting the 
interests of ACFPC; 

E. To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest, 
or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, 
convey, or otherwise dispose of such property; 

F. To borrow money, incur debt, and to execute and deliver promissory notes, bonds, 
debentures, deeds of trust, mortgages, pledges, hypothecations, and other evidences of 
debt and securities; 

G. To indemnify and maintain insurance on behalf of any of ACFPC, its Directors, Officers, 
agents, employees, or independent contractors, for liability asserted against the entity or 
incurred by such person in such capacity or arising out of such person’s status as such, 
subject to the provisions of Minn. Stat. § 471.59 or other law/equity; and 
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H. To follow these Bylaws, including meeting regularly. 

The Joint Powers Board may engage in such acts that are in the best interests of ACFPC and that 
are not in violation of Minnesota Statutes or Federal law.  No Director shall have any right, title, 
or interest in or to any property of ACFPC.   

Section 3.   Terms.  Because both decision-making bodies composing the Joint Powers Board 
serve ex officio, there are no terms. 

Section 4.  Election Procedures.  Because both decision-making bodies composing the Joint 
Powers Board serve ex officio, there are no election procedures.  

Section 5. Resignation, Termination, Leaves, and Absences.   

A. A Director may resign or request a leave of absence at any time by giving written notice 
to the Secretary of ACFPC.  The resignation or request for leave of absence is effective 
immediately without acceptance, unless a later effective time is specified in the notice.  If 
a resignation is effective at a later date, the Board may fill the pending vacancy before the 
effective date if the Board provides that the successor shall not take office until the 
effective date.  At no time shall any participating Member go unrepresented or have 
fewer than one (1) representative amongst the Fire Chief Directors as well as one (1) 
representative amongst the Elected Official Directors.  

 
B. A Director on leave shall be considered an inactive member of the Joint Powers Board.  

At no time shall any participating Member go unrepresented or have fewer than one (1) 
representative amongst the Fire Chief Directors as well as one (1) representative amongst 
the Elected Official Directors.  
 

C. Any Director may be removed for just cause, including excess unexcused absences, by an 
affirmative vote of the remaining Directors within the specific Director group (i.e., Fire 
Chiefs or Elected Officials).  At no time shall any participating Member go unrepresented 
or have fewer than one (1) representative amongst the Fire Chief Directors as well as one 
(1) representative amongst the Elected Official Directors.  

 
D. The matter of removal may be acted upon at any meeting of the Board, provided that 

notice of the intention to consider a Director’s removal has been given to each Director 
and to the Director affected at least thirty (30) days in advance of the meeting.  A 
successive Director may then be elected to fill the vacancy thus created.  Any Director 
whose removal will be proposed shall be given at least thirty (30) days notice of the 
intent to take such action and an opportunity to be heard at this meeting. 

4 

 



Exhibit A 

Section 6. Vacancies.  If a Member’s representative is removed or resigns, the 
City/Township he/she represents must nominate another qualifying representative to serve on 
ACFPC’s Board.  At no time shall any participating Member go unrepresented or have fewer 
than one (1) representative amongst the Fire Chief Directors as well as one (1) representative 
amongst the Elected Official Directors.    

Section 7. Compensation.  No compensation shall be paid to Directors of ACFPC for their 
services, time, and efforts.  Directors, however, may be reimbursed for necessary and reasonable 
actual expenses incurred in the performance of their duties. 

Section 8. Open Meetings and Government Data. Pursuant to Minn. Stat. Chapters 13 
and 13D, all meetings, including executive sessions, must be open to the public when required or 
permitted by law to transact public business in a meeting, and records of those meetings must be 
recorded and made available to the public upon reasonable request.  The minutes of meetings 
shall record all votes taken at the meeting, including the vote of each Board Member on 
appropriations of money, except for payments of judgments and amounts fixed by statute.  
Government data must also be made available to the public upon reasonable request.  The Board 
may close a meeting only under circumstances allowed or required by the Minnesota Open 
Meeting Law.   

Section 9. Public Comment at Meetings.  A minimum of fifteen (15) minutes shall be 
reserved at each Board of Director meeting for comments and requests for business to be brought 
before the Board by employees, volunteers, and/or interested community members.  The Chair of 
the Board may reasonably limit individual speaking times. 

Section 10. Annual Meetings.  An annual meeting shall take place in the month of January, 
the specific date, time, and location of which will be designated by the Chair of the Board.  If the 
Chair fails to select a place for the annual meeting, it shall be held at ACFPC’s registered office.  
The annual meeting shall be held for the purpose of electing the Officers of ACFPC, as well as 
the consideration of any other business that may be properly brought before the Board.  This 
shall include, but not be limited to, Board reports regarding ACFPC activities and financial 
position; authorization of the annual information return for submission; approval of 
policy/procedures, Joint Powers Agreement and/or Bylaws changes; and input toward the 
direction of the ACFPC for the coming year.   

Section 11. Regular Meetings.  Regular meetings of the Joint Powers Board may be held at 
such time and place as shall be determined from time to time by a majority of the Directors.  If 
the Board fails to select a place for a regular Board meeting, it shall be held at ACFPC’s 
registered office.  The agenda shall be: 

• Call to Order 
• Roll Call  
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• Reading and Approval of Minutes of the preceding meeting 
• Approval of Agenda of current meeting 
• Reports of Officers 
• Reports of Committees 
• Old and Unfinished Business 
• New Business 
• Adjournment 

Section 12. Special Meetings.  The Secretary of ACFPC shall call a special meeting upon the 
written request of any Director.  If the Board fails to select a place for the special Board meeting, 
it shall be held at ACFPC’s registered office.   

Section 13. Notice.  Written notice, including the date, time, and place of the meeting, shall 
be provided to each Director at least five (5) calendar days in advance of any meeting.  Notice 
shall not be provided more than sixty (60) calendar days in advance of any meeting.  This notice 
shall be given personally, by mail, e-mail, telephone, or facsimile.  The attendance at, or 
participation of a Director in, any meeting requiring written notice shall constitute a waiver of 
notice of such meeting, except where the Director attends or participates for the express purpose 
of objecting to the transaction of business because the meeting was not lawfully called or 
convened. 

Section 14. Quorum.  At all meetings, fifty-one percent (51%) or greater of active Directors 
shall constitute a quorum for the transaction of all authorized business.  If fifty-one percent 
(51%) or greater of active Directors are not present, no voting can occur; only an informal 
meeting may commence.   

Section 15. Voting.   During Board meetings, votes shall be weighted pursuant to the cost-
share model, and seventy-five percent (75%) of the cumulative weight of all the Members is 
required for passage of all items.   

Section 16. Proxies.  Voting by proxy shall NOT be permitted.   

Section 17.  Meeting Procedures.  Robert’s Rules of Order shall be the authority for all 
questions regarding Board meeting procedures. 

Section 18. Meeting Decorum. ACFPC shall follow best and lawful practices for 
conducting business at Board meetings.  The Joint Powers Board shall exemplify, communicate, 
and enforce the expectation that meetings be conducted in an orderly and respectful manner.  The 
Joint Powers Board reserves the right to excuse any Director, Officer, member, guest, member of 
the media, or audience participant exhibiting conduct that is disrespectful or disruptive to 
meeting proceedings.  Per Robert’s Rules of Order Newly Revised, the Chair has the sole 
responsibility to require order in a meeting. To that end, the Chair has the authority to call a 
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Director, Officer, or member to order, and exclude non-members.  If necessary to maintain an 
orderly meeting, the Chair has the authority to remove a participant from the meeting.   

Section 19. Written Action.  Any action required or permitted to be taken at a Board of 
Director’s meeting may be taken by written action signed, or consented to by authenticated 
electronic communication, by the number of Directors that would be required to take the same 
action at a meeting of the Board at which all Directors were present.  

 

Article VI – Officers 

Section 1. Designation.  Principal Officers of ACFPC shall be: Chair, Vice Chair, Treasurer, 
and Secretary.  At the discretion of the Joint Powers Board, other Officers may be elected with 
duties that the Board shall prescribe. 

Section 2. Election of Officers.  Officers shall also be Directors of ACFPC as well as fire 
service professionals, and must be elected at the annual meeting.  Officers are elected by the 
Joint Powers Board.  Unless sooner removed by the Board, Officers shall serve for a term of two 
(2) years, or until their successors are elected.  A vacancy in any office may be filled by a 
majority vote of the Joint Powers Board for the unexpired portion of the term.  The Joint Powers 
Board shall also have the authority to appoint such temporary acting Officers as may be 
necessary during the temporary absence or disability of the regular Officers.     

Section 3.   Terms.  All Officers shall serve a two (2)-year term.  An Officer may serve an 
unlimited number of terms.    

Section 4. Resignation.  An Officer may resign by giving written notice to ACFPC.  The 
resignation is effective without acceptance when the notice is given to the Board, unless a later 
effective date is named in the notice. 

Section 5. Removal.  Any Officer may be removed from his/her position for just cause by an 
affirmative vote of either the Fire Chief Directors or the Elected Official Directors.  The matter 
of removal may be acted upon at any meeting of the Board, provided that notice of the intention 
to consider an Officer’s removal has been given to each Member and to the Officer affected at 
least thirty (30) days in advance of the meeting.  

Section 6. Compensation.  Officers of ACFPC may, but need not, receive reasonable 
compensation for their services, time, and efforts.  The amount and frequency of payments shall 
be reasonable, determined from time to time by the Joint Powers Board in accordance with the 
Conflicts of Interest Policy, and be legally compliant with all state and federal employment, 
nonprofit, and other applicable laws. In addition, Officers may be reimbursed for necessary and 
reasonable actual expenses incurred in the performance of their duties. 
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Section 7. Chair.   

• The Chair shall be the principal Officer of ACFPC.   
• Subject to the direction and control of the Board, the Chair shall have general active 

management of the business of ACFPC.  When present, the Chair shall preside at 
meetings of the Board and of Committees.   

• The Chair shall see that the orders and resolutions of the Board are carried into effect, 
and, along with one other Officer of ACFPC, shall sign and deliver in the name of 
ACFPC deeds, mortgages, bonds, contracts, or other instruments pertaining to the 
business of ACFPC, except in cases in which the authority to sign and deliver is required 
by law to be exercised by another person or is expressly delegated by the Joint Powers 
Agreement or by the Board to another Officer or the Executive Director(s).     

• The Chair may appoint all committees, standing and temporary.  The Chair shall be a 
voting ex-officio member of all committees.   

• The Chair shall certify the proceedings of the Board, and shall cast the deciding vote 
when the Joint Powers Board is equally divided.   

• In general, the Chair shall discharge all duties incident to the Office of Chair and 
prescribed by the Board, and shall have such powers as may be reasonably construed as 
belonging to the Chief Executive of any organization. 

Section 8. Vice Chair.  

• The Vice Chair shall act in the absence or disability of the Chair. 
• The Vice Chair shall assist the Chair as requested. 
• The Vice Chair shall compile and maintain a book of policies and procedures in 

collaboration with the organization’s legal counsel.  
• The Vice Chair shall perform other duties as prescribed by the Board or by the Chair. 

Section 9. Secretary.   

• The Secretary shall keep, or cause to be kept, all non-financial business records and 
paraphernalia of ACFPC.  The Secretary shall be responsible for maintaining all books, 
correspondence, committee minutes, Membership lists, paraphernalia, and papers relating 
to the business of ACFPC, except those of the Treasurer.  The records and paraphernalia 
shall be maintained at ACFPC’s registered office.   

• The Secretary shall keep, or cause to be kept, true and accurate minutes of all meetings of 
the Joint Powers Board and of the Executive Committee.  Said minutes shall be kept 
within the Anoka County Records Management System and a timely copy of all such 
minutes shall be provided to each ACFPC Member. 

• The Secretary shall give, or cause to be given, all notices of Joint Powers Board meetings 
and other notices required by law or these Bylaws.   
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• The Secretary shall file any document required by any statute, federal or state, in 
collaboration with the organization’s legal counsel.   

• The Secretary shall maintain the office and purchase office supplies.   
• The Secretary shall perform other duties as prescribed by the Board or by the Chair. 

Section 10. Treasurer.   

• The Treasurer shall have care and custody of monies belonging to ACFPC and shall be 
responsible for such monies or securities of the organization.  The Treasurer shall be 
responsible to keep accurate financial records for ACFPC. 

• The Treasurer shall be keep, or cause to be kept, all financial records belonging to 
ACFPC.  The records shall be maintained at ACFPC’s registered office.   

• The Treasurer shall deposit (or cause to deposit) money, drafts, and checks in the name of 
and to the credit of ACFPC in the banks and depositories designated by the Board; 
endorse for deposit notes, checks, and drafts received by the ACFPC as ordered by the 
Board; make proper vouchers for deposit; and disburse (or cause to disburse) ACFPC’s 
funds and issue checks and drafts in the name of ACFPC, as ordered by the Board.   

• With the assistance of appropriate professionals: The Treasurer shall prepare a proposed 
annual budget as well as present the budget and a report of the financial condition of the 
ACFPC to the Joint Powers Board at the annual meeting, and will, from time to time, 
make such other financial reports to the Joint Powers Board as it may require.  The 
Treasurer shall also prepare (or cause to prepare) the annual tax filing (if appropriate), 
annual audit (if appropriate), and other annual financial reports.  

• The Treasurer shall serve as the Finance Committee Chair.   
• The Treasurer shall perform other duties as prescribed by the Board or by the Chair.  

 
Section 11. Any Officer of ACFPC, in addition to the duties and powers conferred upon him 
or her by these Bylaws, shall have such additional duties and powers as may be prescribed from 
time to time by the Joint Powers Board. 
 
 
 

Articles VII – Committees  

Section 1. Authority.  The Joint Powers Board may act by and through such committees as 
may be specified in resolutions adopted by a majority of the Joint Powers Board.  Each 
committee shall have such duties and responsibilities as are granted to it from time to time by the 
Joint Powers Board, and shall at all times be subject to the control and direction of the Joint 
Powers Board.  Committee members, other than the Committee Chair, need not be Directors.  
Examples of committees that may be formed by the Board are:  

9 

 



Exhibit A 

• Standard Operating Procedures Committees: 
o Radio/Dispatch 
o Background Checks 
o Technical Rescue Tactics 
o Fire Investigations 
o General SOP 

• Fire Intervention/Community Education Program 
• Firefighter Excellence 
• Technological Advancements 
• Legal and Governance Committee 

 
Section 2. Executive Committee.  The Joint Powers Board, by resolution adopted by a 
majority of the Board, may establish an Executive Committee to consist of at least the Officers.  
The Chair of the Board will be the Chair of the Executive Committee.  The designation of the 
Executive Committee and the delegation of authority granted to it shall not operate to relieve the 
Joint Powers Board of any responsibility imposed upon it, as it is subject to the direction and 
control of the full Board.  However, the Executive Committee shall have all the powers and 
authority of the Joint Powers Board in the intervals between meetings of the Joint Powers Board, 
except for the power to amend the Joint Powers Agreement and Bylaws.     

Section 3. Finance Committee.  The Joint Powers Board, by resolution adopted by a majority 
of the Board, may establish a Finance Committee.  The Treasurer is the Chair of the Finance 
Committee, which includes three other Directors.  The Finance Committee is responsible for 
developing and reviewing the fiscal procedures, funding plans, and the annual budget with staff 
and other Directors.  The Board must approve the budget and all expenditures must be within 
budget.  Any major change in the budget must be approved by the Joint Powers Board.  Annual 
reports are required to be submitted to the Board showing actual income, pending income, actual 
expenditures, and pending expenditures.  The financial records of the organization shall be made 
available to the Directors, Officers, and the public. 

Section 4. Meetings.  Meetings of the individual committees may be held at such time and 
place as may be determined by a majority of the committee, by the Board Chair, or by the Joint 
Powers Board.  Notice of meetings shall be given to the committee’s members at least five (5) 
business days and no more than sixty business (60) days notice in advance of the meeting unless 
all members agree to a shorter notification.  A majority of the committee’s membership shall 
constitute a quorum. 
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Article VIII – Executive Director(s), Employees, & Independent Contractors 

Section 1. Designation.  The Joint Powers Board may select and employ an Executive 
Director.  The Executive Director may also serve as a Director and/or Officer if permitted by the 
Joint Powers Board; however, strict adherence to the Conflicts of Interest policy shall be 
necessary, the Executive Director shall only be compensated in his or her capacity as an 
employee, and the Executive Director shall not also serve as the Treasurer of ACFPC. 

Section 2. Duties.  The Executive Director shall be responsible for providing professional 
advice and assistance to the Joint Powers Board; administer the work delegated to the staff; hire 
and release staff members; coordinate with the Treasurer in paying bills and creating deposits; 
and have such other powers to perform other duties as may be assigned by the Joint Powers 
Board. 

Section 3.  Other Staff.  At the discretion of the Joint Powers Board, the Executive Director 
may hire and discharge other employed staff as may be reasonable and necessary to support the 
organization.  The employed staff shall report directly to and be accountable to the Executive 
Director or his or her designee. 

Section 4. Compensation.  ACFPC may pay compensation to the Executive Director, 
employees, and other independent contractors for services rendered.  The amount and frequency 
of payments shall be reasonable, determined from time to time by the Board, and be legally 
compliant with all state and federal employment, nonprofit, and other applicable laws. 

Section 5.  Checks, Drafts, Petty Cash Fund.  The Executive Director may be authorized to 
provide one of the signatures on checks, drafts, or other orders of payment for ACFPC.  He or 
she may also be authorized to administer a Petty Cash Fund, the size of which will be designated 
by the Joint Powers Board. 

 

Article IX – Volunteers 

Section 1. Designation.  The Joint Powers Board shall establish policies and procedures to 
recruit, train, and utilize volunteers in the operation of its activities and fulfillment of its purpose 
and mission. 

Section 2. Insurance Coverage for Volunteers. ACFPC may maintain a special accident 
policy to cover those individuals serving the organization in a volunteer capacity. 
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Article X – Management, Finances, & Miscellaneous Provisions 

Section 1. Calendar Year.  The accounting year of ACFPC shall be the calendar year.  The 
accounting year shall begin on the first day of January of each year and end on the last day of 
December of each year.   

Section 2. Books and Accounts.  ACFPC shall maintain a savings and checking account at a 
reputable bank under the name “Anoka County Fire Protection Council.”  The Chair and 
Treasurer are authorized to act as signatories on all ACFPC bank accounts.  In the event the 
Chairmanship is vacant or the Chair is incapacitated in some manner, the Vice Chair is 
authorized to temporarily act as a signatory in the Chair’s place.  In the event the Treasurer’s 
position is vacant or the Treasurer is incapacitated in some manner, the Secretary is authorized to 
temporarily act as a signatory in the Treasurer’s place.  ACFPC’s books and accounts (or an 
exact copy thereof) shall be kept at the registered office. 

Section 3. Budget. An operating budget for ACFPC will be adopted one (1) year in 
advance of the effective date of budget.  Example: The proposed 2016 budget will be discussed 
at the regular October 2014 ACFPC meeting and adopted at the January meeting of 2015.  The 
Board must approve the budget and all expenditures must be within budget.  Any major change 
in ACFPC’s budget must be approved by the Joint Powers Board.   

Section 4. Financial Responsibility of Members. Each participating Member shall pay 
an annual fee as well as its percentage share of ACFPC’s annual expenses. 

A. Annual Fee:  

1. The Joint Powers Board shall determine the annual fee and all other fees and/or 
assessments owed by Members, and these fees may be changed from time to time.  
The Joint Powers Board shall publish the annual fees on a regular basis to all 
Members and prospective Members.  “Good standing” and continued voting 
privileges are contingent upon being current on payment of fees and/or 
assessments.  Failure to pay a fee or assessment shall subject Members to loss of 
voting rights and/or termination unless special arrangements are made with the Board.   

2. The period of time covered by the annual fee is from January 1 to December 31 of 
each year.    

i. At the regular October ACFPC meeting, a Notice of Dues will be 
distributed to each Member.  The notice will include: Annual Dues and that 
Member’s share of the ACFPC budget, based on the cost sharing model. 

ii. It shall be the responsibility of each ACFPC Member to remain in “good 
standing” by timely paying of their Notice of Dues and share of the ACFPC 
budget.  A Member shall be in “good standing” when their annual fee and 
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share of the ACFPC budget has been fully paid to ACFPC by December 
1st.  A participating Member whose annual fee and share of the ACFPC 
budget has not been fully paid to ACFPC by December 1st shall not be in 
“good standing,” and said Member shall forfeit their voting rights on all 
business items at ACFPC meetings until such time as its annual fee and 
share of the ACFPC budget has been fully paid. 
 

B. Percentage Share of ACFPC Expenses: A Member’s percentage share of the annual 
expenses of the ACFPC shall be equal to the Member Index divided by the Aggregate 
Index as defined in the Joint Powers Agreement.  Member percentage shares will be 
displayed on a cost-share model compiled annually based on available data. 

Section 5. Legal Instruments. All contracts, agreements, and other legal instruments 
executed by ACFPC shall be issued in the name of ACFPC, not the individual name of a 
Director or Officer.  Legal instruments shall be signed by no less than two (2) Officers of 
ACFPC – the Chair (if able), and one other Officer.  While Directors and Officers have authority 
to sign official documents on behalf of ACFPC, they may do so ONLY after proper 
consideration and approval by the Joint Powers Board.  In the absence of approval by the Joint 
Powers Board, the individual Director or Officer is personally liable on the legal instrument. 

Section 6. Loans.  No loans shall be contracted on behalf of ACFPC nor shall evidences of 
indebtedness be issued in its name unless specifically authorized by resolution of the Joint 
Powers Board.  Such authority shall be confined to specific instances. 

Section 7. Examination by Directors, Members & Public.  Every Director, Officer, Member 
of ACFPC, and the Public shall have a right to examine, in person or by agent or attorney, at any 
reasonable time, and at the registered office, all books and records of ACFPC and make extracts 
or copies therefrom. 

Section 8. Periodic Reviews.  To ensure ACFPC operates in a manner consistent with its 
public purposes, files all required paperwork, and does not engage in activities that could 
jeopardize its image and status, periodic reviews shall be conducted.  The periodic reviews shall, 
at a minimum, include the following subjects: 

A. Whether compensation arrangements and benefits are reasonable, based on competent 
survey information, and the result of arm’s length bargaining; 
 

B. Whether partnerships, joint ventures, and arrangements with management organizations 
conform to ACFPC’s written policies, are properly recorded, reflect reasonable 
investment or payments for goods and services, further the Joint Powers Agreement’s 
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purposes and do not result in impermissible private benefit or kickbacks; 
 

C. Whether ACFPC is properly filing paperwork with government entities.  In addition to 
organizational compliance documents, ACFPC shall file all required employer reports to 
agencies such as the Minnesota Unemployment Insurance Fund, the Minnesota Dept. of 
Revenue, the Minnesota Attorney General’s Office, the Minnesota Secretary of State, the 
Social Security Administration, and provide employee tax documents by the required 
deadlines. 

Section 9. Publication and Media.   

A. WEBSITE: ACFPC’s official website shall be maintained monthly or as often as deemed 
necessary by the Joint Powers Board.  The webmaster shall coordinate with the Joint 
Powers Board with regard to website content.  ACFPC will be responsible for paying all 
costs associated with the domain name, hosting, SEO, and other related expenses related 
to maintaining ACFPC’s official URL. 

B. NEWSPAPERS AND PRESS: ACFPC shall always portray the organization and its 
Directors, Officers, members, employees, independent contractors, and other agents in 
the most positive nature possible.  When internal and/or external crises arise, public 
relations matters may require rapid advice from an attorney or PR professional. 

Section 10. Affiliations. ACFPC may maintain professional affiliations that benefit and 
strengthen the organization in its capacity to fulfill its mission. 

Section 11. Policies and Procedures. The Joint Powers Board shall establish policies and 
procedures: 

• To codify decisions made by the Board at regular meetings in one central location; 
• Regarding internal financial controls; 
• Regarding gifts and grants to other individuals/organizations; 
• Regarding employees and volunteers; 
• Regarding Emergency Response SOP; and 
• Regarding other topics that may become reasonable and necessary. 

Section 12. Amending the Joint Powers Agreement and Bylaws.  ACFPC shall have the 
power to amend the Joint Powers Agreement and these Bylaws.  Pursuant to the Joint Powers 
Agreement, amendments to the Joint Powers Agreement may be amended when the Members 
agree, by resolution of both the Fire Chief Directors and the Elected Official Directors.  Notice 
of any proposed amendment shall be provided to all participating Members at least thirty (30) 
days prior to the effective date of the proposed amendment.  Amending these Bylaws requires 
the same process.    

14 

 



Exhibit A 

Certification 

These Bylaws were approved by all Members as a part of the adoption of the Joint Powers 
Agreement   

 

_____________________________________  _____________________ 
Secretary       Date 
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Category Description 
Purchase 
Date Cost  

FIP JFS Display cases   

FIP Projector for JFS   

FIP luggage cart for FIP 07/18/2000 $            30.89  

FIP File boxes for FIP 03/26/2001 $            26.23  

FIT Investigation Team equipment 09/08/2004 $       2,500.00  

 Label Printer 11/04/2004 $       2,153.31  

FIT Investigations Trailer 06/15/2005 $       3,041.18  

FIT Investigations Trailer signs 07/19/2005 $          290.00  

FIT Investigation Team equipment 03/01/2006 $       1,980.96  

FIT Investigation Team equipment 03/06/2006 $       1,203.24  

FIT Investigation Team equipment 04/27/2006 $          373.43  

FIT Investigation Team equipment 06/01/2006 $          663.24  

FIT Investigation Team equipment 07/24/2006 $          439.55  

FIT Investigation Team equipment 07/24/2006 $            47.20  

FIT Investigation Team equipment 07/24/2006 $          203.09  

FIT Investigation Team equipment 01/29/2007 $          150.00  

EXHIBIT C - EQUIPMENT AND/OR PERSONAL PROPERTY CONTRIBUTED  
PRIOR TO THE EFFECTIVE DATE 
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CISD peer counseling laptop 05/16/2007 $       1,592.18  

FIT Scanner for Fit 02/14/2008 $          262.85  

FIT File Cabinet for FIT 02/21/2008 $          215.24  

FIT Flash & Camera Bag FIT 08/07/2008 $          379.47  

FIT Hard Hats FIT 09/16/2008 $            91.44  

FIT Small Tools FIT 11/13/2008 $            37.07  

FIT Folding Chairs FIT 11/13/2008 $            96.09  

FIP FIP file cabinet 06/16/2009 $          168.12  

FIT FIT Items  07/13/2009 $            92.66  

FIT FIT Items  07/13/2009 $            90.07  

FIT Half Mask & Filters  07/27/2009 $          256.30  

FIT FIT Tools  12/22/2009 $          156.67  

FIT ACFIT Camera 06/14/2010 $          965.44  

FIT Half Mask 11/04/2010 $          330.00  

FIP FIP computer software 10/24/2011 $       1,437.19  

FIT FIT - Flash Drive 02/06/2012 $            32.12  
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EXHIBIT D - EQUIPMENT AND/OR PERSONAL PROPERTY CONTRIBUTED  
AFTER THE EFFECTIVE DATE 
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City Council Regular   14.           

Meeting Date: 12/16/2014  

Subject: Class A On Sale and Sunday Liquor License for Broadway Pizza

From: Joan Lenzmeier, City Clerk

INTRODUCTION

Council is asked to approve a Class A On Sale and Sunday Liquor License for 3420 Coon Rapids LLC, d/b/a

Broadway Pizza.

DISCUSSION

The ownership of Broadway Pizza located at 3420 129th Avenue NW has been transferred to Joshua Hines

necessitating the application for a Class A on Sale and Sunday Liquor License in the new entity's name.

The license and investigation fees have been paid. The Police Department is conducting the background

investigation as required by the City's Code. A Certificate of Insurance evidencing liquor liability and workers'

compensation coverage has been received. Approval of the license would be conditioned upon completion of

successful background investigation and Anoka County Environmental Services issuing a food service license.

RECOMMENDATION

Approve issuance of a Class A On-Sale and Sunday Liquor License to 3420 Coon Rapids LLC, d/b/a Broadway

Pizza located at 3420 129th Avenue NW contingent upon completion of successful background investigation and

Anoka County Environmental Services issuing a food service license.



   

City Council Regular   15.           

Meeting Date: 12/16/2014  

Subject: Open Mic Report - Jeff Cosman, Re: Highway 610/East River Road Entrance Ramp

From: Tim Himmer, Public Works Director 

INTRODUCTION

Mr. Cosman requested information on why a portion of the entrance ramp onto Highway 610 at East River Road is

closed.

DISCUSSION

City staff had a good idea why a portion of this ramp was barricades off, but contacted MnDOT to ensure the info

being passed along was accurate. According to MnDOT, the portion of the ramp that is currently closed (and has

been since initial construction) is the High Occupancy Vehicle (HOV) lane. This lane was included in the original

construction project because it was anticipate that it would be warranted at a later date. Once traffic volumes on the

highway and entrance ramps increase to a point where congestion is becoming a problem a lighted metering system

will be installed and the entire ramp will be opened. At this point in time it is not known when this threshold will be

met, and MnDOT does not have any plans for installing the metering system in the near future. Staff will continue

to monitor the situation.

RECOMMENDATION

This memo is in response to a resident request at open mic on December 2, 2014 Council agenda; it is intended

solely for informational purposes.



   

City Council Regular   16.           

Meeting Date: 12/16/2014  

Subject: Open Mic Report - Jeff Leek, Re: Proposed Trail Construction on 112th Avenue NW

From: Tim Himmer, Public Works Director 

INTRODUCTION

Mr. Leek attended the City Council meeting on December 2, 2014 and inquired about the DNR grant application

for the potential trail on 112th Avenue that is proposed to be constructed in conjunction with the pending Sand

Creek Park redevelopment.

DISCUSSION

Attached is the requested trail grant application that was authorized by Council, and submitted to the DNR in March

of 2014. Since the City Council has also requested information on potential alternatives to a standard bike trail, this

item may also be discussed in greater detail as a separate agenda item under "other business" at the December 2,

2014 meeting.

RECOMMENDATION

This memo is in response to a resident request at open mic on December 2, 2014 Council agenda; it is intended

solely for informational purposes.

Attachments

DNR Trail Grant



 

Project #  

 

 LOCAL TRAIL CONNECTIONS PROGRAM 
2014 Grant Application 

 
1) GENERAL CONTACT INFORMATION: 
Grant Applicant (Unit of 
Government Required):  

City of Coon Rapids 

Contact Person: Tim Himmer 
Contact Title: Public Works Director 
Mailing Address: 
 

11155 Robinson Drive 
Coon Rapids, MN 55433 

Phone: 763-767-6494 
E-mail address: thimmer@coonrapidsmn.gov 
If the project has a trail club, organization, or project partner, please include below: 
Organization/Club Name: NA 
Contact Person:  
Contact Title:  
Mailing Address: 
 

 

Phone:  
E-mail address:  
 
2) GENERAL PROJECT INFORMATION: 
Project Name:  Sand Creek Park Trail 
Project Summary  
(30 words or less): 

Construction of a 6,330-foot long, 10-foot wide bituminous multi-
use trail through Sand Creek Park and connecting to Moor Park via 
112th Avenue NW in Coon Rapids. 

Project Completion Date: June 2016 
 
3) FINANCIAL INFORMATION: 
Grant Request: $150,000 Source of Cash Match 

(describe below in the box next 
to $ amount): 

Are these match funds 
secured? (Check below): 

YES NO 
Non-State Cash 
Matching Funds 
(25% cash match 
required): 

$291,500 
 

City of Coon Rapids  X  

$ 
 

   

$ 
 

   

Total Project Cost: $441,500  
If this project has received federal funding through the Enhancements Program 
or MnDOT’s Transportation Alternatives Program, please indicate which year 
the project is programmed for construction? 

FFY:  
NA 

  

Coon Rapids: Sand Creek Park Trail 
1 

mailto:thimmer@coonrapidsmn.gov


4) PROJECT LOCATION: 
County Project is Located: Anoka County 
State Legislative (House) District: 36B 
State Senate District: 36 
State House Representative: Melissa Hortman 
State Senator: John Hoffman 
Congressional District: 3 
 
5) MEASURABLE TARGETS/OUCOMES: 
It is now required that measurable targets and outcomes be collected for your project. Complete 
the boxes below on the right with exactly how many miles of trail that will be acquired, newly 
developed or existing trail miles improved, along with the number of trailhead facilities, bridges, 
and/or culverts that will be developed or restored as part of the project. After the project is 
complete the measurable outcome will be compared with the target you include here. 
Trail Miles to be Acquired: 0.00 (city property and right 

of way) 
New Trail Miles to be Developed/Created: 1.20 
Existing Trail Miles to be Restored or Improved: 0.09 
Number of Trailhead Facilities to be Developed or Restored: 0 
Number of Trail Bridges/Culverts to be Developed or Restored: 1 14-foot wide, 100-foot long 

pedestrian and bicycle bridge 
to be developed. 

 
6) RECREATIONAL USES FOR PROJECT: 
6A) Below, indicate which primary and secondary recreation uses will directly benefit from the 
proposed project: 

Primary Use Secondary Use  
X  Walking/Hiking 
X  Bicycling 
  Mountain Bicycling 
  Horseback Riding 
  Cross-Country Skiing 

X  In-Line Skating 
  Snowmobiling 
  ATV Riding 
  Off-Highway Motorcycling 
  Off-Road Vehicles (4x4, Jeep, etc.) 
  Other (specify):  

6B) Describe/Justify how each of the above identified primary and/or secondary trail user groups 
will benefit from the project.  Response required for each identified use above.   
 
Figures 1-4 provide context for the benefits to primary users of the proposed trail. Figure 1 
shows the general location of the project within the state. Figures 2 and 2a show the detailed 
project location on a road map and an aerial. Figure 3 shows the proposed trail within the 
existing and planned Coon Rapids trail and sidewalk system. Figure 4 shows the destinations 
and land uses connected by the proposed trail.  
 
Walking: Pedestrians will benefit from improved connections with Sand Creek Park, Moor Park, 
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employment centers, and Compass-Bell Center School. Each of these connections is described 
below. Figures 3 and 4 show the pedestrian connections to these destinations. 
 
Sand Creek Park: Sand Creek Park features athletic fields and is a major recreation destination 
within Coon Rapids. This park will be renovated in 2015 and 2016 (concurrent with the 
proposed trail) to include six softball fields, two football and lacrosse fields, three little league 
fields, two hockey rinks, two tennis courts, multiple playground areas, and a skate park. The 
proposed project will extend an existing trail along Northdale Boulevard to improve pedestrian 
access to the north entrance of the park. The trail will extend along the entire west side of the 
park, providing pedestrian access to all of the planned recreational amenities and a nature loop at 
the southern end of the park. The trail will also provide a new direct connection to the park via 
112th Avenue NW, allowing easy access to the park for residents living south of Sand Creek 
Park. This area is not well connected to the park due to a small creek separating the park from 
the neighborhood. Currently, residents south of the park must walk up to a half mile out of their 
way to access the park. The lack of a direct connection discourages residents from walking to the 
park. The proposed trail will encourage residents to walk to Sand Creek Park by providing direct 
access from the south. 
 
Moor Park: The proposed trail will connect Sand Creek Park with Moor Park. Moor Park was 
recently renovated and includes two ballfields, two soccer fields, tennis and basketball courts, a 
playground, and picnic shelters. The proposed trail will connect the two parks as well as improve 
pedestrian access to Moor Park for residents living west of the park. Currently, pedestrians must 
walk in the street along 112th Avenue NW to reach Moor Park. Pedestrians of all ages will 
benefit from a trail connection to the park as they will no longer have to walk in the street.  
 
Employment Centers: The proposed trail will connect to a planned sidewalk along Northdale 
Boulevard. The planned sidewalk will connect Sand Creek Park with Hanson Boulevard NW. 
The new sidewalk will be adjacent to an industrial district approximately 0.25 miles west of 
Sand Creek Park. The proposed Sand Creek Park Trail will connect workers in the industrial 
district to the Sand Creek Park Trail and the rest of the Coon Rapids trail system. This 
connection will improve opportunities for workers to recreate, exercise, and walk to work.  
 
Schools: Compass-Bell Center School is located along Northdale Boulevard, approximately 0.4 
miles west of Sand Creek Park. Currently, there is no sidewalk in front of the school along 
Northdale Boulevard. The lack of existing sidewalks and trails along Northdale Boulevard limits 
the ability of students and families to walk to school. As mentioned above, the planned sidewalk 
along Northdale Boulevard will connect with the Sand Creek Park Trail to expand the pedestrian 
network around the school and making it easier and safer for students and families to walk to 
school. In addition, the proposed trail will improve connections between the school and Sand 
Creek Park, and Moor Park. The Sand Creek Park Trail will allow students and school staff to 
take advantage of the nearby recreational opportunities for students during the day; increasing 
their outdoor recreation opportunities and overall park usage. 
 
In addition to the areas identified above, additional locations north of Sand Creek Park will have 
better pedestrian connections in the future.  As noted, the city is redeveloping Sand Creek Park 
in 2015 and 2016.  As part of that project, the city is working with Anoka County to create a new 
park entrance along Northdale Boulevard that will align with Redwood Street NW and will 
include the construction of a trail along Redwood Street.  This new connection will provide an 
opportunity for residents north of Northdale Boulevard to have enhanced access to both Sand 
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Creek and Moor Parks.  It also provides a connection for residents south of Sand Creek Park to 
access Woodview Park, the Coon Creek Regional Trail, Lions Coon Creek Park, Bunker Hills 
Regional Park and Sand Creek Elementary.  The park redevelopment and trail connection are 
part of a referendum approved by voters in the City of Coon Rapids to provide better and more 
recreational facilities and connections within their community.  Figure 3 shows an overview of 
connections that the city will be making over the next decade. 
 
Bicycling: Bicyclists will receive the same benefits as pedestrians, as all of the destinations 
noted above will be connected via the proposed multi-use trail.  Additionally, bicyclists will 
receive additional benefit to destinations north of Northdale Boulevard due to existing trail 
connections that tie into destinations beyond the distance most pedestrians are willing to travel.  
These additional destinations include: 
 

• Sand Creek Elementary School 
• Compass-Bell Center School 
• Northdale Middle School and Eisenhower Elementary 
• Riverdale shopping area 
• Lions Coon Creek Park 
• Burl Oaks Park 
• Happy Acres Park 
• Wilderness Park (and DNR trail) for grade separated crossing of Main St. 
• Bunker Hills Regional Park 
• Crooked Lake Park 
• Coon Rapids Dam Regional Park 
• Sand Creek Linkage Trail 
• Coon Creek Regional Trail 
• Mississippi River Trail 
• Main Street Trail 

 
As mentioned above, the city plans to construct a trail along Redwood Street NW to improve 
access to Sand Creek Park. The trail along Redwood Street NW will link to an existing trail that 
connects to the Sand Creek Linkage Trail and Coon Creek Regional Trail. When the connection 
to the Sand Creek Linkage Trail is complete, the proposed Sand Creek Park Trail will be part of 
a larger bicycle network featuring over six miles of multi-use trail within the eastern half of 
Coon Rapids. Additionally, the Sand Creek Linkage Trail will connect to a trail through 
Wilderness Park that was recently funded through the DNR Local Trail Connections Program 
and will be under construction in 2014. This trail includes a grade separated crossing of CSAH 
14/Main Street to connect trail users with Bunker Hills Regional Park and a future trail within 
the park.  
 
In-line skating: In-line skaters will experience many of the same benefits as pedestrians and 
bicyclists. The proposed trail will provide a continuous bituminous surface for in-line skaters 
and will be part of a larger network of trails within the eastern half of Coon Rapids, as described 
above.  
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6C) Will this project provide year round trail use? If it is planned to provide year round use, 
outline which users indicated above will benefit and how the facility will be maintained for those 
uses. 
 
The Sand Creek Park Trail will provide year round trail use. The City of Coon Rapids will 
remove snow so that pedestrians and bicyclists can use the trail in the winter. 
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7) PROJECT DESCRIPTION: 
Provide a description sufficient enough to understand the project. Indicate prominently whether 
this is primarily a new trail or facility development request, an enhancement to an existing trail 
or facility, or an acquisition. Make sure to include the design specifics of the project, such as the 
trail width (paved multi-use bicycle/pedestrian trails must be at least 10 feet wide). Include how 
this project will be immediately available for use by the general public. If this project is a phase 
of a larger project, very briefly describe how it fits into the larger plan, however, focus 
specifically on how the grant funds will be used for this project. Also, briefly explain why it is 
important for this project to be funded. Use the box below. 
 
Project Description: The proposed project (shown in Figures 2 and 2a) is for construction of a 
10-foot wide bituminous multi-use trail through Sand Creek Park and connecting to Moor Park 
via 112th Avenue NW in Coon Rapids. The proposed trail will follow the south side of 
Northdale Boulevard, from Redwood Street NW to the western edge of Sand Creek Park.  
 
At the western edge of the park, the trail will turn to pass through Sand Creek Park on a north-
south alignment, roughly following the existing railroad tracks. Near the southern edge of the 
park, the trail will curve to cross a small seasonal creek/ditch using a 100-foot long pedestrian 
and bicycle bridge. The trail will exit Sand Creek park at 112th Avenue NW. The trail will 
follow 112th Avenue NW to connect to the main entrance of Moor Park. 
 
The majority of this project is a new trail. One short segment of this project involves 
reconstruction of an existing trail: from Redwood Street NW to the existing entrance of Sand 
Creek Park (approximately 500 feet). It is necessary to reconstruct this segment of the trail 
because the trail will need to be relocated as part of the renovation of Sand Creek Park 
(scheduled for 2015-2016). The proposed trail will be designed to meet DNR standards and will 
be accessible to all users. 
 
Phasing: The Sand Creek Park Trail will be constructed as part of a larger redevelopment of 
Sand Park in 2015 and 2016. The Coon Rapids Parks, Trails, & Open Space System Plan 
prioritized renovating Sand Creek Park and constructing a trail linking Sand Creek, Moor Park, 
and their adjacent neighborhoods. A master plan has been developed for Sand Creek Park and is 
currently under review by the Coon Rapids City Council and residents. The construction of the 
proposed project will be concurrent with the renovation of Sand Creek Park.  
 
Additionally, city staff are in discussion with Anoka County to determine an appropriate trail 
crossing treatment at Northdale Boulevard and Redwood Street NW. Once a treatment is agreed 
upon, the City of Coon Rapids will work to implement a trail crossing and trail connection along 
Redwood Street NW and 117th Lane NW. This connection will link the Sand Creek Park Trail 
with the Sand Creek Linkage Trail and the Coon Creek Regional Trail, providing residents with 
access to over 13 miles of trail within the eastern half of Coon Rapids. Figure 3 shows planned 
trail connections within Coon Rapids. 
 
Trail Use: The City of Coon Rapids will ensure that the trail is available for immediate use 
following construction. As noted above, this trail will be constructed as part of a larger 
renovation of Sand Creek Park. It is not anticipated that the trail will be impacted as part of 2016 
construction activities in the park. 
 
Project Importance: The Sand Creek Park Trail is important to the city as an opportunity to 
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improve the city’s walkability and bikeability while improving neighborhood connections to 
natural amenities and parks. Coon Rapids is a second-ring suburb that was developed during a 
time when sidewalks and trails were not routinely constructed with new development. As Coon 
Rapids has grown, there has been increasing interest and demand for sidewalks and trails to 
connect residents with parks and other community destinations.  
 
The City Council shares residents’ desires to expand opportunities for walking and bicycling. In 
2012, the City Council approved the Coon Rapids Parks, Trails & Open Space System Plan (map 
attached to this application). City residents echoed the council’s commitment to parks and trails 
by approving a referendum to fund the implementation of the Parks, Trails, & Open Space 
System Plan. This referendum will provide over $20 million to invest in park, trails, and 
sidewalks over 8-10 years. When the referendum was proposed, the city ensured residents that it 
would seek additional grant funds to leverage and extend the funds generated through the 
referendum. The city intends to invest approximately $6 million to expand the Coon Rapids trail 
system over the next 10 years. Additionally, the city plans to invest $3 million in constructing 
new sidewalks to complete critical gaps in the system, and $11 million to renovate its park 
system. Finally, the Council will be including $300,000 annually in the city’s general fund to 
fund miscellaneous neighborhood park improvements and trail maintenance activities. These 
investments will complete the entire planned City trail system and ensure funds for maintenance. 
The Council believes that trails will provide a benefit for everyone in the community and link 
recreational facilities, schools, natural amenities, civic buildings, and business and industrial 
hubs. 
 
The proposed project is a critical connection that will link residents with the city’s park system 
and other important community destinations such as schools, residential developments and 
commercial areas. The plan identified the Sand Creek Park Trail as a high priority for 
construction. The plan also recommended full renovation to Sand Creek Park to improve the 
athletic fields and add concessions, restrooms, and a warming house. The City Council and 
residents are currently reviewing the Sand Creek Park Master Plan. Design for the Sand Creek 
Park renovation will be complete in fall 2014.  
 
Sand Creek Park will be renovated in summer 2015 and summer 2016. It is important that the 
Sand Creek Park Trail be funded in order for its design and construction to be coordinated with 
renovations to the park. Coordinating the two projects will result in the seamless design of the 
park and trail, as well as cost savings in construction. In addition, it is important for the trail to be 
in place when Sand Creek Park reopens. The trail is an important component of the city’s plans 
for traffic management around the park. The trail will allow nearby residents to easily and safely 
walk and bicycle to Sand Creek Park, which will alleviate traffic congestion on Northdale 
Boulevard during busy periods at the park. The city will promote the trail as a way for park 
visitors to access the park. Without the Sand Creek Park Trail, the city would not be comfortable 
encouraging children and families to walk and bicycle to the park due to the lack of dedicated 
facilities.  
 
Additionally, the city recently renovated Moor Park. The Sand Creek Park Trail is important to 
construct to support the city’s investment in Moor Park by improving park access for 
neighborhood residents. 
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8) PROJECT COST BREAKDOWN: 
Identify each recreational trail/facility being proposed for funding.  Provide a short quantitative 
description of the facility (linear feet, dimension of structures, number of components, etc.), the 
total estimated cost and the expected completion date for each. Include materials, landscaping, 
design/engineering services, contract service, etc. Add or delete rows in the text boxes below as 
appropriate. For acquisition projects, fill out the acquisition table. 
Trail/Facility Description Estimated 

Cost 
Expected 
Completion  
Date 

Sand Creek Park Trail 
 

Construction of a new 10 foot wide 
bituminous trail, approximately 6,330 
feet long 

$316,500 June 2016 

Sand Creek Park Trail 
bridge 
 

Construction of a new 14-foot wide 
pedestrian and bicycle bridge over a 
seasonal creek/ditch between Sand 
Creek Park and 112th Avenue NW, 
approximately 100 feet long 

$125,000 June 2016 

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
Total  

 
$441,500 

 

 
 
ACQUISITION (if applicable): NA – the city owns the park property and has right of way 
along 112th Avenue NW that is wide enough to accommodate the trail construction.   
 
  

Coon Rapids: Sand Creek Park Trail 
8 



!"̀$

!"̀$

!"b$

!"b$

%&c(
%&d(

%&e(

%&f(

%&h(

Project Location

_̂

Linwood

Burns

San
Francisco

Cedar
Lake

Orrock

May

New
Scandia

Lent

Helena

Jackson

Louisville

Laketown

Big Lake

Belle
Plaine

Columbus

Wyoming

Dahlgren

New
Market

Credit
River

Denmark

DouglasHampton
Castle
RockEureka

Marshan
Vermillion

Nininger

Hassan

Saint
Lawrence

Sand
Creek

Livonia

Empire

Baytown

White
Bear

Monticello

Rockford

Spring
Lake

Afton

Albertville

Andover

Anoka

Arden
Hills

Belle
Plaine

Big
Lake

Blaine

Brooklyn
Center

Brooklyn
Park

Champlin

Chanhassen

Chaska

Circle
Pines

Coon
Rapids

Crystal

Dayton

East
Bethel

Eden
Prairie

Edina

Elko

Elk
River

Forest
Lake

Fridley

Golden
Valley

Greenfield

Ham Lake

Hanover

Hopkins

Independence

Lino
Lakes

Little
Canada

Maplewood

Medina

Minneapolis

Minnetonka

Minnetrista
Mound

Mounds
View

New
Brighton

New
Hope

North
Oaks

North
Saint
Paul

Oak
Grove

Orono

Otsego

Plymouth

Ramsey

Richfield

Roseville

St.
Francis

St.
Louis
Park

St.
Michael

Shakopee

Shoreview

Shorewood

Vadnais
Heights

Victoria

Wayzata

Carver

Hastings

Lakeville

Burnsville

Apple
Valley Rosemount

Coates

Eagan
Inver
Grove

Heights

Mendota
Heights

West
St.

Paul South
St. Paul

Savage

Bloomington

St. Paul

Maple
GroveCorcoran

Rogers

Farmington

Cottage
Grove

Hugo

Woodbury

Oakdale

Stillwater

Grant

Prior
Lake

White
Bear
Lake

Lake
Elmo

Figure 1: Project Location Map
Sand Creek DNR Trail Grant

City of Coon Rapids MN 1 inch equals 6 miles
March 2014

Document Path: K:\02616-000\GIS\Maps\Figure1_ProjectLocation.mxd Date Saved: 3/21/2014 12:16:50 PM

±



)m

Reconstruction

New Construction

Bridge

New Construction

ERLANDSON 
PARK

SAND CREEK ATHLETIC

MOOR PARK

WOODVIEW PARK

OL
IVE

 ST
 NW

XEON ST NW
KU

MQ
UA

T S
T N

W

NORTHDALE BLVD NW

HIGHWAY 10

113TH AVE NW

111TH AVE NW

NO
RW

AY
 ST

 N
W

112TH AVE NW

LARCH ST NW

QU
IN

CE
 ST

 N
W

PA
LM

 S
T N

W

109TH AVE NW

WOODY LN NW

MA
GN

OL
IA 

ST
 N

W

115TH AVE NW

117TH LN NW

114TH AVE NW

110TH AVE NW

117TH AVE NW

JU
NIP

ER
 ST

 N
W

114TH LN NW

UNITY ST NW

XE
ON

 ST
 N

W

WOODY L
N NW

NORWAY ST NW

117TH LN NW

HIGHWAY 10

110TH AVE NW

117TH AVE NW

109TH AVE NW

NO
RW

AY
 ST

 N
W

114TH AVE NW

MA
GN

OL
IA

 S
T N

W

JU
NI

PE
R 

ST
 N

W

Document Path: K:\02616-000\GIS\Maps\Figure2_RoadMap.mxd Date Saved: 3/28/2014 10:52:22 AM

±

Legend
BNSF Railroad
Parks

Figure 2: Project Location (Road Map)
Sand Creek DNR Trail Grant

City of Coon Rapids MN 1 inch = 600 feet
March 2014



)m

Reconstruction

New Construction

Bridge

New Construction

ERLANDSON 
PARK MOOR PARK

SAND CREEK ATHLETIC

WOODVIEW PARK

OL
IVE

 ST
 NW

XEON ST NW

NORTHDALE BLVD NW

HIGHWAY 10

113TH AVE NW

111TH AVE NW

NO
RW

AY
 ST

 N
W

112TH AVE NW

LARCH ST NW

QU
IN

CE
 ST

 N
W

109TH AVE NW

PA
LM

 S
T N

W

WOODY LN NW

MA
GN

OL
IA 

ST
 N

W

115TH AVE NW

117TH LN NW

114TH AVE NW

110TH AVE NW

JU
NI

PE
R 

ST
 N

W

117TH AVE NW

KUMQUAT ST NW

114TH LN NW

111TH LN NW

109TH LN NW

112TH LN NW

113TH LN NW

UNITY ST NW

TOWER PL NW

WOODY L
N NW

XE
ON

 ST
 N

W

114TH AVE NW

109TH AVE NW

MA
GN

OL
IA

 S
T N

W

117TH AVE NW

KU
MQ

UA
T S

T N
W

NORWAY ST NW

110TH AVE NW

117TH LN NW

HIGHWAY 10

NO
RW

AY
 ST

 N
W

Document Path: K:\02616-000\GIS\Maps\Figure2a_Aerial.mxd Date Saved: 3/28/2014 10:53:01 AM

±

Legend
BNSF Railroad

Figure 2a: Project Location (Aerial)
Sand Creek DNR Trail Grant

City of Coon Rapids MN 1 inch = 600 feet
March 2014



)m

2014 Construction

EISENHOWER
ELEMENTARY

NORTHDALE
MIDDLE
SCHOOL

BLAINE
HIGH

SCHOOL

SAND
CREEK
ELEM

HAMILTON
ELEM

COMPASS BELL
CENTER SCHOOL

CITY HALL

E

E

PED/BIKE
UNDERPASS

PED/BIKE
UNDERPASS

Coon  Creek 

Regional Trail

Coon  Creek 

Regional Trail

WILDERNESS

BUNKER HILLS GOLF COURSE

ERLANDSON PARK

SAND CREEK ATHLETIC

AL FLYNN PARK

MOOR PARK

WOODCREST PARK ASPEN PARK

LIONS COON CREEK PARK

WINTERCREST PARK

EPIPHANY POND PARK

COON RAPIDS SOCCER COMPLEX

ROBINSON PARK

WOODVIEW PARK

PARKSIDE PARK

CARDINAL WOODS PARK

BURL OAKS PARK

NELSON PARK

MALLERY PARK

TRACKSIDE PARK
ALDER PARK

WOODLAND HEIGHTS PARK

ACORN PARK

WOODLAND OAKS PARK PRAIRIE OAKS PARK

TWIN FIELD

HIGHWAY 10 FO
LE

Y B
LV

D 
NW

MAIN ST NW

HA
NS

ON
 B

LV
D 

NW

UN
IVE

RS
ITY

 AV
E 

NE

121ST AVE NW

EGRET BLVD NW

NORTHDALE BLVD NW

KU
MQ

UA
T S

T N
W

XE
ON

 ST
 N

W

111TH AVE NW

6T
H 

ST
 N

E

COON RAPIDS BLVD NW

ILEX ST NW

7T
H 

ST
 N

E

HIGHWAY 47

99TH AVE NW

IB
IS 

ST
 N

W

TE
RR

AC
E R

D 
NE

113TH AVE NW

119TH LN NW

LA
RC

H 
ST

 N
W

111TH LN NW

105TH LN NW

OL
IVE

 S
T N

W
NO

RW
AY

 ST
 N

W

LIN
NE

T S
T N

W

105TH AVE NW

RE
DW

OO
D 

ST
 N

W

JU
NI

PE
R 

ST
 N

W

98TH LN NW

106TH AVE NW

101ST AVE NE

MAGNOLIA ST NW

DRAKE ST NW

108TH AVE NW

111TH AVE NE

6T
H 

PL
 N

E

109TH AVE NE

117TH AVE NE

118TH AVE NE

99TH AVE NE

JA
Y S

T N
W

107TH LN NW

112TH AVE NW

FL
IN

TW
OO

D 
ST

 N
W

QU
IN

CE
 ST

 N
W

125TH AVE NE

101ST AVE NW

SY
CA

MO
RE

 ST
 N

W

3RD ST NE

4T
H 

ST
 N

E

PA
LM

 S
T N

W

104TH LN NW

109TH AVE NW

125TH LN NW

5T
H 

PL
 N

E

127TH AVE NW

109TH LN NW

EA
GL

E C
IR

 N
W

113TH LN NW

120TH AVE NW

VALE ST NW

116TH AVE NE

126TH LN NW

123RD AVE NW

120TH LN NW

117TH AVE NW

124TH LN NW

4T
H 

CT
 N

E

HO
LL

Y S
T N

W

114TH LN NW
115TH AVE NW 114TH AVE NW

OL
IVE

 S
T N

W

3R
D 

ST
 N

E

7TH ST NE

MA
GN

OL
IA 

ST
 NW

115TH AVE NW

111TH AVE NW

MAIN ST NW

113TH LN NW

KU
MQ

UA
T S

T N
W

IBI
S S

T N
W

NO
RW

AY
 ST

 N
W

HIGHWAY 10

TE
RR

AC
E R

D 
NE

ILE
X 

ST
 N

W

98TH LN NW

6T
H 

ST
 N

E

NO
RW

AY
 ST

 N
W

Document Path: K:\02616-000\GIS\Maps\Figure3_SidewalksTrails.mxd Date Saved: 3/28/2014 3:50:03 PM

±

Legend
Trail
Sidewalk
Proposed Trail

Proposed Sidewalk
Street Trail Connection
Regional Trails

Project Location
Railroad
Parks
Schools

Figure 3: Sidewalk and Trail Connections
Sand Creek DNR Trail Grant

City of Coon Rapids MN 1 inch = 2,000 feet
March 2014



)m

Coon  Creek 

Regional Trail

Sand Creek

Linkage Trail

Industrial
District

EISENHOWER
ELEMENTARY

NORTHDALE
MIDDLE
SCHOOL

BLAINE
HIGH

SCHOOL

SAND
CREEK
ELEM

HAMILTON
ELEM

COMPASS BELL
CENTER SCHOOL

CITY HALL

E

E

PED/BIKE
UNDERPASS

PED/BIKE
UNDERPASS

WILDERNESS

BUNKER HILLS GOLF COURSE

ERLANDSON PARK

SAND CREEK ATHLETIC

AL FLYNN PARK

MOOR PARK

WOODCREST PARK ASPEN PARK

LIONS COON CREEK PARK

WINTERCREST PARK

EPIPHANY POND PARK

COON RAPIDS SOCCER COMPLEX

ROBINSON PARK

PARKSIDE PARK

WOODVIEW PARK

CARDINAL WOODS PARK

BURL OAKS PARK

NELSON PARK

MALLERY PARK

TRACKSIDE PARK
ALDER PARK

WOODLAND HEIGHTS PARK

ACORN PARK

TWIN FIELD

PRAIRIE OAKS PARK

HIGHWAY 10 FO
LE

Y B
LV

D 
NW

MAIN ST NW

UN
IVE

RS
ITY

 AV
E 

NE

121ST AVE NW

EGRET BLVD NW

HA
NS

ON
 B

LV
D 

NW

NORTHDALE BLVD NW

KU
MQ

UA
T S

T N
W

XE
ON

 ST
 N

W

111TH AVE NW

6T
H 

ST
 N

E

COON RAPIDS BLVD NW

ILEX ST NW

HIGHWAY 47

7T
H 

ST
 N

E

99TH AVE NW

IB
IS 

ST
 N

W

TE
RR

AC
E R

D 
NE

113TH AVE NW

119TH LN NW

LA
RC

H 
ST

 N
W

111TH LN NW

105TH LN NW

OL
IVE

 S
T N

W
NO

RW
AY

 ST
 N

W

LIN
NE

T S
T N

W

105TH AVE NW

RE
DW

OO
D 

ST
 N

W

JU
NI

PE
R 

ST
 N

W

98TH LN NW

106TH AVE NW

MAGNOLIA ST NW

111TH AVE NE

DRAKE ST NW

108TH AVE NW

109TH AVE NE

6T
H 

PL
 N

E

117TH AVE NE

118TH AVE NE

99TH AVE NE

127TH AVE NE

JA
Y S

T N
W

107TH LN NW

112TH AVE NW

FL
IN

TW
OO

D 
ST

 N
W

QU
IN

CE
 ST

 N
W

125TH AVE NE

101ST AVE NW

SY
CA

MO
RE

 ST
 N

W

3R
D 

ST
 N

E
4T

H 
ST

 N
E

PA
LM

 S
T N

W

104TH LN NW

109TH AVE NW

125TH LN NW

5T
H 

PL
 N

E

103RD AVE NE

118TH LN NW

127TH AVE NW

109TH LN NW

126TH AVE NW

EA
GL

E C
IR

 N
W

113TH LN NW

120TH AVE NW

VALE ST NW

116TH AVE NE

126TH LN NW

123RD AVE NW

120TH LN NW

117TH AVE NW

124TH LN NW

4T
H 

CT
 N

E

HO
LL

Y S
T N

W

114TH LN NW
115TH AVE NW 114TH AVE NW

NO
RW

AY
 ST

 N
W

106TH AVE NW

NO
RW

AY
 ST

 N
W

6T
H 

ST
 N

E

111TH AVE NW

HIGHWAY 10
115TH AVE NW

ILE
X 

ST
 N

W

MAIN ST NW
IBI

S S
T N

W OL
IVE

 S
T N

W

7TH ST NE

MA
GN

OL
IA 

ST
 NW

TE
RR

AC
E R

D 
NE

3R
D 

ST
 N

E

113TH LN NW

KU
MQ

UA
T S

T N
W

3R
D 

ST
 N

E

Document Path: K:\02616-000\GIS\Maps\Figure4_Landuse.mxd Date Saved: 3/28/2014 3:50:05 PM

±

Legend
Railroad
Project Location
Trail
Sidewalk

Proposed Trail
Proposed Sidewalk
Street Trail Connection
Regional Trails

Farmstead
Residential
Retail and Other Commercial
Office
Mixed Use

Industrial and Utility
Extractive
Institutional
Parks/Golf Course

Figure 4: Destinations and Land Use Map
Sand Creek DNR Trail Grant

City of Coon Rapids MN 1 inch = 2,000 feet
March 2014



11) SITE AND PROJECT QUALITY: 
What considerations have been given to the needs of the intended trail user groups and are they 
appropriate for the location? What attractive features exist on site or within view of the proposed 
project that may bring in potential user groups to this project location? What other facilities (if 
any) are on site or within the trail corridor that enhances this project? Describe what attractive 
features exist on the site or within view. Use the box below. 
 
Consideration for user groups: The Sand Creek Park Trail will be a 10-foot wide bituminous trail 
designed for walking, bicycling, and in-line skating. The design will meet the needs of the 
intended users by following PROWAG guidelines for ADA accessibility and the Minnesota 
Bikeway Facility Design Manual. It is appropriate to design a paved trail for these user groups 
due to the desired trail-based recreation activities of Coon Rapids residents. Most trails within 
Coon Rapids are paved and designed for walking, bicycling, and in-line skating. The Sand Creek 
Park Trail is planned to connect with other similar paved trails within the community (Sand 
Creek Linkage Trail and the Coon Creek and Mississippi Regional Trails). The city is committed 
to maintaining the trail in the winter months to ensure that bicyclists and pedestrians will 
continue to have access to the trail year-round.  
 
Access to attractive features: The proposed trail will provide access to and within two popular 
community parks: Lion Coon Creek Park, Sand Creek Park and Moor Park. As mentioned above, 
Sand Creek Park will be renovated in 2015 and 2016. When the park’s renovation is complete, 
the park will have six softball fields, two football and lacrosse fields, three little league fields, 
two hockey rinks, two tennis courts, a playground, and a skate park. The Sand Creek Park Trail 
will provide access to the athletic fields for park visitors. It will also provide access to a wooded 
nature area at the southern end of Sand Creek Park. A nature loop trail is planned for this 
wooded area as part of the park’s renovation. Access to the nature area will attract trail users, 
particularly from residents living south of Sand Creek Park. The proposed trail will improve 
access to the nature loop via the connection to 112th Avenue NW. 
 
Moor Park was recently renovated and includes two ballfields, two soccer fields, tennis and 
basketball courts, a playground, and picnic shelters. The Sand Creek Park Trail will be attractive 
to users because of the access it will provide to these important recreation destinations within the 
City of Coon Rapids. 
 
Other facilities that enhance the project:  Because a portion of the trail will be in a community 
park, there is a natural synergy that will enhance both uses – trail users will have access to park 
amenities (loop trail, athletic facilities, restrooms, drinking fountains, skate park, playgrounds, 
etc.) and park users will have access to trail amenities for exercise and transportation. 
 
Attractive features within view of the trail: The trail will run through the wooded nature area in 
the southern portion of Sand Creek Park. Views of the wooded area and seasonal creek will be a 
feature of the trail and will attract trail users. 
  
 
  

Coon Rapids: Sand Creek Park Trail 
14 



12) PROJECT READINESS: 
What is the current status of the project? Can the project begin immediately? What major 
activities must still be accomplished before the project can begin? Will the project be completed 
within the appropriation timelines? At a minimum, please reference land acquisition 
requirements, status of engineering/design, and relevant permits and approvals that have/have not 
been obtained for the project. Is there urgency to move ahead with this project now, and what 
consequences are looming if it is not funded? Use the box below. 
 
Current Status and Timeline  - The information below describes the current status and timeline 
for the Sand Creek Park Trail project: 
 

• Concept Design: A concept plan and alignment have been developed (Figures 2 and 2a) 

• Land Acquisition: The City of Coon Rapids will not need to acquire land to construct the 
Sand Creek Park Trail. The city owns the right of way along 112th Avenue NW. Anoka 
County owns the right of way along Northdale Boulevard (CSAH 11). The city will 
obtain a permit to construct the trail within the county’s right of way if needed. Anoka 
County is supportive of the project. See Attachment A which indicates Anoka County’s 
willingness to work with the city to construct the trail. 

• Final plans: Final plans for the trail and Sand Creek Park renovations are anticipated to 
be complete by December 2014. 

• Permits and approvals: The Sand Creek Park Trail will require permits for construction. 
The city will begin acquiring permits as final plans are nearing completion (Winter 
2014/2015), but we thoroughly intend to work with all permitting agencies through the 
design process to gather their input and concerns so they can be adequately addressed to 
aid in securing the required permits. The permitting and approval process will be done in 
time for a trail project letting in spring 2015. The following permits are anticipated: 
 

o Anoka County right of way 
o Coon Creek Watershed Management Organization permit 
o Minnesota Pollution Control Agency: NPDES Construction Stormwater permit 

and Section 401 Certification 
o Department of Natural Resources Dewatering permit (if dewatering is required as 

part of construction)  
 

• Construction: Trail construction will begin in summer 2015 and be complete by June 30, 
2016. Construction of the trail will be coordinated with improvements to Sand Creek Park 
that are planned for 2015 and 2016. The trail will be open to users immediately following 
construction.  

 
Project Urgency: There is urgency to complete this project in order to coordinate with the 
renovation to Sand Creek Park planned for 2015 and 2016. If the proposed trail is funded, the 
design of the trail will be integrated into the final design for the Sand Creek Park. Coordinating 
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the construction of the trail and park will result in cost savings for the community. The Sand 
Creek Park Trail is critical to the success of the Sand Creek Park renovation, as it will provide 
access between destinations within the park and will provide bicycle and pedestrian access to the 
north and south ends of the park. The trail is critical to connect residents with Sand Creek Park.   
 
Additionally, the trail is an important priority for Coon Rapids as it implements its Parks, Trails, 
& Open Space System Plan. The plan was updated in 2012 and includes the Sand Creek Park 
Trail as a high priority for implementation. The Parks, Trails, & Open Space System Plan reflects 
the community’s desire to connect trails and sidewalks with parks, schools, and other community 
destinations. The proposed project is a priority for the city because it will connect residents with 
Sand Creek Park with Moor Park. As mentioned above, the city is working with Anoka County 
to determine a crossing treatment at Northdale Boulevard and Redwood Street NW. Once a 
crossing treatment is determined, Coon Rapids will construct a trail to connect Sand Creek Park 
with the Sand Creek Linkage Trail and ultimately the Coon Creek and Mississippi Regional 
Trails. By completing this critical trail gap, residents will have access to over 13 miles of paved 
trails within Coon Rapids. 
 
Finally, there is urgency to complete this trail in order to provide Coon Rapids residents with 
additional opportunities for walking and bicycling for transportation and recreation. The 
neighborhoods surrounding the proposed project have limited access to sidewalks and trails. The 
lack of pedestrian and bicycle facilities discourages residents from walking and bicycling, even 
for short distances to parks, Compass-Bell Center School, and the commercial node at Northdale 
Boulevard and Foley Boulevard. When the Sand Creek Park Trail and Northdale Boulevard 
sidewalk are constructed, residents will be able to easily reach parks, trails, the school and the 
commercial node.  
 
 
13) ACCESSIBILITY (ADA): 
All facilities that are developed, or portions thereof, using these funds must be accessible for 
persons with disabilities or be eligible for an exemption. The Americans with Disabilities Act 
(ADA) has developed guidelines for outdoor developed areas, buildings and facilities and is 
available at www.access-board.gov. Will the project facilitate and/or improve ADA access to 
existing trails or trail related facilities? Describe how the trail or facility is designed for use by 
persons of all abilities and takes into consideration ADA design standards. If your project will 
not be ADA accessible, list the specific exemption permitted in ADA guidelines. Use the box 
below. 
 
The Sand Creek Park Trail will be constructed as a 10-foot wide bituminous trail that will follow 
PROWAG guidelines for ADA accessibility. The trail will provide access to Sand Creek Park 
and Moor Park for persons with disabilities. Sand Creek Park will be renovated in 2015 and 2016 
to provide access to park amenities in conformance with ADA requirements. Moor Park was 
recently renovated and meets guidelines for ADA-accessibility to park amenities. 
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14) CONNECTIVITY: 
14A) Describe how the trail project will connect multiple destinations and/or communities. Use 
the box below. 
 
The trail project will connect multiple destinations within Coon Rapids. The project will connect 
Sand Creek Park and Moor Park, two popular city parks. The trail will connect residents of the 
adjacent neighborhoods with these parks via the proposed trail connections along Northdale 
Boulevard and 112th Avenue NW. Figures 3 and 4 show existing and future trail connections 
and destinations near the proposed project. In addition, the Sand Creek Park Trail will link to 
other existing and planned sidewalks, trails, and local and regional parks (detailed in questions 
14B and 14C).  
 
The project will also link residents to Compass-Bell Center School and an industrial district via a 
planned sidewalk along Northdale Boulevard. In addition, the project connects to an existing 
sidewalk along Northdale Boulevard. This connection provides access to a commercial node at 
Northdale Boulevard and Foley Boulevard. The commercial node includes a grocery store, 
restaurants, medical offices, and other businesses. By providing connections to parks, schools, 
and commercial and industrial nodes, the project will improve opportunities for Coon Rapids 
residents to walk and bicycle to access community destinations.  
 
14B) Does the trail project connect directly to an 
existing state or regional trail? Check all that 
apply to the right and describe in the box below 
if applicable. 

Connects to Designated and 
Existing State Trail: NA 

Connects to Designated and 
Existing Regional Trail: 

Coon Creek 
Regional Trail 
Mississippi 
River 
Regional Trail 

 
When the connection via Redwood Street NW is complete, the Sand Creek Park Trail will 
connect to the Coon Creek and Mississippi Regional Trails via the Sand Creek Linkage Trail. 
This link will provide access to over 13 miles of paved trails within Coon Rapids. See Figure 3 
for the planned connection to the Coon Creek Regional Trail. 
 
14C) Does the trail project connect 
directly to an existing state park, state 
recreation area, regional park, high 
quality natural resource, local 
recreation area, or local park? Check 
all that apply to the right and describe 
in the box below if applicable. 

Connects Directly to a State Park or 
State Recreation Area:  

Connects Directly to a Regional Park 
or Regional Recreation Area: X 

Connects Directly to a Local Park or 
Recreation Area: X 

Connects Directly to a High Quality 
Natural Resource (not included above):  

 
Regional Park Connections: As mentioned above, the planned trail connection on Redwood 
Street NW will connect trail users to the Sand Creek Linkage Trail. The Sand Creek Linkage 
Trail will connect to a trail through Wilderness Park that was recently funded through the DNR 
Local Trail Connections Program and will be under construction in 2014. This trail includes a 
grade separated crossing of CSAH 14/Main Street to Connect to Bunker Hills Regional Park. 
Bunker Hills Regional Park features a water park, camping, picnic pavilions, archery, golf, disc 
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golf, cross-country skiing, and a dog park. Additionally, the Sand Creek Park Trail links to the 
Coon Rapids Trail system to provide access to Coon Rapids Dam Regional Park. Coon Rapids 
Dam Regional Park features hiking and bicycling trails, picnic areas, and fishing opportunities. 
 
Local Park Connections: The Sand Creek Park Trail connects directly to two parks: Sand Creek 
Park and Moor Park. Sand Creek Park will be renovated in 2015 and 2016 to include six softball 
fields, two football and lacrosse fields, three little league fields, two hockey rinks, two tennis 
courts, a playground, a skate park, and a nature trail loop. The Sand Creek Park Trail will 
provide access between the park amenities. Moor Park was recently renovated and includes two 
ballfields, two soccer fields, tennis and basketball courts, a playground, and picnic shelters. The 
trail will connect residents with the amenities available at Sand Creek and Moor Park, and will 
provide a direct connection between the two parks.  
 
14D) Describe how the trail project contributes to the overall connectivity of the trail system in 
the area. Specifically, how well does the project connect existing trail networks or fill critical 
gaps within the trail system? How well does the project help promote connectivity among trail 
networks statewide? Use the box below. 
 
Overall Connectivity: The Sand Creek Park Trail will contribute to local and regional trail 
system connectivity. Figure 3 shows existing and planned trail connections within Coon Rapids. 
This figure shows the proposed trail’s relationship to the existing sidewalk and trail system. As 
shown in Figure 4, the proposed project improves community connectivity by linking Sand 
Creek and Moor Park to existing sidewalks that connect to neighborhoods, Compass-Bell Center 
School, and industrial and commercial areas. 
 
Gaps: The proposed project fills an important gap identified in the Coon Rapids Parks, Trails, & 
Open Space System Plan. The plan was updated in 2012 and included the Sand Creek Park Trail 
as a high priority due to its potential to connect residents with Sand Creek Park, Moor Park, and 
the overall trail system. The trail will provide access to Sand Creek Park from both the north and 
south ends of the park. Currently, there is no connection to the park from 112th Avenue NW. 
Residents must walk or bike up to one half mile out of their way to access Sand Creek Park from 
neighborhoods south of the park. The proposed project will improve access to Sand Creek Park 
for residents living south of the park. There are few east-west sidewalk and trail connections 
within this area of Coon Rapids. The proposed project will construct an east-west connection 
along 112th Avenue NW to connect to Moor Park. Additionally, the city plans to construct a trail 
along Redwood Street NW to fill in a short gap between the Sand Creek Park Trail and the 
existing Sand Creek Linkage Trail and Coon Creek Regional Trail. Once this gap is filled, 
residents south of Sand Creek Park will have access to Bunker Hills Regional Park and over 13 
miles of trail within Coon Rapids.  
 
Connectivity to Larger System: The Sand Creek Park Trail will link to existing sidewalks along 
Northdale Boulevard, Magnolia Street NW, and Olive Street NW. The proposed project will link 
with these sidewalks to better connect residents with parks, Compass-Bell Center School, the 
industrial district just west of Sand Creek Park, and the commercial node at Northdale Boulevard 
and Foley Boulevard. 
 
The Coon Rapids Parks, Trails, & Open Space System Plan lays out a framework to connect 
major community destinations by sidewalk and trail. The city is committed to implementing this 
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plan over the next 8-10 years and plans to spend $9 million investing in its trail system over this 
timeframe. The city is currently in discussions with Anoka County regarding a pedestrian and 
bicycle crossing of Northdale Boulevard at Redwood Street NW. Once a crossing treatment is 
determined, the city will work to implement a trail crossing and trail connection along Redwood 
Street NW and 117th Lane NW. This connection will link the Sand Creek Park Trail to over 13 
miles of existing multi-use trail, including the existing Sand Creek Linkage Trail and the Coon 
Creek and Mississippi Regional Trails.  
 
South of the project area, the Coon Creek Regional Trail is planned to connect to the Mississippi 
River Trail at Coon Rapids Dam Regional Park. North of the project area, the Sand Creek 
Linkage Trail will connect to a new trail through Wilderness Park in 2014. This trail includes a 
grade separated crossing of Main Street, which will link to a future trail through Bunker Hills 
Regional Park. Once these connections are complete, trail users will be able to seamlessly 
connect to Coon Rapids Dam and Bunker Hills Regional Parks via the Sand Creek Park Trail. 
The Wilderness Park trail will also connect to a newly constructed trail along the entire extent of 
Main Street in Coon Rapids, linking trail users with the Riverdale shopping area and the cities of 
Anoka and Blaine. 
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15) NATURAL RESOURCE IMPACT: 
Describe the potential impact to natural resources by the project and efforts to avoid or mitigate 
adverse effects. This includes considerations for trail design and construction practices, noise, 
odors, dust control measures, surface erosion, fish and wildlife populations, damage to wetlands 
or other ecologically sensitive natural resources, landscaping that includes native planting, and 
historical/archaeological sites. Also, demonstrate the compatibility of the proposed project with 
existing adjoining land uses. To the extent possible, all landscaping or plantings that are done in 
the project area must be native to Minnesota and preferably of the local ecotype, and describe 
below how this project will comply with this requirement.   
 
Natural Resource Impact: The Sand Creek Park Trail will be designed and constructed to avoid 
adverse effects on natural resources within the project area. The project will cross a small 
seasonal creek/ditch via a pedestrian and bicycle bridge. The bridge will be designed to minimize 
impacts to the creek and will be constructed following local and state stormwater regulations. 
Any landscaping or plantings will be native to Minnesota. Construction of the trail through the 
wooded nature area in the south of Sand Creek Park will require non-significant removal of trees. 
The trail will be designed to require the minimum amount of tree removal necessary to construct 
the 10-foot trail and provide the required two foot clear zones on either side of the trail. The trail 
may require replacement of trees within the existing right of way along 112th Avenue NW. The 
city will coordinate with property owners to replace these trees with trees native to Minnesota. 
 
Compatibility with land uses: The trail segment along Northdale Boulevard and within Sand 
Creek Park is compatible with park and open space use, as it will provide a recreational 
opportunity for park users and will provide opportunities for residents to walk, bicycle, and in-
line skate to the park. The segment of the trail along 112th Avenue NW will run along an urban 
street and will be adjacent to residential properties. The trail will be designed to minimize 
impacts on residential properties. The proposed project is compatible with urban land use as it 
will provide a trail facility for residents to access Sand Creek Park, Moor Park, Compass-Bell 
Center School, and the commercial node at Northdale Boulevard and Foley Boulevard. 
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ATTACHMENT CHECKLIST 
 
REQUIRED ATTACHMENTS (All attachments MUST be 8 ½ by 11 ONLY) 

Attached 

Attachment A – Required Certifications 
The first signature block is to be signed by the proper authority for the grant 
applicant.  The specific manager of the facility that is being rehabilitated, enhanced 
or developed should sign the second section.  If the proposed project will utilize 
public land that is not under the jurisdiction of the grant applicant, the proper 
authority must sign the final section in order to assure that they are both aware and 
supportive of the project. 

Attached 

Attachment B – Resolution Supporting Application 
The application must be accompanied by either a copy of a resolution, council 
minutes or some other official documentation that demonstrates that the local unit 
of government supports the proposed project and the consequent application.  The 
resolution does not need to have a specific form or specific language, as long as it 
satisfies what was outlined in the previous sentence.  A sample resolution has been 
included.  The sample resolution is a combination type resolution example.  It 
shows support of the grant application (as required above), and if the project is 
awarded, it includes language to support accepting the grant award, names the 
fiscal agent, and states that the facility or trail will be maintained for no less than 
twenty years.  This combination resolution helps eliminate the need for an 
additional resolution for this project in the future, if awarded a grant. 

ADDITIONAL ATTACHMENTS (if applicable) 

See 
Attached 

Attachment C – Letters of Support 
Letters of support are an important factor for reviewers when selecting projects.  
There should be an effort to solicit letters from specific groups that will derive a 
direct benefit from the project.  The applicant is also welcome to provide letters of 
support from all other sources as well.   

NA 

Attachment D – Transportation Funding Award Letter 
If this project is scheduled to receive Federal Transportation funds, then your local 
MnDOT district should have notified you in some manner.  Please attach this 
notification and fill in the year in which you are scheduled to receive the funding 
under question 3. 
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City Council Regular   17.           

Meeting Date: 12/16/2014  

Subject: Authorize Application for 2015 Community Development Block Grant Program

Submitted For: Cheryl Bennett, Housing and Zoning Coordinator 

From: Cindy Hintze, Administrative Specialist

INTRODUCTION

Staff requests the City Council authorize the Community Development Block Grant application for program year

2015 encompassing an 18-month period extending from July 1, 2015, through December 31, 2016. Council is

requested to conduct a public hearing on the proposed use of the funds for a Housing Rehabilitation Loan Program.

The application must be placed on file with the Anoka County Community Development Department by January

16, 2015.

DISCUSSION

The City is an entitlement community of the federal Community Development Block Grant (CDBG) program and

has elected to receive its funding through a Joint Cooperation Agreement with the Anoka County Housing and

Redevelopment Authority. The Agreement, in effect since program year 2001, provides for pass-through funding

from Anoka County to the City, removing the City from the county's competitive application process for CDBG

funds. The City receives an allocation in accordance with the funding guidelines established by the U.S.

Department of Housing and Urban Development (HUD). The Anoka County Community Development Department

requests the City complete the application process to provide program description and project documentation for

HUD purposes.

Staff recommends the CDBG allocation continue to be designated for a Housing Rehabilitation Program

recognizing a continued demand for program access by Coon Rapids residents and reflecting previous Council

direction to use block grant funding to assist the City's housing program efforts. Housing rehabilitation activities

assisting low/moderate-income persons is a Housing Goal of the Anoka County Consolidated Plan, a required

component of the federal block grant program. Low/moderate income is defined by HUD as a family or individual

whose income is not more than 80 percent of the median income of a defined area. Coon Rapids falls within the

Minneapolis-St. Paul-Bloomington, MN-WI Metropolitan Statistical Area as determined by HUD. Currently,

low/moderate income for a household of four persons may not exceed $63,900.

The amount of the City's CDBG award will be made according to HUD's funding allocation guidelines. However,

because funding levels have not yet been established for program year 2015, last year's funding level has been used

for planning purposes. The 2014 federal allocation totaled $269,694 and resulted in $188,786 for housing

rehabilitation projects in Coon Rapids. This later amount represents 70 percent of our allocation; the remaining 30

percent is set aside for Anoka County program administration and planning costs (15 percent) and

county-administered public service program funding (15 percent) as provided for in a Memorandum of

Understanding that is part of the Joint Cooperation Agreement. In addition, staff proposes to revolve $65,803.50

received in loan repayments during the past year into the 2015 program. Loan repayments, defined as program

income, are not subject to the 30 percent set aside for administration and public service funding.

The City's CDBG Housing Rehabilitation Loan Program provides deferred, zero-interest loans to

low/moderate-income households; 50 percent of the loan is forgiven after five years. The loan funds assist



homeowners with maintaining minimum housing standards and energy-related improvements in single- and

two-family dwellings, and interior improvements on townhouse and other common interest community properties.

Funds may also be used on exterior rehab work on a dwelling unit within a common interest community property

when the homeowner, and not the association, is responsible for the work. A one-year tenancy requirement of the

program is waived for the rehabilitation of foreclosed properties. This allows households of low/moderate income

that have purchased a foreclosed property to begin the rehabilitation process upon purchase.

The Home Energy Loan Program, a specialty program of the Coon Rapids CDBG Housing Rehabilitation Loan

Program, is designed to address the burden low/moderate-income households experience with high energy

consumption and increasing fuel and energy expenses. This program provides for replacement of heating and

air-conditioning systems and water heaters with new units meeting federal energy efficiency standards, and

addresses inadequate insulation and other energy-related items. The Home Energy Loan Program provides deferred,

zero interest loans of up to $10,000 that are completely forgiven after ten years.

It is anticipated that the proposed project funding will provide assistance for twelve to eighteen homeowners. The

maximum rehab loan amount is $20,000; additional funds of not more than $4,999 per project may be provided to

homeowners for lead-based paint abatement projects or other rehabilitation needs. Funds used for assessment work

to identify lead-based paint issues are granted to the homeowner and do not become part of the loan amount.

The application process requires the City Council hold a public hearing to take comments on the proposal. Council

is also requested to authorize the application for Community Development Block Grant funds for program year

2015 and to authorize the Mayor and City Manager to execute all necessary documents with Anoka County to

implement the 2015 CDBG program.

RECOMMENDATION

Staff recommends the City Council:

a. Hold a public hearing and take public comment on the application for Community Development Block Grant

funds for program year 2015;

b. Authorize the application for Community Development Block Grant funds for program year 2015 for a Housing

Rehabilitation Program;

c. Authorize the Mayor and City Manager to execute a CDBG Agreement, together with any other necessary

documents, with Anoka County regarding the implementation of the 2015 CDBG program.

Attachments

CDBG Program Application





































   

City Council Regular   18.           

Meeting Date: 12/16/2014  

Subject: 2015 Fee Revisions

From: Kevin Vouk, Manager of

Accounting/Treasurer

INTRODUCTION

On December 2, 2014, the attached ordinance to adjust the fees for off-sale and on-sale malt liquor licenses was

introduced and it is now being presented for adoption.

DISCUSSION

These fees were not set with other fees in November in order to allow time for a state-mandated 30 day written

notice to alcoholic beverage license holders before holding the public hearing and adopting new rates. The fees for

2015 have been adjusted by the 2014 annual adjustment of 2.5% and rounded to the nearest five dollars.

State law requires a public hearing for an increase to certain fees for the sale of alchoholic beverages. Fees are

proposed to increase by $5 for off-sale and $15 for on-sale malt liquor licenses.

RECOMMENDATION

2015 Fee Revisions:

a. Conduct a public hearing regarding the fee increases for off-sale and on-sale 3.2 malt liquor licenses; and

b. Cons. Adoption of an Ordinance to Revise Malt Liquor License Fees effective January 1, 2015.

Attachments

License Ordinance



ORDINANCE NO. 
 

AN ORDINANCE TO REVISE MALT LIQUOR LICENSE FEES  
AND ESTABLISHING AN EFFECTIVE DATE THEREFOR  

 
 

The City of Coon Rapids does ordain: 
 
 Section 1.  The following fees are hereby established for the licenses and permits in Title 

5 of Revised City Code – 1982: 

 
 

                        Description 
                Off-sale 3.2 Malt Liquor 
                On-sale 3.2 Malt Liquor    
  
 

 
 
2014 fees 

 $145 
  $675 

 

2015 fees 
       $150 
       $690 

 
Section  

City Code 
5-209 
5-209 

 
 

 

Section 7.   Effective Date of Ordinance.  This ordinance shall be effective for licenses 

issued after January 1, 2015. 

 

Introduced the 2nd day of December, 2014. 

Adopted the 16th day of December, 2014.  

 

  ___________________________________   
              Tim Howe, Mayor 
 
ATTEST: 
 
 
____________________________________ 
Joan Lenzmeier, City Clerk 
 
 



   

City Council Regular   19.           

Meeting Date: 12/16/2014  

Subject: Consider Adoption of Resolution 14-104; Establishing 2015 Fees and Charges for Use of City

Park Facilities

From: Tim Himmer, Public Works Director 

INTRODUCTION

On November 18, 2014, the attached resolution, adjusting certain fees for use of City park facilities, was included

on the regular City Council agenda for adoption. Council had some questions related to the proposed revisions to

the fee structure, and continued the item to a future date to receive additional information.

Currently there are only 4 City shelters that are available for reservations; 3 at Lions Coon Creek Park, and 1 at

Crooked Lake Parks. Each year staff evaluates the usage, policies, and fee structures for shelter reservations.

Reservations have been on the rise in recent years and staff is proposing some changes to the reservation structure.

DISCUSSION

The park shelters are proposed to be rented on a daily basis, with varying rates based upon the size of the group (up

to 75 people and over 75 people), rather than the previous used hourly basis regardless of the size of the group.

Rental of the warming houses is now proposed to have a two hour rather than a three hour minimum rate. The rate

for the first two hours was changed accordingly (cut by two-thirds), so this does not effect the cost per hour. All

other park facility fees will remain the same for 2015.

Through administering the shelter reservations it has been discovered that many reservation do not fit neatly into

the current hourly structure. Many users would like to have a shelter for more than three hours, but only reserve it

for three hours to avoid the additional hourly costs. The current fee structure charges $15/hour, with a minimum of

three hours. By reserving the three hours in the prime of the day, most times there is not time or demand for

additional reservations, and therefore most renters get exclusive use of the shelter for the majority of the day but

only pay the three hour rental price.

The size of the group (more or less than 75 people) comes into play because there are three shelters that only have

four picnic tables each at Lions Coon Creek Park. If a large group makes a reservation they will need more than

one shelter to accommodate them. Under the new proposed fee structure, groups larger than 75 people would get all

three shelters for the price of two. Currently a large group could rent a shelter for $45 for three hours and the other

two would sit empty during those times due to parking and space constraints on the site. The proposed structure

does charge slightly more for a large group, but they would get more than one shelter to accommodate their large

group size.

Additionally, the City uses Green View temporary staffing for collecting garbage and cleaning up restrooms in

parks each day, and this service only takes place in the mornings on weekends. This has led to complaints of

cleanliness for those who reserve a shelter later in the day. Allowing one rental per shelter per day will lead to

easier scheduling and cleaning services, and allow customers to take advantage of a longer reservation. The

proposed revisions would allow the City to better manage large groups and collect proper fees to cover costs of

additional clean up.



RECOMMENDATION

Staff recommends that the City Council adopt Resolution 14-104 Establishing Certain Fees and Charges for Use of

City Park Facilities effective January 1, 2015.

Attachments

Resolution 14-104



RESOLUTION NO. 14-104

A RESOLUTION ESTABLISHING CERTAIN FEES AND CHARGES 
FOR USE OF CITY PARK FACILITIES

WHEREAS, City Code Section 10-425 provides for the issuance of permits for the exclusive use of 
City park facilities under certain circumstances; and

WHEREAS, City Code Section 10-425 further authorizes the City Council to establish fees and 
charges for certain exclusive uses of park facilities; and

WHEREAS, the City Council finds that it is in the best interest of the City that the costs of City 
services be borne to the extent practical by the users of those services.

NOW, THEREFORE, BE IT RESOLVED that for the purpose of establishing fee charges for the 
use of City park buildings, users are based on four classifications of priority:

Priority 1 Any event directly sponsored by the City of Coon Rapids

Priority 2 Events conducted by a Coon Rapids Civic, Athletic, or Public Organization

Priority 3 Events conducted by a Coon Rapids Resident, Coon Rapids Non-Profit, or 
Coon Rapids business

Priority 4 Events conducted by a Non-Coon Rapids Resident

BE IT FURTHER RESOLVED, that the established exclusive use permit fees to be charged to each 
category shall be as follows:

Priority 1 or 2 No charge unless specified in an Affiliation and Facility Agreement

Priority 3 Per fee schedule below

Priority 4 Per fee schedule below

BE IT FURTHER RESOLVED, that exclusive use permit fees for the use of City park buildings shall 
be as follows effective January 1, 2015 including sales tax or surcharge imposed by the State of
Minnesota or other governmental agency where applicable:

Up to 3 
hours

Each add’l 
hour

Damage 
deposit

Riverwind

Large meeting room - capacity 88

Priority 3 $60 $20 $150
   Priority 4 $75 $25

Use of Kitchen $25 $25



Daily Rate Daily Rate
Up to

75 people
Over 75
people

Lions Coon Creek Park

Shelters #1 ,#2, #3 (electricity available)

Priority 3 $75 $150

Priority 4 $100 $200

Shelter #4 (by parking lot with no electricity)

Priority 3 $60 N/A

Priority 4 $75 N/A

Picnic shelters at Crooked Lake (no electricity)

Priority 3 $60 $120

Priority 4 $75 $150

Up to   Each add’l

Warming House (Wintercrest, Thorpe, 2 hours Hour

Sand Creek, Riverview)

Priority 3 $30 $15

Priority 4 $40 $20

Deposit of $25 for any facility with a keyed access.

BE IT FURTHER RESOLVED that the fees to be charged for use of Athletic Facilities shall be as 
follows including sales tax or surcharge imposed by the State of Minnesota other governmental 
agency where applicable:

ATHLETIC FIELD RENTALS (Two hour minimum required)

Field Type Two Hour Rate Weekend Tournament Day Rate
     (Per Field) (Per Field)

Soccer Fields
Resident or adult league $100 $200
Non-resident $150 $400

Softball Fields
Resident $30 $100
Non-resident $60 $200

Baseball Fields
Resident $100 $200
Non-resident $150 $400

Football and Lacrosse Fields 
Resident $100 $200
Non-resident $150 $400

Ice Rink
Resident $25 N/A
Non-resident $50 N/A



EQUIPMENT

1.  Limer .................................................$15
2.  Lime ..................................................$6 per bag
3.  Drag ..................................................$15
4.  Batter’s Box ......................................$5
5.  Hose and Nozzle ...............................$5
6.  Portable Toilets .................................$60 per toilet
7.  Lights ................................................$90 per field or rink
9.  Dumpster............................................$150 per unit

DEPOSITS

All users must submit a $500 key, cleanup and damage deposit.  Deposit will be 
returned minus charges upon completion of rental, league, or tournament.

BE IT FURTHER RESOLVED that the cleaning and damage deposit shall be applicable to all user 
categories.

Adopted by the Coon Rapids City Council this 16th day of December, 2014.

_______________________________
Tim Howe, Mayor

ATTEST:

__________________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   20.           

Meeting Date: 12/16/2014  

Subject: Purchase of IT Storage and Disaster Recovery Equipment

Submitted For: Sharon Legg, Finance Director 

From: Dianne Nelson, Advanced Accounting Technician

INTRODUCTION

To maintain the reliability and integrity of the City's network systems and meet expanding storage needs,

especially for police squad car video information, the City is in need of providing expanded and redundant storage

systems to be used in case of a disaster.

DISCUSSION

City employees have become extremely dependent on the City’s network systems and the electronic storage of

data. The majority of systems and storage is provided by two devices know as SAN (storage area network) storage.

The loss of one or both of the SAN devices would mean employees would be without access to data for several

days. In addition, the need for use of that storage is expanding rapidly, especially in the area of police squad car

videos. Not only does that video need to be kept for legal reasons, it needs to be backed up in a place away from its

original storage.

The IT Department has found a way to provide more storage for video, provide backup for video, and provide

redundant storage systems to be used in case of a disaster with the purchase of some equipment and configuration

help from LOGIS. Unfortunately, the rapidly changing nature of technology has left the City without a specific

budget for these items in either 2014 nor 2015. Approximately $28,500 is needed to complete the projects

mentioned above. This amount is available from 2014 budgeted items that either came in under budget or are no

longer needed under the current situation.

RECOMMENDATION

Approve Resolution No. 14-114 Appropriating Funds for the purchase of IT storage and disaster recovery

equipment.

Attachments

Res 14-114



RESOLUTION NO. 14-114

RESOLUTION AMENDING THE 2014 BUDGET FOR PURCHASE OF IT STORAGE 
AND DISASTER RECOVERY EQUIPMENT

WHEREAS, Section 1-700 of the City Charter provides for adoption of an annual budget and
the subsequent amendments; and

WHEREAS, the 2014 budget does not include funds for purchasing IT storage and disaster 
recovery equipment which is needed to maintain the reliability and integrity of the City’s 
network systems and expanding needs; and

WHEREAS, funding from various equipment that is under budget or not currently needed is 
available for the purchase of equipment to meet these needs; and

WHEREAS, the total cost to complete the IT storage and disaster recovery equipment purchase 
is estimated to be $28,500; and

WHEREAS, capital outlay purchases must specifically be identified and funded per the City 
Code 2-803.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota 
to reallocate $28,500 from available capital outlay funds in the Information Technology 
activity for the purchase of four hard drives for SAN storage ($2,300) and a file server
with operating license and storage ($26,200).

Adopted this 16th day of December, 2014.

______________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   21.           

Meeting Date: 12/16/2014  

Subject: Cons. Resolution Establishing Bunker Hills Golf Course Fees and Charges

Submitted For: Tim Anderson, Golf Pro/Manager  From: Tim Anderson, Golf Pro/Manager

INTRODUCTION

Attached are the proposed 2015 golf rates, which have a few increases from 2014. Anticipated expenses, as well as

course quality and demand at Bunker Hills, are taken into consideration when setting the rates.

DISCUSSION

The 2014 and 2015 rates of some comparable public golf courses are attached, as well as the proposed 2015 rates

for Bunker Hills. Also attached are rates for several practice ranges in close proximity to Bunker Hills.

The Patron Card has become the membership base for customer loyalty at Bunker Hills. 2015 rates focus on

continuing the positive growth of these loyal users for the entire facility at Bunker Hills. 

The offering of expanded and competitively priced practice opportunities provide for an affordable golf experience

on a vastly upgraded hitting surface and learning environment.

Continuing to provide complimentary access to junior golfers after 4:00 p.m. on the Executive Course with a paid

adult should further several facility-wide goals:

Promotion of family/community recreational activities1.

Promotion and growth of junior golf initiatives2.

Promotion and growth of beginner/new golfer initiatives3.

Promotion of Bunker Hills Golf Club as a community gathering place4.

Create more activity on the Executive Course during historically slow periods5.

RECOMMENDATION

Adopt Resolution 14-119, a Resolution Establishing Bunker Hills Golf Course Fees and Charges.

Attachments

2015 Proposed Golf Rates

Practice Analysis

Resolution 14-119



Rate Comparisons

Bunker Hills 2015  $46 non-patron 18-hole $18.00
$34 patron   9-hole $10.00

Golf Courses Green Fees Carts

Prestwick 2014 $65  weekdays 18-hole $20.00
(Woodbury)                     $60  member   9-hole $10.00

Rush Creek 2015 $79   before 8:00am 18-hole $19.00
(Maple Grove) $115 8:00am-4:00pm

$49   after 4:00pm 

The Wilds 2014 $77 18-hole $16.00
(Prior Lake)

Edinburgh USA 2014 $57  non-resident 18-hole $17.00
(Brooklyn Park) $48  resident   9-hole $  9.00

Majestic Oaks 2014 $43  public 18-hole $17.00
(Andover) $36  member   9-hole $11.00

Stoneridge 2014 $74  weekdays 18-hole $18.00
(Stillwater) $84  weekends   9-hole $10.00

Legends Golf Club 2014 $74 18-hole $15.00
(Prior Lake)

Chaska Town Course 2014 $60  non-resident weekdays 18-hole $17.00
(Chaska) $66  non-resident weekends   9-hole $  8.50

The Refuge 2014 $44 18-hole $17.00
(Oak Grove) 9-hole $12.00
___________________________________________________________________

Executive/ Par 3 Courses
Bunker Hills 2014 $13 non-patron / $9   patron
Kate Haven 2014  Closed
Majestic Oaks 2014  $13
Centerbrook 2014 $15



         
2015 Golf Rates - Bunker Hills Golf Course

Patron Cards          2015        2014    Increase

*Individual Patron Card 50           50           0

*Couples Patron Card 80 80 0             

*Senior Citizen Patron Card 30 30 0
            
*Sales tax not included

Daily Fees on Regulation Course        2015        2014    Increase
18 Holes         46           45           1
18 Holes (Sat., Sun., Holidays after 4:00)   34 33 1

18 Holes w/ Patron Card 34 33             1         
18 Holes w/ Patron Card (Sat., Sun., Holidays after 4:00) 25 25 0

9 Holes 23 23 0
9 Holes (Sat., Sun., Holidays after 4:00) 18 17          1

9 Holes w/ Patron Card 18 17 1
9 Holes w/ Patron Card (Sat., Sun., Holidays after 4:00) 13 13           0

*  18 Holes - Senior Patron   23 22 1
*    9 Holes - Senior Patron   12 11 1
*  18 Holes - Junior     18 18 0
*    9 Holes - Junior       9   9 0
**  9 Holes - Junior (Sat., Sun., Holidays after 4:00)   6   6             0            

*   During restricted times
** Rate subject to play with parent/guardian 

Daily Fees on Executive Course         2015        2014    Increase

9 Hole           13            13            0
9 Hole w/ Patron Card   9   9 0
9 Hole – Senior Patron   8   8       0
**9 Hole – Junior   6   6 0
**9 Hole – Junior (after 4:00)     0   0           0

** Rate subject to play with adult



Rental Fees on Both Courses         2015              2014       Increase

18 Hole club rental    15/25           15/25                0
  9 Hole club rental   10/15 10/15                0
18 Hole power cart       18   17                1

                                                    9 Hole power cart                             10                 9                1
Pull Cart         5     5   0

*Golf Cart Membership 750 750                0   
*Must hold an Individual Membership or Adult Season Pass (Individual, Husband/Wife or Senior)

Practice Facility Rates         2015              2014        Increase
Range Balls - Small (30 balls)     4     4                0
Range Balls - Medium (60 balls)     7     7                0
Range Balls - Large (100 balls)    10    10                0
*Individual Range Pass   375   N/A                0
*Couples Range Pass   500   N/A                0
*Junior Range Pass     200   N/A                0
**Practice Pass (First 30)   450   450                0   

*   Unlimited practice balls
** Includes practice balls and access to the short-game facility for the season, sales tax not included.

Individual Membership 2015 2014      Increase

Individual (First 100, sales tax not included) 1,650 1,650    0

Simulator Center 2015/16 2014/15   Increase

*Season Ticket – Individual (Unlimited Play)   450   400     0

Public (per hour)              36     32     4
Patron (per hour)         32     28     4
Senior/Junior (per hour)             32     28     4

*Sales tax not included

Season Tickets 2015       2014       Increase

* Individual                     $1200         $1150              $50
* Husband/Wife                         1650           1600                50
* Senior Citizen     550             500                50
Junior                 150             150                0

* Must have held a season pass since 1987 to purchase a season pass in 2015.



 2015 PRACTICE FEE ANALYSIS

Club Small Price Ball Count Per Ball Medium Price Ball Count Per Ball Large Price Ball Count Per Ball Membership

Bunker Hills $4.00 30 $0.13 $7.00 60 $0.12 $10.00 100 $0.10 $375/$450

Edinburgh $4.50 35 $0.13
Majestic Oaks $6.00 40 $0.15 $9.00 70 $0.13
Northfork $3.75 25 $0.15 $6.50 50 $0.13 $399.00
Victory Links $5.00 25 $0.20 $7.00 70 $0.10 $10.00 110 $0.09 $550.00



RESOLUTION 14-119

RESOLUTION ESTABLISHING BUNKER HILLS GOLF COURSE FEES AND CHARGES

WHEREAS, the fees and charges for Bunker Hills Golf Course do not currently reflect competitive 
prices within the metro area; and

WHEREAS, the City Council finds that it is in the best interest of the City for the fees and charges of 
the golf course to be competitive within the metro area to the extent practical; and

WHEREAS, the City Council further finds that certain fees and charges for Bunker Hills Golf Course 
should be amended to more ensure competitiveness within the metro area.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that 
effective December 16, 2014, the fees and charges (including sales tax where applicable) for Bunker 
Hills Golf Course shall be as outlined in Attachment A.

Adopted this 16th of December, 2014.

____________________________________
Tim Howe, Mayor

ATTEST:

________________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   22.           

Meeting Date: 12/16/2014  

Subject: Resolution Establishing 2015 Compensation Plan for Unrepresented Employees

From: Matt Stemwedel, Assistant City

Manager

INTRODUCTION

This resolution is being presented in compliance with City Code Section 3-301, which requires the annual

presentation of a compensation plan to the City Council. City Staff requests that the City Council adopt a resolution

establishing the 2015 classification and compensation plan for unrepresented employees. 

DISCUSSION

The City's 2015 Compensation Plan includes the following:

A 2015 wage schedule for full-time and regular part-time employees with 24 pay grades and nine steps

within each grade. Each salary range minimum is approximately 75 percent of its range maximum.

A wage schedule for variable hour, part-time positions. This scale will provides for consistency across the

organization for variable hour, part-time positions.

The 2015 wage schedule for unrepresented positions includes a 2.5% cost of living adjustment. The cost of

living increase mirrors the 2015 increases in all of the City's union contracts.

The plan proposes to bring back a merit pay component to the compensation plan, which was eliminated

from the City's compensation plan several years ago. The program has not been finalized, but the language in

the resolution would allow for merit pay of up-to 1% of an employee's base wages. Merit pay would not be a

permanent addition to an employee's base wages. The funding for the merit pay was included as a separate

line item in the 2015 budget.

RECOMMENDATION

Adopt Resolution 14-118 Establishing the 2015 Compensation Plan for Unrepresented Employees.

BUDGET IMPACT:

The 2015 City Budget approved by Council adequately funds the proposed 2.5% cost of living adjustment.

Attachments

Reso. 14-118 - 2015 Compensation Plan



RESOLUTION NO. 14-118

A RESOLUTION ESTABLISHING 2015 COMPENSATION PLAN
FOR UNREPRESENTED EMPLOYEES

WHEREAS, City Code Section 3-310 requires the City Manager to present a compensation plan
annually for all pay grades to be approved by resolution of the City Council; and

WHEREAS, this plan is in compliance with Minnesota Statute 471, which is referred to as the Pay 
Equity Law; and

WHEREAS, a classification and compensation plan has been developed to maintain compliance 
with the Pay Equity Law and to sustain competitive wages; and

WHEREAS,  the wage schedule includes a 2.5% cost of living adjustment for unrepresented 
employees effective January 1, 2015, which was included the 2015 budget approved 
by City Council.

NOW, THEREFORE, BE IT RESOLVED by the Coon Rapids City Council that the following 
pay schedule be adopted, effective January 1, 2015.

2015 Regular Full-Time and
Part-Time Wage Schedule (Hourly)

2015 Variable Hour Part-Time
Wage Schedule (Hourly)

1 (min.) 9 (max.)
A $16.29 $20.30
B $17.26 $21.51
C $18.30 $22.80
D $19.40 $24.17
E $20.56 $25.62
F $21.80 $27.16
G $23.10 $28.79
H $24.49 $30.52
I $25.96 $32.35
J $27.52 $34.29
K $29.17 $36.35
L $30.92 $38.53
M $32.77 $40.84
N $34.74 $43.29
O $36.82 $45.89
P $39.03 $48.64
Q $41.37 $51.56
R $43.86 $54.65
S $46.49 $57.93
T $49.28 $61.41
U $52.23 $65.09
V $55.37 $69.00
W $58.69 $73.14
X $62.21 $77.52

Grade Step
1 (min.) 9 (max.)

A $12.21 $15.22
B $12.95 $16.13
C $13.72 $17.10
D $14.55 $18.13
E $15.42 $19.22
F $16.35 $20.37
G $17.33 $21.59
H $18.37 $22.89
I $19.47 $24.26
J $20.64 $25.72
K $21.88 $27.26
L $23.19 $28.90

Grade
Step



Resolution No. 14-118
Page 2

Section 1. Full-time and regular part-time Unrepresented Employees

A compensation and classification plan was implemented for unrepresented employees in
2014. Employee positions were evaluated and placed within the plan in a method that 
complies with the Pay Equity Act and maintains a competitive wage schedule.

The minimum range for a position is the rate at which a new employee usually starts.  
Employees with considerable work experience in similar positions may start above the 
minimum rate.  Employees may also start above the minimum when market rate conditions 
dictate a higher salary in order to attract qualified candidates. The maximum rate is top salary 
for a position and will be reserved for employees whose performance is clearly superior and 
outstanding. The only exceptions are employees who exceeded the maximum rate prior to 
this implementation of this plan or as is allowed under the Merit Pay Program.

Employees will be compensated at a rate between the minimum and maximum rates, with the 
specific amount to be determined by the City Manager.  In establishing a fair and equitable 
salary, the City Manager may consider salaries for comparable positions in comparable cities. 
Other factors of consideration will be the general prevailing wages for such a position in the 
metropolitan area, comparability of duties and responsibilities to other City positions, and 
tenure and performance of the individual employee.

The City Manager may also establish a Merit Pay Program in 2015 that would allow for
unrepresented employees to receive additional compensation of up to 1% of their base annual 
wage. Merit pay is not a permanent addition to an employee’s wages. This program is subject 
to the availability funding and may be eliminated at the discretion of the City Manager if 
necessary.

Section 2. Part-time Employees (variable hours)

A wage schedule for variable hour part-time employees has been established. This schedule 
provides for more consistency across the organization in terms of position classifications and 
compensation. Part-time employees with variable hours may be eligible for step adjustments 
within their pay grade, but not necessarily at the same rate as full-time employees. Eligibility 
for pay adjustments will be determined by performance, which is the responsibility of the 
employee’s supervisor, subject to review by the department head and Human Resources.

Section 3. Temporary and Seasonal Employees

The City Manager is hereby authorized to employ temporary and seasonal employees as 
provided for in the 2015 budget.



Resolution No. 14-118
Page 3

Section 4. City Manager 

In accordance with the City Manager’s employment agreement, dated September 18, 2012, 
the City Manager will receive the same increase granted to other full-time, unrepresented
employees provided those increases do not exceed the statutory wage ceiling for local 
government employees.  All other aspects of the City Manager’s contract remain unchanged.

Adopted by the Coon Rapids City Council this 16th day of December 2014.

_______________________________
Tim Howe, Mayor

ATTEST:

_______________________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   23.           

Meeting Date: 12/16/2014  

Subject: Year End Budget Appropriations

Submitted For: Kevin Vouk, Manager of Accounting/Treasurer 

From: Dianne Nelson, Advanced Accounting Technician

INTRODUCTION

At the close of each year, the General Fund budget is compared to year-to-date revenues and expenditures ensuring

that each activity does not exceed budgeted amounts. Net adjustments equal to zero are being recommended.

DISCUSSION

General Fund expenditures were reviewed with activity managers or department heads. It is anticipated that overall

expenditures for 2014 will be $26,642,964 which includes $102,441 being carried forward to next year. This is

$425,234 under the 2014 estimate shown in the 2015 budget document. The carry-forwards include budgeted

amounts that will not be received before year-end or are not needed until 2015. Accounting standards require that

purchases be recorded in the year the items or services are actually received. 

The 2014 revenues are estimated to be $28,473,170 or $455,039 more than previously estimated in the 2015 budget

document. Of this amount, $390,435 is due to the General fund portion of the estimated fair value increase of

investments.

The 2014 General Fund balance is projected to increase by $880,273, after carry-forwards, over the estimate shown

in the 2015 budget.

Comparisons of the 2014 estimated General Fund revenues and expenditures to the 2014 amended budget are as

follows:

REVENUES 

Revenues are estimated to be $28,473,170 which is $777,458 or 2.8% over the amended revenue budget of

$27,695,712. A summary of budgeted General Fund revenues compared to the current estimate is as follows: 

Amended

Budget

Mid Year

Estimate
Current Estimate

Current Estimate

Over (Under)

Amended Budget

General Property Taxes $18,097,916 $17,916,937 $17,916,937 ($180,979)

Business Licenses 531,900 609,500 615,390 83,490

Non-business Licenses/Permits 1,089,000 1,094,300 1,152,220 63,220

Fines and Forfeitures 414,000 367,000 288,750 (125,250)

Investment Income 162,500 175,500 560,000 397,500

Intergovernmental Revenue 1,845,259 1,904,917 1,922,849 77,590

Charges for Services 2,024,600 1,989,500 2,058,225 33,625

Utilities Tax 3,093,137 3,503,137 3,468,273 375,136

Other 437,400 457,340 490,526 53,126

TOTAL $27,695,712 $28,018,131 $28,473,170 $777,458



EXPENDITURES 

Expenditures, including carry-forwards of $102,441, are estimated to be $26,642,964 which is $491,320 or 1.8%

under the amended budget of $27,134,284. A summary of expenditure estimates compared to budget by department

is as follows: 

Amended Budget*
Mid Year

Estimate

Current

Estimate

(Including

carry-forwards)

Current Estimate

Over (Under)

Amended Budget

City Manager Department $1,892,477 $1,863,537 $1,713,777 ($178,700)

Legal Department 791,099 800,125 694,699 (96,400)

City Clerk Department 393,810 416,900 439,210 45,400

Finance Department 1,871,009 1,877,016 1,835,709 (35,300)

Community Development Dept. 1,886,280 1,891,755 1,768,480 (117,800)

Police Department 9,048,105 8,877,574 8,981,305 (66,800)

Fire Department 4,219,365 4,352,662 4,302,465 83,100

Public Works Department 6,896,719 6,853,119 6,907,319 10,600

Contingency 135,420 135,420 (135,420)

TOTAL $27,134,284 $27,068,198 $26,642,964 ($491,320)

*prior to reallocating funds

Personal Services

It is estimated that expenditures in the Personal Services category will be $20,992,068. This is $342,120 under

budget primarily due to vacancies. 

Other Charges and Services

It is estimated that expenditures in the Other Charges and Services category will be $3,958,843 or $3,989,403 with

carry-forwards. This is $93,500 under budget primarily due to less being spent than was budgeted for professional

and consulting services and utility services. 

Supplies

It is estimated that expenditures in the Supplies category will be $1,308,860. This is $42,200 under budget

primarily due to less being spent than was budgeted for office supplies and motor fuels. 

Capital Outlay

It is estimated that expenditures in the Capital Outlay category will be $236,752 or $308,633 with carry-forwards.

This is $13,500 under budget primarily due to savings from the amounts originally budgeted.

Other Disbursements

It is estimated that expenditures in the other disbursements category will be $44,000 which equals the amount

budgeted for concession merchandise purchases at the Ice Center.

2014 CARRY-OVER TO 2015 BUDGET

Council is asked to consider carrying forward $102,441 in the General Fund and $238,677 for other funds into

fiscal year 2015 for items not purchased or completed in 2014 as detailed in Resolution No. 14-115. 



RECOMMENDATION

Staff recommends that Council adopt Resolution No. 14-115 re-appropriating funds within the 2014 General Fund

budget and amending the 2014 and 2015 budgets.

Attachments

Resolution 14-115



RESOLUTION 14-115

                           RESOLUTION REAPPROPRIATING FUNDS WITHIN THE
           2014 GENERAL FUND BUDGET AND AMENDING THE 2014 AND 2015 BUDGETS

WHEREAS, Section 1-700 of the City Charter provides for adoption of an annual budget, and the 
subsequent re-appropriation of the unencumbered balances for other purposes; and

WHEREAS, the City of Coon Rapids budget provides appropriations in a program format by activity; 
and

WHEREAS, the actual charges of personal hours and other expenses differs somewhat from budgetary 
estimates made over one year ago; and

WHEREAS, some 2014 budgeted items and services will not be purchased until 2015.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Coon Rapids 
hereby authorizes the re-appropriation of 2014 funds and amends the 2014 and 2015
budgets to include re-appropriation of 2014 budgeted funds to fiscal year 2015 as follows:



2014 BUDGET ADJUSTMENTS - RES. 14-115

ACTIVITY PERSONAL OTHER CAPITAL CHARGE
NUMBER DESCRIPTION SERVICES CHARGES SUPPLIES OUTLAY BACK TOTAL
------------- ---------------------------------- ------------- ------------- ------------- ------------- --------------------------

101 Legislative Control (24,000) (5,000) (1,000) (30,000)
102 Board & Commissions 7,600 (700) 6,900
103 Legal Services (8,000) (1,100) (9,100)
104 Elections & Voter Registration 50,300 (900) 100 49,500
121 Maintenance of Official Records 8,700 (11,000) (400) (2,700)
122 Information (21,000) 27,300 1,300 7,600
123 Management (14,000) (29,500) (300) (43,800)
124 Licensing (6,000) 900 800 (4,300)
141 Human Resources (10,100) (13,600) 200 (23,500)
142 Fiscal Planning (300) (300)
143 Information Technology 10,000 (6,700) 3,300
148 Purchasing 6,500 6,500
149 Payroll 300 300
201 Court Case/Preparation (26,700) 4,700 (22,000)
202 Investigation/Non-Traffic (90,000) (10,000) (100,000)
203 Preventative Patrol/Traffic 135,400 33,800 (33,800) 135,400
204 Accident Reduction Project 12,800 100 12,900
205 Animal Control 32,200 (100) 32,100
206 Community Education (5,000) 1,100 (3,900)
207 Drug Enforcement & Education (70,000) (1,100) (71,100)
208 Emergency Operation Planning (25,000) (25,000)
221 Fire Prevention 20,700 800 (1,200) 20,300
222 Fire Training 2,300 6,600 (300) 8,600
223 Fire Suppression 106,300 6,500 10,400 4,100 127,300
224 Rescue and First Aid (45,100) (6,900) 1,800 (1,400) (51,600)
225 Fire Investigation (19,600) 100 (100) (19,600)
251 Employee Safety (700) (1,200) (1,900)
302 Riverwind Recreational Center 600 100 700
320 Facilities Rental 2,400 3,000 (100) 5,300
323 Contract Grants 8,200 8,200
324 Multi-Purpose Senior Center (3,000) (600) (3,600)
401 Planning 4,300 7,500 11,800
407 Neighborhood Reinvestment (4,300) (7,500) (11,800)
421 Building Inspection (30,000) (30,000)
500 Snow Removal (18,000) (6,400) 42,900 18,500
501 Street Maintenance 4,300 2,700 (24,800) (17,800)
503 Streetlight Maintenance (8,000) (33,600) 100 (41,500)
506 Garage/Vehicle Maintenance 4,100 (8,800) 12,200 7,500
507 Public Building Maintenance (37,900) 39,700 8,300 (2,300) 7,800
508 GIS (11,900) (800) (12,700)
509 Engineering Maintenance Service (43,000) 54,900 (3,000) (400) 8,500
510 Park Maintenance 42,400 14,900 15,300 500 73,100
511 Sidewalk Maintenance 18,400 (6,000) (800) 11,600
514 Adult Softball Program (7,500) (3,900) (11,400)
515 Indoor Skating (4,300) (2,300) (5,300) (11,900)
516 Outdoor Skating/Open 500 (700) 1,000 800
521 Tree Maintenance 6,000 1,800 (22,800) (15,000)

------------- ------------- ------------- ------------- --------------------------
Total (43,000) 44,000 (1,500) 500

========= ========= ========= ===========================



Re-appropriation of the following funds from the 2014 Budget to the 2015 Budget:

General Fund

Activity 121 –Maintenance of $5,000 for completion of on-line codification project    
   Official Records

Activity 143 - Information Technology $13,300 for laserfiche imaging software upgrade
$28,500 for storage and disaster recovery equipment

Activity 148 – Purchasing $16,031 for high speed/high volume copier
$2,672 for folding/sealing machine

Activity 221 – Fire Prevention $25,560 for County computer aided dispatch system

Activity 515 – Indoor Skating $3,300 for storage area ventilation
$8,078 for replacement batteries for Zamboni

$102,441
Other Funds

Activity 716 – Public Communications Fund $7,000 for HD equipment upgrades
$1,000 for advertising and marketing promotions
$2,000 for video supplies

Activity 786 – Facilities Construction Fund$175,000 for replacing boilers at City Hall building

Activity 601 - Water System Maintenance $13,000 for camera security system for east water treatment plant
$9,619 for chlorine and sulfur dioxide gas detectors
$2,050 for replacing safety cable system at Hanson tower
$2,502 for replacing safety cable system at Crooked Lake tower
$6,092 for laptop computer and GPS kit
$8,388 for various CW & GIS hardware and software

Activity 620 - Sewer System Maintenance  $4,337 for sewer cleaning head replacement
$3,845 for various CW & GIS hardware and software

Activity 640 - Storm Water Utility Fund $3,844 for various CW & GIS hardware and software    
$238,677

Adopted by the Coon Rapids City Council this 16th day of December, 2014.
              

_________________________________________
Tim Howe, Mayor

ATTEST:

______________________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   24.           

Meeting Date: 12/16/2014  

Subject: Fire Station Alarms

Submitted For: Sharon Legg, Finance Director  From: Sharon Legg, Finance Director

INTRODUCTION

Council is being asked to approve Resolution 14-113 amending the 2014 budget to cover the cost of alarm systems

for Fire Station No. 1 and No 3.

DISCUSSION

The 2015 Budget includes $8,400 for alarm systems at Station No. 1 and No. 3. The present alarm at Station No. 3

failed and needed immediate replacement and it is recommended that the alarm at Station No. 1 be replaced at this

time as well. This will occur in 2014, so a budget amendment should be authorized. Essentially, funds will be

moved from the 2015 Budget to the 2014 Budget.

RECOMMENDATION

Staff recommends approval of Resolution No. 14-113 Amending the 2014 Budget for Alarms for Fire Station No. 1

and No.3.

Attachments

RS 14-113



RESOLUTION NO. 14-113

RESOLUTION AMENDING THE 2014 BUDGET FOR AN ALARMS FOR FIRE 
STATION NO. 1 AND NO. 3

WHEREAS, Section 1-700 of the City Charter provides for adoption of an annual budget and
the subsequent amendments; and

WHEREAS, the 2014 budget does not include funds for replacing the alarms at Fire Station No. 
1 and No.3; and

WHEREAS, the present alarm at Fire Station No. 3 is no longer is operable and needs 
immediate replacement; and

WHEREAS, alarm at Fire Station No. 1 should be replaced at the same time; and

WHEREAS, the total cost to complete the purchase is estimated to be $8,400; and

WHEREAS, capital outlay purchases must specifically be identified and funded per the City 
Code 2-803, and

WHEREAS, funds are available in the General Fund to make this purchase.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota 
to increase the Fire Department capital outlay budget by $8,400 for the purchase of 
alarms.

Adopted this 16thth day of December, 2014.

______________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   25.           

Meeting Date: 12/16/2014  

Subject: Accept Feasibility and Order Public Hearing and Assessment Hearing for Residential Street

Reconstruction - Project 15-1

Submitted For: Mark Hansen, Assistant City Engineer 

From: Cher Ridout, Admin Secretary II

INTRODUCTION

The City Engineering Division is recommending the reconstruction of approximately 2.8 miles of residential

streets under proposed project 15-1. Staff has prepared a feasibility report for the proposed improvements. Council

is being requested to accept the report, and to order the public improvement hearing and the assessment hearing for

the project, both of which are proposed to be held on February 17, 2015.

DISCUSSION

Council ordered the preparation of a feasibility report for the proposed project on November 18, 2014. Streets

included in the scope of the project are as shown on the attached project location map.

Proposed improvements include the reclamation of the existing bituminous surface and aggregate base, removal

and replacement of damaged curb and gutter, sidewalk and pedestrian curb ramp improvements in accordance with

ADA requirements, watermain valve and hydrant replacements, and repairs or replacements to the existing storm

sewer and sanitary sewer as needed.

City assessment policy calls for assessing properties benefitting from the proposed improvements. The proposed

assessment rates as approved by Council at their October 7, 2014 regular meeting are $1,803 for single family

residential property, $22.53 per front foot for multi-family residential property, and $45.04 per front foot for

commercial property. The project includes 182 single family properties, 269 condominium properties, 1 duplex

property, and 5 city park properties.

The areas of benefit and proposed properties to be assessed are as shown on the attached Assessed Parcels graphic.

Properties to be assessed were notified of the pending project in October, 2014. An informational meeting was held

on October 30, 2014 with approximately 20 people in attendance. Staff responded to resident concerns regarding

construction within their neighborhood, as well as listened to resident comments on the project. A second

informational meeting will be scheduled for January 22, 2015.

The total estimated project cost is $2,404,748.39. The project is necessary to improve the condition of the streets, is

feasible to construct from an engineering standpoint, and is cost effective. 

RECOMMENDATION

It is recommended the City Council take the following action:



It is recommended the City Council take the following action:

a. Adopt Resolution No. 15-1(4) accepting feasibility report and ordering public hearing on improvement for

February 17, 2015.

b. Adopt Resolution No.15-1(10) declaring the cost to be assessed and ordering preparation of proposed assessment

roll.

c. Adopt Resolution No. 15-1(11) setting an assessment hearing date for February 17, 2015.

BUDGET IMPACT:

The total estimated cost of the proposed improvement is $2,404,748.39, with a total amount assessed of

$538,226.40. 

The balance of the project cost would be recovered from various funds as follows: 

$990,115.83 from the Street Reconstruction Fund (797) resulting in an annual tax levy of approximately

$116,000 to repay bonds over a ten year period beginning in 2015.

$104,076.77 from the Storm Water Utility Fund (640) recovered through storm drainage charges.

$761,308.30 from the Water System Maintenance Fund (601) recovered through charges for water used.

$11,021.09 from the Sanitary Sewer Maintenance Fund (620) recovered through sanitary sewer

maintenance charges.

Attachments

Feasibility Report

Project Location Map

Assessed Parcels Graphic

Resolution No. 15-1(4)

Resolution No. 15-1(10)

Resolution No. 15-1(11)



 

 

 

 

 

 

Prepared By: 
CITY OF COON RAPIDS 

ENGINEERING 
DIVISION 

 

 

Feasibility Report 

PROJECT 15-1 
 

Street Reconstruction 
 

Area northwest of Hanson Boulevard (CSAH 78) 
and Main Street (CSAH 14) 

Plus 
Area north of 121st Avenue and east of Hanson 

Boulevard (CSAH 78) 
Plus 

Area south of 121st Avenue and east of the 
BNSF Railroad track 

Plus 
Area south of Foley Boulevard between 

Kumquat Street and Holly Circle 
 
 
 
 
 
   

I hereby certify that this report was prepared 
by me or under my direct supervision and that 
I am a duly Licensed Professional Engineer 
under the laws of the State of Minnesota. 

 
  
Mark C. Hansen, PE, Asst. City Engineer 
License No. 43920 Date:  12/8/14 
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PROJECT HISTORY 
 
In 1994, the City began a street reconstruction program to replace its aging street infrastructure. 
Since that time, more than 97 miles of the City’s 220 mile street system have been reconstructed.  In 
1997, the City implemented a policy for assessing a portion of the cost of street reconstruction to 
properties benefitting from the improvements. 
 
In the fall of 2012, staff completed a pavement condition rating evaluation of City streets.  The 
evaluation identified nearly 33 miles of City streets in poor condition.  Streets that are recommended 
for improvement as part of the 2015 Street Reconstruction projects were again reviewed in the spring 
of 2014 to verify the final program.  The overall program was re-evaluated to analyze costs 
associated with higher levels of utility improvements.  Based on discussions with the City Council, 
the 2015 program was developed and presented at the August 6, 2014 work session.  Subsequently, 
at the recommendation of City staff, Council ordered preparation of a feasibility report on November 
18, 2014.   
 
This feasibility report is for reconstruction of residential streets within an area generally lying 
northwest of the intersection of Hanson Boulevard (CSAH 78) and Main Street (CSAH 14), an area 
lying north of 121st Avenue and east of Hanson Boulevard (CSAH 78), an area lying south of 121st 
Avenue and east of the BNSF railroad track, and lastly is to include an area south of Foley Boulevard 
between Kumquat Street and Holly Circle.  This project area includes the reconstruction of 
approximately 2.8 miles of residential streets. 
 
PROJECT AREA CHARACTERISTICS / EXISTING CONDITIONS 
 
The overall project area is illustrated on the Project Location Map.  Streets proposed for 
reconstruction included in the scope of this report are as follows: 
 
 Area A 

1. Ibis Street from Main Street (CSAH 14) to 125th Lane 
2. 125th Lane from Ibis Street to Hanson Boulevard (CSAH 78) 
3. Hummingbird Street from south of 125th Lane to cul-de-sac 
4. Grouse Street from 125th Lane to 127th Avenue 
5. 127th Avenue from Hummingbird Street to Hanson Boulevard (CSAH 78) 

 
 Area B 

6. Grouse Street from 121st Avenue to cul-de-sac 
7. Eagle Street from 121st Avenue to Drake Street  
8. Drake Street from 121st Avenue to cul-de-sac 

 
 Area C 

9. Unity Street from 121st Avenue to Sycamore Street 
10. Sycamore Street from Unity Street to 121st Avenue 
11. 120th Lane from Unity Street to cul-de-sac 
12. 120th Avenue from Unity Street to cul-de-sac 
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13. Unity Circle from Unity Street to cul-de-sac 
14. Sycamore Circle from Sycamore Street to cul-de-sac 
15. 120th Avenue from Sycamore Street to cul-de-sac 

 
 Area D 

16. Kumquat Street from Foley Boulevard to 119th Lane 
17. 119th Lane from Kumquat Street to Foley Boulevard 
18. Juniper Street from 119th Lane to cul-de-sac 
19. Ilex Circle from Foley Boulevard to cul-de-sac 
20. Holly Circle from Foley Boulevard to cul-de-sac 

 
Land uses within the project area include the following: 

• Single family residential (182 parcels) 
• Condominiums (269 parcels) 
• Duplexes (1 parcel) 
• City parks (5 parcels) 

 
Residential streets in the areas proposed for reconstruction as previously described were originally 
constructed between 1974 and 1985, and therefore they're between 29 and 40 years old.  Because of 
their age, these streets have experienced excessive fatigue cracking, and are at the point where 
routine maintenance (crack sealing and seal coating) is no longer cost-effective.  There are also 
numerous areas where the existing concrete curb and gutter is cracked, broken, or settled, resulting in 
a reduced capacity to effectively convey drainage. 
 
The existing water distribution system in the project area consists of a combination of 6, 12, and 18-
inch ductile and cast  iron pipe.  The watermain was originally constructed at the same time as the 
streets between 1974 and 1985.  The ductile iron pipe ages range from 29 to 38 years, and still has 
many years before it will need to be replaced.  Additionally, the cast iron pipe ages range from 32 to 
40 years, and it too still has many years before replacement is necessary.  An overall review of the 
watermain break history for these segments indicates that zero (0) breaks have occurred since 
installation of both the ductile and cast iron pipes.   
 
The existing hydrants on the project have lead caps within the hydrant assembly which are not 
allowed under current drinking water standards.  In addition, the nuts and bolts used during the initial 
construction are not stainless steel in accordance with current City standards, and run a high risk of 
corrosion and ultimate failure which can increase the risk of a leak forming in these areas. 
 
The sanitary sewer system in the majority of the project area consists of 8-inch PVC pipe, and is 
considered to be in good condition.  There is also a 150-foot segment of 18-inch reinforced concrete 
pipe sewer within the project area as well.  Closed circuit televising of all the sanitary sewer within 
the proposed project area has been completed, and revealed that the sewer pipe is sound with no 
significant sagging of the lines, standing water, or joint separation issues.  The manholes are precast 
concrete structures, and have been found to be generally in good condition with no sign of 
groundwater seeping into the system. 
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There is minimal storm sewer located within the project area.  City staff is not aware of inadequate 
drainage capacity, nor areas that experience localized flooding.  The storm sewer is considered to be 
in good condition.  As part of the project, outlet pipes to Sand Creek from Ilex Circle and 119th Lane 
will be repaired.   
 
PROPOSED IMPROVEMENTS 
 
Streets within the project area are proposed to be reconstructed by reclaiming the existing bituminous 
pavement and gravel base, re-compacting the reclaimed material, disposing of excess reclaimed 
material, and resurfacing the streets with new bituminous pavement.  There may be areas where 
subgrade corrections are needed, due to the presence of soft or unsuitable soils.  In addition, removal 
and replacement of existing concrete curb and gutter that is in poor condition (cracked, broken, 
settled) or that does not drain properly, is proposed.  In the event that existing curb returns are being 
removed, new pedestrian curb ramps will be installed with existing sidewalk (as needed) to comply 
with the Americans with Disabilities Act (ADA) requirements. 
 
Sanitary sewer manholes, storm sewer manholes and catch basins will be repaired, replaced or 
adjusted as needed before the street is repaved.  Extension of storm sewer pipe will be considered 
during project design and construction, as existing conditions allow. 
 
Fire hydrants within the project area that contain lead components will be replaced with new 
hydrants to bring them into current standards.  Watermain valves and valve boxes will be removed 
and replaced with new valves to ensure proper operation of the system.  All valve and hydrant 
replacements will be completed using stainless steel nuts and bolts to minimize the risk of corrosion 
and leaking. 
 
Boulevard trees will be trimmed this winter to clear the streets of low hanging branches.  All 
street name signs and other street signs will be replaced with new signs and posts.  All new street 
name signs will have larger lettering consistent with the current City logo.  
 
MAINTENANCE IMPACT 
 
The streets proposed for reconstruction have deteriorated extensively and would require increased 
maintenance if they are not repaved soon.  Seal coating is no longer effective for the streets, due to 
the excessive cracking that has occurred.  It becomes cost-prohibitive to maintain street surfaces that 
are as badly cracked as exists on these streets.  
 
Once the streets are repaved, the first crack sealing and seal coating application should be performed 
within 4 years to preserve the new bituminous pavement.  Subsequent crack sealing and seal coating 
applications will then occur every 7 years.  With periodic maintenance, the street surfacing should 
not require replacement for at least 35 years. 
 
New watermain valve boxes, new storm water inlet castings and structures, and new adjusting rings 
on sanitary sewer manholes will be installed as needed with the project, preserving the existing 
utility infrastructure and reducing the need for future maintenance. 
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ESTIMATED COST/FINANCING 
 
The total estimated cost of the street reconstruction project is $2,404,748.39. 
 
The Public Works Department has requested that obsolete fire hydrants be replaced with new fire 
hydrants as part of every street reconstruction project, and that watermain valves be repaired or 
replaced as needed.  The estimated cost to replace fire hydrants, and to repair or replace watermain 
valves is $761,308.30.  Tree trimming costs are approximately $10,000, and will be paid from Street 
Reconstruction funds.  Storm sewer repair costs are estimated to be $104,076.77.  The estimated 
prices as listed in the preceding paragraphs include Engineering time for the design and construction. 
 
The City would finance the project and assess a portion of the cost to the adjacent benefiting 
properties.  The City’s policy goal is to assess approximately 50% of street reconstruction costs to 
benefiting properties.  The City would initially pay for the cost of the project from a combination of 
Street Reconstruction (797), Storm Water Utility (640), Water System Maintenance (601), and 
Sanitary Sewer Maintenance (620) funds.  Project funding is summarized below: 
 

Street Reconstruction Fund       $990,115.83 
Storm Water Utility Fund       $104,076.77 
Water System Maintenance Fund      $761,308.30 
Sanitary Sewer Maintenance Fund        $11,021.09     
Proposed Amount to be Assessed       $538,226.40 

 
Total Estimated Project Cost    $2,404,748.39 

 
The City's share of approximately $990,115.83 that is for street work would result in an annual tax 
levy of approximately $116,000 if bonds are sold and paid for over a 10-year period beginning in 
2015.  The assessed share of the total project cost is approximately 23% for this project, due to the 
number and orientation of properties that can be assessed within the project limits, as well as the 
amount of non-assessable watermain work anticipated. 
 
PROJECT TIMETABLE 
 

October 30, 2014 -- Staff conducts 1st neighborhood meeting for residents 
 
December 16, 2014 -- Council accepts feasibility report, orders a public hearing, and 

sets an assessment hearing date 
 
January 22, 2015 -- Staff conducts 2nd neighborhood meeting for residents 
 
February 17, 2015 -- Council holds the public hearing and assessment hearing and 

orders the project. Council approves plans and specs and orders 
ad for bids. 
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April 7, 2015 -- Council adopts the assessments and awards contract for 
construction 

 
May – Oct. 2015 -- Project Construction 

 
Note - Assessments are proposed to be adopted by Council on April 7th rather than on February 17th 
when the assessment hearing is held.  This allows a construction contract to be awarded, signifying 
the Council’s intent to proceed with project construction, and to incur costs for the project prior to 
assessments being levied.  Upon adoption of the assessments, residents would have 30 days to pay 
off the assessment without incurring interest charges. 
 
PROPOSED ASSESSMENTS 
 
In 1997, assessment rates were established as part of the City’s policy for financing street 
reconstruction.  Under the policy, rates are to be updated annually, using the Construction Cost Index 
(CCI).  Assessment rates for 2015 have been increased by 8.14% from the 2014 rates, reflecting an 
increase in the CCI.  
 
The rates to be used for 2015 are as follows--  
 

Single-family lot  $1,803 per lot (CCI factor results in increase of $136 from 
2014) 

 
 Residential (higher density $22.53 per front-foot or average width 
 including duplex units) 
 

Office and Commercial $45.04 per front foot or average width (double residential 
rate per policy) 

 
Assessments would be spread over a 10-year period with an estimated interest rate of 3.43% and the 
first installment would be due in 2016.  Properties, such as condos, with smaller amount assessments 
would be assessed over 3 years with an estimated interest rate of 1.52%.  Property owners would 
have the option of paying their entire assessment within 30 days following Council adoption of the 
assessments, and would incur no interest charges.  Payments made after the 30-day period would also 
require payment of any interest charges accrued up to the time payment is made.  If the assessment 
were paid as part of the property tax statement, the annual cost for a single-family home would be 
approximately $200 per year for the 10-year period.  
  
A copy of the proposed assessment roll is available in the City Engineer’s office, as well as in the 
City Clerk’s office. 
 
PROJECT FEASIBILITY 
 
The proposed project is necessary for the City to keep the streets in the project area in a safe and 
drivable condition.  The project is cost effective and is technically feasible to construct.  An 
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independent appraiser was retained in 2008 to review the “benefit” to the properties for work similar 
to what is proposed with this project.  The appraiser’s report indicated that the “benefit’ to the 
properties is in the range of $2,000 to $5,000.  The proposed rate of $1,803 does not exceed this 
“benefit” amount.  Therefore, the project is also economically feasible. 
 
CONCLUSIONS AND RECOMMENDATION 
 
As part of its 2015 Street Reconstruction Program, the City is proposing to reconstruct 
approximately 2.8 miles of residential streets with this project.  A majority of the project cost would 
be paid by the City, and a portion of the project cost would be recovered through assessments to 
benefiting property owners, in accordance with the Street Reconstruction Policy approved by 
Council in 1997.  Property owners were notified of the project and of the proposed assessment rates 
by letter in October 2014.  The first informational meeting for this project was held on October 30 
where staff heard concerns, listened to suggestions, and answered questions that residents had 
regarding the project.  A second informational meeting will be held on January 22, 2015.  Council 
will be requested to schedule both the public hearing and assessment hearing for February 17, 2015.   
 
It is recommended that Council accept this feasibility report, order a public hearing on the project, 
and order a hearing on the proposed assessments by adopting the resolutions included with this 
report. 
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RESOLUTION NO. 15-1(4)

(4) RESOLUTION ACCEPTING FEASIBILITY REPORT
AND ORDERING PUBLIC HEARING ON IMPROVEMENT

WHEREAS, pursuant to resolution of the Council adopted on the 18th day of November, 2014, 
a report has been prepared by the City Engineering Division with reference to the 
improvement of residential streets in the area northwest of Hanson Boulevard (CSAH 78) 
and Main Street (CSAH 14), the area north of 121st Avenue and east of Hanson 
Boulevard (CSAH 78), the area south of 121st Avenue and east of the BNSF Railroad 
track, and the area south of Foley Boulevard between Kumquat Street and Holly Circle 
by street reconstruction, and this report was received by the Council on the 16th day of 
December, 2014; and

WHEREAS, the report provides information regarding whether the proposed project is 
necessary, cost effective, and feasible,

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota:

1.  The Council will consider such improvement in accordance with the report and the 
assessment of benefitting property for all or a portion of the cost of the improvement 
pursuant to Minnesota Statutes, Sections 429.011 to 429.111, at an estimated total cost of 
the improvement of $2,404,748.39.

2.  A public hearing shall be held on such proposed improvement on the 17th day of 
February, 2015 in the Council Chambers of the City Hall at 7:00 p.m., and the Clerk shall 
give mailed and published notice of such hearing and improvement as required by law.

Adopted this 16th day of December, 2014.

________________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



RESOLUTION NO. 15-1(10)

(10) RESOLUTION DECLARING COST TO BE ASSESSED
AND ORDERING PREPARATION OF

PROPOSED ASSESSMENT ROLL

WHEREAS, a contract is proposed to be let for the improvement of residential streets in the 
area northwest of Hanson Boulevard (CSAH 78) and Main Street (CSAH 14), the area 
north of 121st Avenue and east of Hanson Boulevard (CSAH 78), the area south of 121st 
Avenue and east of the BNSF Railroad track, and the area south of Foley Boulevard 
between Kumquat Street and Holly Circle by street reconstruction and the contract price 
for such improvement is estimated to be $2,147,096.77 and the expenses incurred or to be 
incurred in the making of said improvement are estimated to be $257,651.61, so that the 
total cost of the improvement is estimated to be $2,404,748.39 and of this cost the City 
will pay $1,866,521.99 as its share of the cost; and

WHEREAS, the City of Coon Rapids expects to reimburse all or a portion of the project 
expenditures with the proceeds of debt to be incurred by the City; and

WHEREAS, this declaration is made pursuant to Section 1.103-18 of the Income Tax 
Regulations of the Internal Revenue Service.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF COON RAPIDS, 
MINNESOTA:

1.  The cost of such improvement to be specially assessed is hereby declared to be 
$538,226.40.

2.  The City Clerk, with the assistance of the City Engineer shall forthwith calculate the 
proper amount to be specially assessed for such improvement against every assessable 
lot, piece or parcel of land within the district affected, without regard to cash valuation, as 
provided by law, and the City Engineer shall file a copy of such proposed assessment in 
his office for public inspection.

3.  The Clerk shall, upon the completion of such proposed assessment, notify the Council 
thereof.

Adopted this 16th day of December, 2014.

___________________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



RESOLUTION NO. 15-1(11)

(11) RESOLUTION FOR HEARING ON
PROPOSED ASSESSMENT ROLL

WHEREAS, per a Resolution passed by the Council on the 16th day of December, 2014, the 
City Clerk was directed to prepare a proposed assessment of the cost of improving 
residential streets in the area northwest of Hanson Boulevard (CSAH 78) and Main Street 
(CSAH 14), the area north of 121st Avenue and east of Hanson Boulevard (CSAH 78), 
the area south of 121st Avenue and east of the BNSF Railroad track, and the area south of 
Foley Boulevard between Kumquat Street and Holly Circle by street reconstruction by 
street reconstruction; and

WHEREAS, the Clerk will give a minimum of 14 days written notice to the Council and all 
benefitted property owners described in the assessment roll that such proposed 
assessment has been completed and filed in the Clerk's office for public inspection,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF COON RAPIDS, 
MINNESOTA:

1.  A hearing shall be held on the 17th day of February, 2015, in the City Hall at 7:00 
p.m. to pass upon such proposed assessment and at such time and place all persons 
owning property affected by such improvement will be given an opportunity to be heard 
with reference to such assessment.

2.  The City Clerk is hereby directed to cause a notice of the hearing on the proposed 
assessment to be published once in the official paper at least 2 weeks prior to the hearing.

Adopted this 16th day of December, 2014.

________________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   26.           

Meeting Date: 12/16/2014  

Subject: Accept Feasibility and Order Public Hearing and Assessment Hearing for State Aid Street

Reconstruction - Project 15-2

Submitted For: Mark Hansen, Assistant City Engineer 

From: Cher Ridout, Admin Secretary II

INTRODUCTION

The City Engineering Division is recommending the reconstruction of approximately 1.5 miles of Municipal State

Aid (MSA) streets, and the mill and overlay of approximately 1.7 miles of MSA streets under project 15-2. All

streets are designated as state aid streets and are eligible for state aid funding. Staff has prepared a feasibility report

for the proposed improvements. Council is being requested to accept the report, and to order the public

improvement hearing and the assessment hearing for the project, both of which are proposed to be held on February

17, 2015.

DISCUSSION

Council ordered the preparation of a feasibility report for the proposed project on November 18, 2014. Streets

included in the scope of the project are as shown on the attached project location map. The project will include

street segments rehabilitated via reconstruction methods, as well as mill and overlay methods.

On the reconstruction segments, proposed improvements include the reclamation of the existing bituminous surface

and aggregate base, removal and replacement of damaged curb and gutter, sidewalk and pedestrian curb ramp

improvements in accordance with ADA requirements, watermain valve and hydrant replacements, and repairs or

replacements to the existing storm sewer and sanitary sewer as needed.

On the mill and overlay segments, proposed improvements include the grinding and replacement of the top 2 inches

of bituminous surface, removal and replacement of damaged curb and gutter, sidewalk and pedestrian curb ramp

improvements in accordance with ADA requirements, watermain valve and hydrant replacements, and repairs or

replacements to the existing storm sewer and sanitary sewer as needed.

City assessment policy calls for assessing properties benefitting from the proposed improvements. The proposed

reconstruction assessment rates as approved by Council at their October 7, 2014 regular meeting are $1,803 for

single family residential property, $22.53 per front foot for multi-family residential property, and $45.04 per front

foot for commercial property. The proposed mill and overlay assessment rates also approved by Council on

October 7, 2014 are $901.50 for single family residential property, $11.27 per front foot for multi-family residential

property, and $22.52 per front foot for commercial property. The project includes 9 single family properties, 3

apartments, 61 townhome/condominiums, 5 city parks, 37 commercial properties, 5 churches, and 4 mobile home

properties.

The areas of benefit and proposed properties to be assessed are as shown on the attached Assessed Parcel graphic.

Properties to be assessed were notified of the pending project in October, 2014. An informational meeting was held

on November 3, 2014, where two people were in attendance. Staff responded to concerns, and listened to comments

at the meeting. A second informational meeting will be scheduled for January 27, 2015.



The estimated cost for the reconstruction portion of the project is $2,900,397.98. The estimated cost for the mill and

overlay portion of the project is $1,368,586.13. The total cost for both portions of the project is $4,268,984.11. The

project is necessary to improve the condition of the streets, is feasible to construct from an engineering standpoint,

and is cost effective.

RECOMMENDATION

It is recommended the Council take the following action:

a. Adopt Resolution No. 15-2(4) accepting feasibility report and ordering public hearing on improvement for

February 17, 2015.

b. Adopt Resolution No. 15-2(10) declaring the cost to be assessed and ordering preparation of proposed assessment

roll.

c. Adopt Resolution No. 15-2(11) setting an assessment hearing date for February 17, 2015.

BUDGET IMPACT:

The total estimated cost of the proposed improvement is $4,268,984.11, with the total amount assessed of

$399,511.63.

The balance of the project cost would be recovered from various funds as follows: 

$3,276,899.24 from MSA funds.

$4,000.00 from the Street Reconstruction Fund (797)

$161,042.18 from the Storm Water Utility Fund (640) recovered through storm drainage charges.

$373,598.93 from the Water System Maintenance Fund (601) recovered through charges for water used.

$27,052.13 from the Sanitary Sewer Maintenance Fund (620) recovered through sanitary sewer

maintenance charges.

$26,880.00 from the Sidewalk Construction Fund (795)

Attachments

Feasibility Report

Project Location Map

Assessed Parcels Graphic

Resolution No. 15-2(4)

Resolution No. 15-2(10)

Resolution No. 15-2(11)



Prepared By:
CITY OF COON RAPIDS

ENGINEERING
DIVISION

Feasibility Report

PROJECT 15-2

State Aid Street 
Reconstruction and Mill & 

Overlay

121st Ave from Hanson Blvd to E. of Drake St 
(SAP 114-102-017)

Egret Blvd from BNSF Railroad to Woodcrest Dr 
(SAP 114-104-018)

Egret Blvd from Woodcrest Dr to Kumquat St 
(SAP 114-104-119)

111th Ave/Creek Meadow Dr from Hanson Blvd to 
Robinson Dr (SAP 114-120-007)

Northdale Blvd from Round Lake Blvd to 129th Ave 
(SAP 114-127-008)

124th Ave from Northdale Blvd to E. of Ivywood St 
(SAP 114-136-004)

124th Ave from River Rapids Dr to E. of Riverdale 
Blvd (SAP 114-136-005)

I hereby certify that this report was prepared 
by me or under my direct supervision and that 
I am a duly Licensed Professional Engineer 
under the laws of the State of Minnesota.

Mark C. Hansen, PE, Asst. City Engineer
License No. 43920 Date:  12/8/14
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PROJECT HISTORY

In 1994, the City began a street reconstruction program to replace its aging street infrastructure.
Since that time, more than 97 miles of the City’s 220 mile street system have been reconstructed. In 
1997, the City implemented a policy for assessing a portion of the cost of street reconstruction to 
properties benefitting from the improvements.

In the fall of 2012, staff completed a pavement condition rating evaluation of City streets. The 
evaluation identified nearly 33 miles of City streets in poor condition. Streets that are recommended 
for improvement as part of the 2015 Street Reconstruction projects were again reviewed in the spring 
of 2014 to verify the final program. The overall program was re-evaluated to analyze costs 
associated with higher levels of utility improvements. Based on discussions with the City Council, 
the 2015 program was developed and presented at the August 6, 2014 work session.  Subsequently, 
at the recommendation of City staff, Council ordered preparation of a feasibility report on November 
18, 2014.

This feasibility report is for the reconstruction and mill and overlay of several Municipal State Aid 
(MSA) roadways located throughout the City of Coon Rapids.  The project area includes the
reconstruction of approximately 1.5 miles of MSA streets, and the mill and overlay of approximately 
1.7 miles of MSA streets.

PROJECT AREA CHARACTERISTICS / EXISTING CONDITIONS

The overall project area is illustrated on the Project Location Map.  Streets proposed for 
reconstruction and mill and overlay included in the scope of this report are as follows:

Reconstruction Segments
1. 124th Avenue from Northdale Boulevard to East of Ivywood Street
2. 121st Avenue from Hanson Boulevard to East of Drake Street
3. Egret Boulevard from BNSF Railroad to Woodcrest Drive

Mill and Overlay Segments
4. Northdale Boulevard from Round Lake Boulevard to 129th Avenue
5. 124th Avenue from River Rapids Drive to East of Riverdale Boulevard
6. 111th Avenue/Creek Meadow Drive from Hanson Boulevard to Robinson Drive
7.   Egret Boulevard from Woodcrest Drive to Kumquat Street

Land uses within the project area include the following:
 Single family residential (9 parcels)
 Apartments (3 parcels)
 Townhome/Condominiums (61 parcels)
 City Public Works/Parks (5 parcels)
 Commercial (37 parcels)
 Church (5 parcels)
 Mobile Home (4 parcels)
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MSA streets proposed for rehabilitation as previously described were originally constructed between 
1972 and 1996, and therefore they're between 19 and 43 years old.  Because of their age, these streets 
have experienced excessive fatigue cracking, and are at the point where routine maintenance (crack 
sealing and seal coating) is no longer cost-effective. There are also numerous areas where the 
existing concrete curb and gutter is cracked, broken, or settled, resulting in a reduced capacity to 
effectively convey drainage.

The existing water distribution system in the project area consists of a combination of 6, 8, 12, 14, 
and 18-inch ductile and cast iron pipe, and was constructed between 1964 and 1996.  The ductile 
iron pipe ages range from 19 to 31 years, and still has many years before it will need to be replaced.  
The cast iron pipe ages range from 40 to 51 years.  An overall review of the watermain break history 
indicates that three (3) breaks have occurred since the installation of both the ductile and cast iron 
pipes.  Due to the relatively low break history, no significant watermain segments are proposed for 
replacement.  City staff will be conducting condition assessments on the two cast iron pipe segments
that exist along 121st Avenue and Egret Boulevard to determine future replacement options which 
may include lining, new watermain installed via directional drilling, and pipe bursting.  All of these 
watermain replacement/rehabilitation options can be done with minimal disturbance to the newly 
resurfaced roadway, and can be done at costs comparable to open trench replacement (the exception 
being lining, which tends to be a more expensive option for watermain rehabilitation).

The existing hydrants on the project have lead caps within the hydrant assembly, which are not 
allowed under current drinking water standards.  In addition, the nuts and bolts used during the initial 
construction are not stainless steel in accordance with current City standards, and run a high risk of 
corrosion and ultimate failure, which can increase the risk of a leak forming in these areas.

The sanitary sewer system in the majority of the project area consists of 8-inch PVC pipe, and is 
considered to be in good condition.  Additionally, there are smaller segments of 10, 12, 15, and 18-
inch PVC and RCP pipe located within the project area.  Closed circuit televising of the sanitary 
sewer system within the proposed project area has been completed, and revealed that the sewer pipe 
is sound with no significant sagging of the lines, standing water, or joint separation issues.  The 
manholes are precast concrete structures, and have been found to be generally in good condition with 
no sign of groundwater seeping into the system.

There is minimal storm sewer located within the project area.  City staff is not aware of inadequate 
drainage capacity, nor areas that experience localized flooding.  The storm sewer is considered to be 
in good condition in all project areas.

PROPOSED IMPROVEMENTS

Streets within the project area are proposed to be rehabilitated either by reconstruction or mill and 
overlay methods.  In June of 2014, the City contracted with WSB and Associates to perform a 
pavement coring forensic report on MSA roadway segments anticipated for rehabilitation in 2015.  
The pavement coring report included recommendations on the feasibility and expected life span of a 
mill and overlay on selected roadway segments.  A total of 24 pavement cores where taken on 
various roadway segments anticipated for rehabilitation.  The condition of the pavement cores 
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provided the necessary data to allow staff to determine which streets could be rehabilitated using a 
mill and overlay method.  

The roadway reconstruction process begins by reclaiming the existing bituminous pavement and 
gravel base, re-compacting the reclaimed material, disposing of excess reclaimed material, and 
resurfacing the streets with new bituminous pavement. There may be areas where subgrade 
corrections are needed, due to the presence of soft or unsuitable soils. In addition, removal and 
replacement of existing concrete curb and gutter that is in poor condition (cracked, broken, settled) 
or that does not drain properly, is proposed.  In the event that existing curb returns are being 
removed, new pedestrian curb ramps will be installed with existing sidewalk (as needed) to comply 
with the Americans with Disabilities Act (ADA) requirements.

The mill and overlay process begins by milling off the top 2 inches of bituminous pavement from the 
surface, and overlaying with an equal thickness of new pavement.  Some removal and replacement of 
existing concrete curb and gutter in poor condition (cracked or settled), as well as replacement of 
pedestrian curb ramps is also expected to take place.  Additional milling is anticipated around the 
curb edges in order to assist in re-establishing the roadway crown for drainage purposes.

Sidewalk gaps that currently exist along the south side of Northdale Boulevard will be filled in with 
the project.   

Sanitary sewer manholes, storm sewer manholes and catch basins will be repaired, replaced or
adjusted as needed before the street is repaved. Extension of storm sewer pipe will be considered 
during project design and construction, as existing conditions allow.

Fire hydrants within the project area that contain lead components will be replaced with new 
hydrants to bring them into current standards. Watermain valves and valve boxes will be removed 
and replaced with new valves in order to ensure proper operation of the system.  All valve and 
hydrant replacements will be completed using stainless steel nuts and bolts to minimize the risk of 
corrosion and leaking.

Boulevard trees will be trimmed this winter to clear the streets of low hanging branches. All street 
name signs and other street signs will be replaced with new signs and posts. All new street name 
signs will have the larger lettering consistent with the current City logo.

MAINTENANCE IMPACT

The streets proposed for reconstruction have deteriorated extensively, and would require increased 
maintenance if they are not repaved soon.  Seal coating is no longer effective for the streets, due to 
the excessive cracking that has occurred.  It becomes cost-prohibitive to maintain street surfaces that 
are as badly cracked as exists on these streets. 

Once an MSA street is reconstructed, the first crack sealing and seal coating application should be 
performed within 5 years or less to preserve the new bituminous pavement.  Subsequent crack 
sealing and seal coating applications will then occur every 7 years. With periodic maintenance, the 
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street surfacing should not require replacement for at least 34 years.  For MSA streets rehabilitated
using mill and overlay methods, the first crack sealing and seal coating application should be 
performed within 2 years or less with subsequent applications occurring every 5 years.  With proper 
maintenance, a street rehabilitated using mill and overlay methods should last for 17 to 20 years 
before another mill and overlay or reconstruction is required.

New watermain valve boxes, new storm water inlet castings and structures, and new adjusting rings 
on sanitary sewer manholes will be installed as needed with the project, preserving the existing 
utility infrastructure and reducing the need for future maintenance.

ESTIMATED COST/FINANCING

The total estimated cost for the reconstruction portion of the project is $2,900,397.98.

For the reconstruction portion of the project, the Public Works Department has requested that 
obsolete fire hydrants be replaced with new fire hydrants as a part of every street reconstruction 
project, and that watermain valves be repaired or replaced as needed. The estimated cost to replace 
fire hydrants, and to repair or replace watermain valves is $292,795.09. Tree trimming costs are 
approximately $2,000, and will be paid from Street Reconstruction funds. Storm sewer repair costs 
are estimated to be $76,544.74, and sanitary sewer repair costs are estimated to be $12,858.11. The 
estimated prices as listed in the preceding paragraphs for the reconstruction portion of the project 
include Engineering time for design and construction.

The City would finance the project until Municipal State Aid funding is received, and also assess a 
portion of the cost to the adjacent benefiting properties. Project costs that are not MSA eligible 
would be financed from a combination of Street Reconstruction (797), Storm Water Utility (640), 
Water System Maintenance (601), and Sanitary Sewer Maintenance (620) funds. 

Project funding for the reconstruction portion of the project is summarized below:

Municipal State Aid (MSA) Fund $2,331,080.12
Street Reconstruction Fund        $2,000.00
Storm Water Utility Fund      $76,544.74
Water System Maintenance Fund    $292,795.09
Sanitary Sewer Maintenance Fund      $12,858.11
Proposed Amount to be Assessed    $185,119.92

Total Estimated Project Cost - Reconstruction Portion $2,900,397.98

The total estimated cost for the mill and overlay portion of the project is $1,368,586.13.

For the mill and overlay portion of the project, the Public Works Department has requested that 
obsolete fire hydrants be replaced with new fire hydrants, and that watermain valves be repaired or 
replaced as needed.  The estimated cost to replace fire hydrants, and to repair or replace watermain 
valves is $80,803.84.  Tree trimming costs are approximately $2,000, and will be paid from Street 
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Reconstruction funds.  Storm sewer repair costs are estimated to be $84,497.44, sanitary sewer repair 
costs are estimated to be $14,194.02, and the cost of the proposed sidewalk segments are estimated at 
$26,880.00.  The estimated prices as listed in the preceding paragraphs for the mill and overlay 
portion of the project include Engineering time for design and construction.

For the mill and overlay portion of the project, the City would finance the project until Municipal 
State Aid funding is received, and assess a portion of the cost to the adjacent benefiting properties.  
Project costs that are not MSA eligible would be financed from a combination of Street 
Reconstruction (797), Storm Water Utility (640), Water System Maintenance (601), Sanitary Sewer 
Maintenance (620), and Sidewalk Construction (795) funds.  

Project funding for the mill and overlay portion of the project is summarized below:

Municipal State Aid (MSA) Fund    $945,819.12
Street Reconstruction Fund        $2,000.00
Storm Water Utility Fund      $84,497.44
Water System Maintenance Fund      $80,803.84
Sanitary Sewer Maintenance Fund      $14,194.02
Sidewalk Construction Fund      $26,880.00
Proposed Amount to be Assessed    $214,391.71

Total Estimated Project Cost - Mill and Overlay Portion $1,368,586.13

The total estimated overall cost for the project is $4,268,984.11.

PROJECT TIMETABLE

November 3, 2014 --Staff conducts 1st neighborhood meeting for residents

December 16, 2014 --Council accepts feasibility report, orders a public hearing, and 
sets an assessment hearing date

January 27, 2015 --Staff conducts 2nd neighborhood meeting for residents

February 17, 2015 --Council holds the public hearing and assessment hearing and
orders the project. Council approves plans and specs and orders 
ad for bids.

April 7, 2015 --Council adopts the assessments and awards contract for 
construction

May – Oct. 2015 --Project Construction

Note - Assessments are proposed to be adopted by Council on April 7th rather than on February 17th 
when the assessment hearing is held. This allows a construction contract to be awarded, signifying 
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the Council’s intent to proceed with project construction, and to incur costs for the project prior to 
assessments being levied. Upon adoption of the assessments, residents would have 30 days to pay 
off the assessment without incurring interest charges.

PROPOSED ASSESSMENTS

In 1997, assessment rates were established as part of the City’s policy for financing street 
reconstruction. Under the policy, rates are to be updated annually, using the Construction Cost Index
(CCI). Assessment rates for 2015 have been increased by 8.14% from the 2014 rates, reflecting an 
increase in the CCI. 

The reconstruction rates to be used for 2015 are as follows--

Single-family lot $1,803 per lot (CCI factor results in increase of $136 from 
2014)

Residential (higher density $22.53 per front-foot or average width
including duplex units)

Office and Commercial $45.04 per front foot or average width (double residential 
rate per policy)

The mill and overlay rates (half the reconstruction rate) to be used for 2015 are as follows--

Single-family lot $901.50 per lot

Residential (higher density $11.27 per front-foot or average width
including duplex units)

Office and Commercial $22.52 per front foot or average width (double residential 
rate per policy)

Assessments would be spread over a 10-year period with an estimated interest rate of 3.43% and the 
first installment would be due in 2016. Properties, such as condos, with smaller amount assessments 
would be assessed over 3 years with an estimated interest rate of 1.52%.  Property owners would 
have the option of paying their entire assessment within 30 days following Council adoption of the 
assessments, and would incur no interest charges.  Payments made after the 30-day period would also 
require payment of any interest charges accrued up to the time payment is made.  If the assessment 
were paid as part of the property tax statement, the annual cost for a single-family home would be 
approximately $200 per year for the 10-year period.

A copy of the proposed assessment roll is available in the City Engineer’s office, as well as in the 
City Clerk’s office.

PROJECT FEASIBILITY
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The proposed project is necessary for the City to keep the streets in the project area in a safe and 
drivable condition.  The project is cost effective and is technically feasible to construct. An 
independent appraiser was retained in 2008 to review the “benefit” to the properties for work similar 
to what is proposed with this project. The appraiser’s report indicated that the “benefit’ to the 
properties is in the range of $2,000 to $5,000. The proposed rate of $1,803 does not exceed this
“benefit” amount. Therefore, the project is also economically feasible.

CONCLUSIONS AND RECOMMENDATION

As part of its 2015 Street Reconstruction Program, the City is proposing to rehabilitate 
approximately 3.2 miles of Municipal State Aid streets using a combination of reconstruction and 
mill and overlay methods. A majority of the project cost would be paid by the City's Municipal State 
Aid fund, and a portion of the project cost would be recovered through assessments to benefiting
property owners, in accordance with the Street Reconstruction Policy approved by Council in 1997.
Property owners were notified of the project and of the proposed assessment rates by letter in
October 2014.  The first informational meeting for this project was held on November 3 where staff 
heard concerns, listened to suggestions, and answered questions that residents had regarding the 
project. A second informational meeting will be held on January 27, 2015.  Council will be 
requested to schedule both the public hearing and assessment hearing for February 17, 2015.  

It is recommended that Council accept this feasibility report, order a public hearing on the project,
and order a hearing on the proposed assessments by adopting the resolutions included with this 
report.
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RESOLUTION NO. 15-2(4)

(4) RESOLUTION ACCEPTING FEASIBILITY REPORT
AND ORDERING PUBLIC HEARING ON IMPROVEMENT

WHEREAS, pursuant to resolution of the Council adopted on the 18th day of November, 2014, 
a report has been prepared by the City Engineering Division with reference to the 
improvement of the following residential streets:

 121st Avenue from Hanson Boulevard to east of Drake Street (SAP 114-102-017)
 Egret Boulevard from BNSF Railroad to Woodcrest Drive (SAP 114-104-018)
 Egret Boulevard from Woodcrest Drive to Kumquat Street (SAP 114-104-119)
 111th Ave/Creek Meadow Drive from Hanson Blvd to Robinson Drive (SAP 114-120-007)
 Northdale Boulevard from Round Lake Boulevard to 129th Avenue (SAP 114-127-008)
 124th Avenue from Northdale Boulevard to east of Ivywood Street (SAP 114-136-004)
 124th Avenue from River Rapids Drive to east of Riverdale Boulevard (SAP 114-136-005)

by street reconstruction and/or mill and overlay, and this report was received by the 
Council on the 16th day of December, 2014; and

WHEREAS, the report provides information regarding whether the proposed project is 
necessary, cost effective, and feasible,

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota:

1.  The Council will consider such improvement in accordance with the report and the 
assessment of benefitting property for all or a portion of the cost of the improvement 
pursuant to Minnesota Statutes, Sections 429.011 to 429.111, at an estimated total cost of 
the improvement of $4,268,984.11.

2.  A public hearing shall be held on such proposed improvement on the 17th day of 
February, 2015 in the Council Chambers of the City Hall at 7:00 p.m., and the Clerk shall 
give mailed and published notice of such hearing and improvement as required by law.

Adopted this 16th day of December, 2014.

________________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



RESOLUTION NO. 15-2(10)

(10) RESOLUTION DECLARING COST TO BE ASSESSED
AND ORDERING PREPARATION OF

PROPOSED ASSESSMENT ROLL

WHEREAS, a contract is proposed to be let for the improvement of the following State Aid streets:

 121st Avenue from Hanson Boulevard to east of Drake Street (SAP 114-102-017)
 Egret Boulevard from BNSF Railroad to Woodcrest Drive (SAP 114-104-018)
 Egret Boulevard from Woodcrest Drive to Kumquat Street (SAP 114-104-119)
 111th Ave/Creek Meadow Drive from Hanson Blvd to Robinson Drive (SAP 114-120-007)
 Northdale Boulevard from Round Lake Boulevard to 129th Avenue (SAP 114-127-008)
 124th Avenue from Northdale Boulevard to east of Ivywood Street (SAP 114-136-004)
 124th Avenue from River Rapids Drive to east of Riverdale Boulevard (SAP 114-136-005)

by street reconstruction and/or mill and overlay and the contract price for such improvement is 
estimated to be $3,871,339.88 and the expenses incurred or to be incurred in the making of said 
improvement are estimated to be $397,644.22, so that the total cost of the improvement is 
estimated to be $4,268,984.11 and of this cost the City will pay $3,869,472.48 as its share of the 
cost; and

WHEREAS, the City of Coon Rapids expects to reimburse all or a portion of the project expenditures 
with the proceeds of debt to be incurred by the City; and

WHEREAS, this declaration is made pursuant to Section 1.103-18 of the Income Tax Regulations of the 
Internal Revenue Service.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF COON RAPIDS, 
MINNESOTA:

1.  The cost of such improvement to be specially assessed is hereby declared to be $399,511.63.

2.  The City Clerk, with the assistance of the City Engineer shall forthwith calculate the proper 
amount to be specially assessed for such improvement against every assessable lot, piece or parcel 
of land within the district affected, without regard to cash valuation, as provided by law, and the 
City Engineer shall file a copy of such proposed assessment in his office for public inspection.

3.  The Clerk shall, upon the completion of such proposed assessment, notify the Council thereof.

Adopted this 16th day of December, 2014.

___________________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



RESOLUTION NO. 15-2(11)

(11) RESOLUTION FOR HEARING ON
PROPOSED ASSESSMENT ROLL

WHEREAS, per a Resolution passed by the Council on the 16th day of December, 2014, the 
City Clerk was directed to prepare a proposed assessment of the cost of improving the 
following State Aid streets:

 121st Avenue from Hanson Boulevard to east of Drake Street (SAP 114-102-017)
 Egret Boulevard from BNSF Railroad to Woodcrest Drive (SAP 114-104-018)
 Egret Boulevard from Woodcrest Drive to Kumquat Street (SAP 114-104-119)
 111th Ave/Creek Meadow Drive from Hanson Blvd to Robinson Drive (SAP 114-120-007)
 Northdale Boulevard from Round Lake Boulevard to 129th Avenue (SAP 114-127-008)
 124th Avenue from Northdale Boulevard to east of Ivywood Street (SAP 114-136-004)
 124th Avenue from River Rapids Drive to east of Riverdale Boulevard (SAP 114-136-005)

by street reconstruction; and

WHEREAS, the Clerk will give a minimum of 14 days written notice to the Council and all 
benefitted property owners described in the assessment roll that such proposed 
assessment has been completed and filed in the Clerk's office for public inspection,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF COON RAPIDS, 
MINNESOTA:

1.  A hearing shall be held on the 17th day of February, 2015, in the City Hall at 7:00 
p.m. to pass upon such proposed assessment and at such time and place all persons 
owning property affected by such improvement will be given an opportunity to be heard 
with reference to such assessment.

2.  The City Clerk is hereby directed to cause a notice of the hearing on the proposed 
assessment to be published once in the official paper at least 2 weeks prior to the hearing.

Adopted this 16th day of December, 2014.

________________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   27.           

Meeting Date: 12/16/2014  

Subject: Accept Feasibility and Order Public Hearing and Assessment Hearing for Residential Street

Reconstruction - Project 15-3

Submitted For: Mark Hansen, Assistant City Engineer 

From: Cher Ridout, Admin Secretary II

INTRODUCTION

The City Engineering Division is recommending the reconstruction of approximately 2.6 miles of residential

streets under proposed project 15-3. Staff has prepared the feasibility report for the proposed improvements.

Council is being requested to accept the report, and to order the public improvement hearing and the assessment

hearing for the project, both of which are proposed to be held on February 17, 2015.

DISCUSSION

Council ordered the preparation of a feasibility report for the proposed project on November 18, 2014. Streets

included in the scope of the project are as shown on the attached project location map.

Proposed improvements include the reclamation of the existing bituminous surface and aggregate base, removal

and replacement of damaged curb and gutter, sidewalk and pedestrian curb ramp improvements in accordance with

ADA requirements, watermain valve and hydrant replacements, and repairs or replacements to the existing storm

sewer and sanitary sewer as needed.

City assessment policy calls for assessing properties benefitting from the proposed improvements. The proposed

assessment rates as approved by Council at their October 7, 2014 regular meeting are $1,803 for single family

residential property, $22.53 per front foot for multi-family residential property, and $45.04 per front foot for

commercial property. The project includes 134 single family properties, 213 condominiums, 6 duplexes, 6

apartments, and 31 commercial properties.

The areas of benefit and proposed properties to be assessed are as shown on the attached Assessed Parcel graphic.

Properties to be assessed were notified of the pending project in October, 2014. An informational meeting was held

on November 13, 2014 with approximately 20 people in attendance. Staff responded to resident concerns regarding

construction within their neighborhood, as well as listened to resident comments on the project. A second

informational meeting will be scheduled for January 29, 2015.

The total estimated project cost is $2,232,980.64. The project is necessary to improve the condition of the streets, is

feasible to construct from an engineering standpoint, and is cost effective.

RECOMMENDATION

It is recommended the City Council take the following action:



It is recommended the City Council take the following action:

a. Adopt Resolution No. 15-3(4) accepting feasibility report and ordering public hearing on improvement for

February 17, 2015.

b. Adopt Resolution No. 15-3(10) declaring the cost to be assessed and ordering preparation of proposed assessment

roll.

c. Adopt Resolution No. 15-3(11) setting an assessment hearing date for February 17, 2015.

BUDGET IMPACT:

The total estimated cost of the proposed improvement is $2,232,980.64, with a total amount assessed of

$539,330.00.

The balance of the project cost would be recovered from various funds as follows: 

$890,078.79 from the Street Reconstruction Fund (797) resulting in an annual tax levy of approximately

$105,000 to repay bonds over a ten year period beginning in 2015.

$96,642.72 from the Storm Water Utility Fund (640) recovered through storm drainage charges.

$706,929.13 from the Water System Maintenance Fund (601) recovered through charges for water used.

 

Attachments

Feasibility Report

Project Location Map

Assessed Parcels Graphic

Resolution No. 15-3(4)

Resolution No. 15-3(10)

Resolution No. 15-3(11)



Prepared By:
CITY OF COON RAPIDS

ENGINEERING
DIVISION

Feasibility Report

PROJECT 15-2

State Aid Street 
Reconstruction and Mill & 

Overlay

121st Ave from Hanson Blvd to E. of Drake St 
(SAP 114-102-017)

Egret Blvd from BNSF Railroad to Woodcrest Dr 
(SAP 114-104-018)

Egret Blvd from Woodcrest Dr to Kumquat St 
(SAP 114-104-119)

111th Ave/Creek Meadow Dr from Hanson Blvd to 
Robinson Dr (SAP 114-120-007)

Northdale Blvd from Round Lake Blvd to 129th Ave 
(SAP 114-127-008)

124th Ave from Northdale Blvd to E. of Ivywood St 
(SAP 114-136-004)

124th Ave from River Rapids Dr to E. of Riverdale 
Blvd (SAP 114-136-005)

I hereby certify that this report was prepared 
by me or under my direct supervision and that 
I am a duly Licensed Professional Engineer 
under the laws of the State of Minnesota.

Mark C. Hansen, PE, Asst. City Engineer
License No. 43920 Date:  12/8/14
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PROJECT HISTORY

In 1994, the City began a street reconstruction program to replace its aging street infrastructure.
Since that time, more than 97 miles of the City’s 220 mile street system have been reconstructed. In 
1997, the City implemented a policy for assessing a portion of the cost of street reconstruction to 
properties benefitting from the improvements.

In the fall of 2012, staff completed a pavement condition rating evaluation of City streets. The 
evaluation identified nearly 33 miles of City streets in poor condition. Streets that are recommended 
for improvement as part of the 2015 Street Reconstruction projects were again reviewed in the spring 
of 2014 to verify the final program. The overall program was re-evaluated to analyze costs 
associated with higher levels of utility improvements. Based on discussions with the City Council, 
the 2015 program was developed and presented at the August 6, 2014 work session.  Subsequently, 
at the recommendation of City staff, Council ordered preparation of a feasibility report on November 
18, 2014.

This feasibility report is for the reconstruction and mill and overlay of several Municipal State Aid 
(MSA) roadways located throughout the City of Coon Rapids.  The project area includes the
reconstruction of approximately 1.5 miles of MSA streets, and the mill and overlay of approximately 
1.7 miles of MSA streets.

PROJECT AREA CHARACTERISTICS / EXISTING CONDITIONS

The overall project area is illustrated on the Project Location Map.  Streets proposed for 
reconstruction and mill and overlay included in the scope of this report are as follows:

Reconstruction Segments
1. 124th Avenue from Northdale Boulevard to East of Ivywood Street
2. 121st Avenue from Hanson Boulevard to East of Drake Street
3. Egret Boulevard from BNSF Railroad to Woodcrest Drive

Mill and Overlay Segments
4. Northdale Boulevard from Round Lake Boulevard to 129th Avenue
5. 124th Avenue from River Rapids Drive to East of Riverdale Boulevard
6. 111th Avenue/Creek Meadow Drive from Hanson Boulevard to Robinson Drive
7.   Egret Boulevard from Woodcrest Drive to Kumquat Street

Land uses within the project area include the following:
 Single family residential (9 parcels)
 Apartments (3 parcels)
 Townhome/Condominiums (61 parcels)
 City Public Works/Parks (5 parcels)
 Commercial (37 parcels)
 Church (5 parcels)
 Mobile Home (4 parcels)
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MSA streets proposed for rehabilitation as previously described were originally constructed between 
1972 and 1996, and therefore they're between 19 and 43 years old.  Because of their age, these streets 
have experienced excessive fatigue cracking, and are at the point where routine maintenance (crack 
sealing and seal coating) is no longer cost-effective. There are also numerous areas where the 
existing concrete curb and gutter is cracked, broken, or settled, resulting in a reduced capacity to 
effectively convey drainage.

The existing water distribution system in the project area consists of a combination of 6, 8, 12, 14, 
and 18-inch ductile and cast iron pipe, and was constructed between 1964 and 1996.  The ductile 
iron pipe ages range from 19 to 31 years, and still has many years before it will need to be replaced.  
The cast iron pipe ages range from 40 to 51 years.  An overall review of the watermain break history 
indicates that three (3) breaks have occurred since the installation of both the ductile and cast iron 
pipes.  Due to the relatively low break history, no significant watermain segments are proposed for 
replacement.  City staff will be conducting condition assessments on the two cast iron pipe segments
that exist along 121st Avenue and Egret Boulevard to determine future replacement options which 
may include lining, new watermain installed via directional drilling, and pipe bursting.  All of these 
watermain replacement/rehabilitation options can be done with minimal disturbance to the newly 
resurfaced roadway, and can be done at costs comparable to open trench replacement (the exception 
being lining, which tends to be a more expensive option for watermain rehabilitation).

The existing hydrants on the project have lead caps within the hydrant assembly, which are not 
allowed under current drinking water standards.  In addition, the nuts and bolts used during the initial 
construction are not stainless steel in accordance with current City standards, and run a high risk of 
corrosion and ultimate failure, which can increase the risk of a leak forming in these areas.

The sanitary sewer system in the majority of the project area consists of 8-inch PVC pipe, and is 
considered to be in good condition.  Additionally, there are smaller segments of 10, 12, 15, and 18-
inch PVC and RCP pipe located within the project area.  Closed circuit televising of the sanitary 
sewer system within the proposed project area has been completed, and revealed that the sewer pipe 
is sound with no significant sagging of the lines, standing water, or joint separation issues.  The 
manholes are precast concrete structures, and have been found to be generally in good condition with 
no sign of groundwater seeping into the system.

There is minimal storm sewer located within the project area.  City staff is not aware of inadequate 
drainage capacity, nor areas that experience localized flooding.  The storm sewer is considered to be 
in good condition in all project areas.

PROPOSED IMPROVEMENTS

Streets within the project area are proposed to be rehabilitated either by reconstruction or mill and 
overlay methods.  In June of 2014, the City contracted with WSB and Associates to perform a 
pavement coring forensic report on MSA roadway segments anticipated for rehabilitation in 2015.  
The pavement coring report included recommendations on the feasibility and expected life span of a 
mill and overlay on selected roadway segments.  A total of 24 pavement cores where taken on 
various roadway segments anticipated for rehabilitation.  The condition of the pavement cores 
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provided the necessary data to allow staff to determine which streets could be rehabilitated using a 
mill and overlay method.  

The roadway reconstruction process begins by reclaiming the existing bituminous pavement and 
gravel base, re-compacting the reclaimed material, disposing of excess reclaimed material, and 
resurfacing the streets with new bituminous pavement. There may be areas where subgrade 
corrections are needed, due to the presence of soft or unsuitable soils. In addition, removal and 
replacement of existing concrete curb and gutter that is in poor condition (cracked, broken, settled) 
or that does not drain properly, is proposed.  In the event that existing curb returns are being 
removed, new pedestrian curb ramps will be installed with existing sidewalk (as needed) to comply 
with the Americans with Disabilities Act (ADA) requirements.

The mill and overlay process begins by milling off the top 2 inches of bituminous pavement from the 
surface, and overlaying with an equal thickness of new pavement.  Some removal and replacement of 
existing concrete curb and gutter in poor condition (cracked or settled), as well as replacement of 
pedestrian curb ramps is also expected to take place.  Additional milling is anticipated around the 
curb edges in order to assist in re-establishing the roadway crown for drainage purposes.

Sidewalk gaps that currently exist along the south side of Northdale Boulevard will be filled in with 
the project.   

Sanitary sewer manholes, storm sewer manholes and catch basins will be repaired, replaced or
adjusted as needed before the street is repaved. Extension of storm sewer pipe will be considered 
during project design and construction, as existing conditions allow.

Fire hydrants within the project area that contain lead components will be replaced with new 
hydrants to bring them into current standards. Watermain valves and valve boxes will be removed 
and replaced with new valves in order to ensure proper operation of the system.  All valve and 
hydrant replacements will be completed using stainless steel nuts and bolts to minimize the risk of 
corrosion and leaking.

Boulevard trees will be trimmed this winter to clear the streets of low hanging branches. All street 
name signs and other street signs will be replaced with new signs and posts. All new street name 
signs will have the larger lettering consistent with the current City logo.

MAINTENANCE IMPACT

The streets proposed for reconstruction have deteriorated extensively, and would require increased 
maintenance if they are not repaved soon.  Seal coating is no longer effective for the streets, due to 
the excessive cracking that has occurred.  It becomes cost-prohibitive to maintain street surfaces that 
are as badly cracked as exists on these streets. 

Once an MSA street is reconstructed, the first crack sealing and seal coating application should be 
performed within 5 years or less to preserve the new bituminous pavement.  Subsequent crack 
sealing and seal coating applications will then occur every 7 years. With periodic maintenance, the 
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street surfacing should not require replacement for at least 34 years.  For MSA streets rehabilitated
using mill and overlay methods, the first crack sealing and seal coating application should be 
performed within 2 years or less with subsequent applications occurring every 5 years.  With proper 
maintenance, a street rehabilitated using mill and overlay methods should last for 17 to 20 years 
before another mill and overlay or reconstruction is required.

New watermain valve boxes, new storm water inlet castings and structures, and new adjusting rings 
on sanitary sewer manholes will be installed as needed with the project, preserving the existing 
utility infrastructure and reducing the need for future maintenance.

ESTIMATED COST/FINANCING

The total estimated cost for the reconstruction portion of the project is $2,900,397.98.

For the reconstruction portion of the project, the Public Works Department has requested that 
obsolete fire hydrants be replaced with new fire hydrants as a part of every street reconstruction 
project, and that watermain valves be repaired or replaced as needed. The estimated cost to replace 
fire hydrants, and to repair or replace watermain valves is $292,795.09. Tree trimming costs are 
approximately $2,000, and will be paid from Street Reconstruction funds. Storm sewer repair costs 
are estimated to be $76,544.74, and sanitary sewer repair costs are estimated to be $12,858.11. The 
estimated prices as listed in the preceding paragraphs for the reconstruction portion of the project 
include Engineering time for design and construction.

The City would finance the project until Municipal State Aid funding is received, and also assess a 
portion of the cost to the adjacent benefiting properties. Project costs that are not MSA eligible 
would be financed from a combination of Street Reconstruction (797), Storm Water Utility (640), 
Water System Maintenance (601), and Sanitary Sewer Maintenance (620) funds. 

Project funding for the reconstruction portion of the project is summarized below:

Municipal State Aid (MSA) Fund $2,331,080.12
Street Reconstruction Fund        $2,000.00
Storm Water Utility Fund      $76,544.74
Water System Maintenance Fund    $292,795.09
Sanitary Sewer Maintenance Fund      $12,858.11
Proposed Amount to be Assessed    $185,119.92

Total Estimated Project Cost - Reconstruction Portion $2,900,397.98

The total estimated cost for the mill and overlay portion of the project is $1,368,586.13.

For the mill and overlay portion of the project, the Public Works Department has requested that 
obsolete fire hydrants be replaced with new fire hydrants, and that watermain valves be repaired or 
replaced as needed.  The estimated cost to replace fire hydrants, and to repair or replace watermain 
valves is $80,803.84.  Tree trimming costs are approximately $2,000, and will be paid from Street 
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Reconstruction funds.  Storm sewer repair costs are estimated to be $84,497.44, sanitary sewer repair 
costs are estimated to be $14,194.02, and the cost of the proposed sidewalk segments are estimated at 
$26,880.00.  The estimated prices as listed in the preceding paragraphs for the mill and overlay 
portion of the project include Engineering time for design and construction.

For the mill and overlay portion of the project, the City would finance the project until Municipal 
State Aid funding is received, and assess a portion of the cost to the adjacent benefiting properties.  
Project costs that are not MSA eligible would be financed from a combination of Street 
Reconstruction (797), Storm Water Utility (640), Water System Maintenance (601), Sanitary Sewer 
Maintenance (620), and Sidewalk Construction (795) funds.  

Project funding for the mill and overlay portion of the project is summarized below:

Municipal State Aid (MSA) Fund    $945,819.12
Street Reconstruction Fund        $2,000.00
Storm Water Utility Fund      $84,497.44
Water System Maintenance Fund      $80,803.84
Sanitary Sewer Maintenance Fund      $14,194.02
Sidewalk Construction Fund      $26,880.00
Proposed Amount to be Assessed    $214,391.71

Total Estimated Project Cost - Mill and Overlay Portion $1,368,586.13

The total estimated overall cost for the project is $4,268,984.11.

PROJECT TIMETABLE

November 3, 2014 --Staff conducts 1st neighborhood meeting for residents

December 16, 2014 --Council accepts feasibility report, orders a public hearing, and 
sets an assessment hearing date

January 27, 2015 --Staff conducts 2nd neighborhood meeting for residents

February 17, 2015 --Council holds the public hearing and assessment hearing and
orders the project. Council approves plans and specs and orders 
ad for bids.

April 7, 2015 --Council adopts the assessments and awards contract for 
construction

May – Oct. 2015 --Project Construction

Note - Assessments are proposed to be adopted by Council on April 7th rather than on February 17th 
when the assessment hearing is held. This allows a construction contract to be awarded, signifying 
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the Council’s intent to proceed with project construction, and to incur costs for the project prior to 
assessments being levied. Upon adoption of the assessments, residents would have 30 days to pay 
off the assessment without incurring interest charges.

PROPOSED ASSESSMENTS

In 1997, assessment rates were established as part of the City’s policy for financing street 
reconstruction. Under the policy, rates are to be updated annually, using the Construction Cost Index
(CCI). Assessment rates for 2015 have been increased by 8.14% from the 2014 rates, reflecting an 
increase in the CCI. 

The reconstruction rates to be used for 2015 are as follows--

Single-family lot $1,803 per lot (CCI factor results in increase of $136 from 
2014)

Residential (higher density $22.53 per front-foot or average width
including duplex units)

Office and Commercial $45.04 per front foot or average width (double residential 
rate per policy)

The mill and overlay rates (half the reconstruction rate) to be used for 2015 are as follows--

Single-family lot $901.50 per lot

Residential (higher density $11.27 per front-foot or average width
including duplex units)

Office and Commercial $22.52 per front foot or average width (double residential 
rate per policy)

Assessments would be spread over a 10-year period with an estimated interest rate of 3.43% and the 
first installment would be due in 2016. Properties, such as condos, with smaller amount assessments 
would be assessed over 3 years with an estimated interest rate of 1.52%.  Property owners would 
have the option of paying their entire assessment within 30 days following Council adoption of the 
assessments, and would incur no interest charges.  Payments made after the 30-day period would also 
require payment of any interest charges accrued up to the time payment is made.  If the assessment 
were paid as part of the property tax statement, the annual cost for a single-family home would be 
approximately $200 per year for the 10-year period.

A copy of the proposed assessment roll is available in the City Engineer’s office, as well as in the 
City Clerk’s office.

PROJECT FEASIBILITY
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The proposed project is necessary for the City to keep the streets in the project area in a safe and 
drivable condition.  The project is cost effective and is technically feasible to construct. An 
independent appraiser was retained in 2008 to review the “benefit” to the properties for work similar 
to what is proposed with this project. The appraiser’s report indicated that the “benefit’ to the 
properties is in the range of $2,000 to $5,000. The proposed rate of $1,803 does not exceed this
“benefit” amount. Therefore, the project is also economically feasible.

CONCLUSIONS AND RECOMMENDATION

As part of its 2015 Street Reconstruction Program, the City is proposing to rehabilitate 
approximately 3.2 miles of Municipal State Aid streets using a combination of reconstruction and 
mill and overlay methods. A majority of the project cost would be paid by the City's Municipal State 
Aid fund, and a portion of the project cost would be recovered through assessments to benefiting
property owners, in accordance with the Street Reconstruction Policy approved by Council in 1997.
Property owners were notified of the project and of the proposed assessment rates by letter in
October 2014.  The first informational meeting for this project was held on November 3 where staff 
heard concerns, listened to suggestions, and answered questions that residents had regarding the 
project. A second informational meeting will be held on January 27, 2015.  Council will be 
requested to schedule both the public hearing and assessment hearing for February 17, 2015.  

It is recommended that Council accept this feasibility report, order a public hearing on the project,
and order a hearing on the proposed assessments by adopting the resolutions included with this 
report.
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RESOLUTION NO. 15-3(4)

(4) RESOLUTION ACCEPTING FEASIBILITY REPORT
AND ORDERING PUBLIC HEARING ON IMPROVEMENT

WHEREAS, pursuant to resolution of the Council adopted on the 18th day of November, 2014, 
a report has been prepared by the City Engineering Division with reference to the 
improvement of residential streets in the area north of Egret Boulevard and east of BNSF 
Railroad tracks, area north of Egret Boulevard and west of Highway 10, area south of 
101st Avenue and west of University Avenue (CSAH 51), area north of Coon Rapids 
Boulevard (CSAH 3) between 95th Avenue and Springbrook Drive, and Frontage Road 
north of Coon Rapids Boulevard between 111th Avenue and Crooked Lake Boulevard 
(CSAH 18) by street reconstruction, and this report was received by the Council on the 
16th day of December, 2014; and

WHEREAS, the report provides information regarding whether the proposed project is 
necessary, cost effective, and feasible,

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota:

1.  The Council will consider such improvement in accordance with the report and the 
assessment of benefitting property for all or a portion of the cost of the improvement 
pursuant to Minnesota Statutes, Sections 429.011 to 429.111, at an estimated total cost of 
the improvement of $2,232,980.64.

2.  A public hearing shall be held on such proposed improvement on the 17th day of 
February, 2015 in the Council Chambers of the City Hall at 7:00 p.m., and the Clerk shall 
give mailed and published notice of such hearing and improvement as required by law.

Adopted this 16th day of December, 2014.

________________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



RESOLUTION NO. 15-3(10)

(10) RESOLUTION DECLARING COST TO BE ASSESSED
AND ORDERING PREPARATION OF

PROPOSED ASSESSMENT ROLL

WHEREAS, a contract is proposed to be let for the improvement of residential streets in the 
area north of Egret Boulevard and east of BNSF Railroad tracks, area north of Egret 
Boulevard and west of Highway 10, area south of 101st Avenue and west of University 
Avenue (CSAH 51), area north of Coon Rapids Boulevard (CSAH 3) between 95th 
Avenue and Springbrook Drive, and Frontage Road north of Coon Rapids Boulevard 
between 111th Avenue and Crooked Lake Boulevard (CSAH 18) by street reconstruction
and the contract price for such improvement is estimated to be $1,993,732.72 and the 
expenses incurred or to be incurred in the making of said improvement are estimated to
be $239,247.93, so that the total cost of the improvement is estimated to be 
$2,232,980.64 and of this cost the City will pay $1,693,650.64 as its share of the cost; 
and

WHEREAS, the City of Coon Rapids expects to reimburse all or a portion of the project 
expenditures with the proceeds of debt to be incurred by the City; and

WHEREAS, this declaration is made pursuant to Section 1.103-18 of the Income Tax 
Regulations of the Internal Revenue Service.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF COON RAPIDS, 
MINNESOTA:

1.  The cost of such improvement to be specially assessed is hereby declared to be 
$539,330.00.

2.  The City Clerk, with the assistance of the City Engineer shall forthwith calculate the 
proper amount to be specially assessed for such improvement against every assessable 
lot, piece or parcel of land within the district affected, without regard to cash valuation, as 
provided by law, and the City Engineer shall file a copy of such proposed assessment in 
his office for public inspection.

3.  The Clerk shall, upon the completion of such proposed assessment, notify the Council 
thereof.

Adopted this 16th day of December, 2014.

___________________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



RESOLUTION NO. 15-3(11)

(11) RESOLUTION FOR HEARING ON
PROPOSED ASSESSMENT ROLL

WHEREAS, per a Resolution passed by the Council on the 16th day of December, 2014, the 
City Clerk was directed to prepare a proposed assessment of the cost of improving 
residential streets in the area north of Egret Boulevard and east of BNSF Railroad tracks, 
area north of Egret Boulevard and west of Highway 10, area south of 101st Avenue and 
west of University Avenue (CSAH 51), area north of Coon Rapids Boulevard (CSAH 3) 
between 95th Avenue and Springbrook Drive, and Frontage Road north of Coon Rapids 
Boulevard between 111th Avenue and Crooked Lake Boulevard (CSAH 18) by street 
reconstruction; and

WHEREAS, the Clerk will give a minimum of 14 days written notice to the Council and all 
benefitted property owners described in the assessment roll that such proposed 
assessment has been completed and filed in the Clerk's office for public inspection,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF COON RAPIDS, 
MINNESOTA:

1.  A hearing shall be held on the 17th day of February, 2015, in the City Hall at 7:00 
p.m. to pass upon such proposed assessment and at such time and place all persons 
owning property affected by such improvement will be given an opportunity to be heard 
with reference to such assessment.

2.  The City Clerk is hereby directed to cause a notice of the hearing on the proposed 
assessment to be published once in the official paper at least 2 weeks prior to the hearing.

Adopted this 16th day of December, 2014.

________________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   28.           

Meeting Date: 12/16/2014  

Subject: Bunker Hills Restaurant Remodel

Submitted For: Sharon Legg, Finance Director  From: Sharon Legg, Finance Director

INTRODUCTION

Staff recommends allocating funds to engage Partners & Sirney Architects for Phase One of a project to consider

remodelling the restaurant at Bunker Hills Golf Club.

DISCUSSION

The clubhouse at Bunker Hills has been open and operational for nearly four years. Over the course of that time,

building use patterns and guest/operational feedback have exposed potential opportunities for physical

remodeling/enhancements to the facility. After discussing food and beverage operations with the team from

Morrissey Hospitality, it is felt that this potential enhancement may produce significant increases in facility use,

sales, guest satisfaction and operational advantages.

In order to fully understand the potential remodeling concepts including costs and benefits, it is recommended that

City staff work with Partners and Sirny Architects and Morrissey Hospitality leadership. The attached proposal

details the scope of work that would be included in the initial phase of remodel design.

Since this expense was not anticipated in the budget, staff is requesting that funds be allocated for this purpose.

RECOMMENDATION

Staff recommends adoption of Resolution 114-117 Amending the 2015 Budget for a Feasibility Study for a

Remodeling Project at Bunker Hills Golf Club.

Attachments

RS 114-117



RESOLUTION NO. 14-117

RESOLUTION AMENDING THE 2015 BUDGET FOR A FEASIBILITY STUDY FOR A 
REMODELLING PROJECT AT BUNKER HILLS GOLF CLUB

WHEREAS, Section 1-700 of the City Charter provides for adoption of an annual budget and
the subsequent amendments; and

WHEREAS, potential enhancement of the Bunker Hills Golf Club could produce significant 
increases in sales, facility use, guest satisfaction and operational advantages; and

WHEREAS, it would be beneficial for the City to explore the cost/benefit of remodeling the 
restaurant; and

WHEREAS, the 2015 budget does not include funds a feasibility study to develop the project 
and budget for a restaurant remodel; and

WHEREAS, the total cost to complete phase one of the project is estimated to be $7,500; and

WHEREAS, funds are available in the Golf Fund to make this purchase.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota 
to increase the Golf Fund budget by $7,500 for the phase one of a project to consider the 
cost/benefit of remodeling the restaurant at Bunker Hills Golf Club .

Adopted this 16thth day of December, 2014.

______________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   29.           

Meeting Date: 12/16/2014  

Subject: Consider Revocation of Therapeutic Massage Enterprise License for Oriental Massage

From: Joan Lenzmeier, City Clerk

INTRODUCTION

Council is asked to consider revocation of Therapeutic Massage Enterprise License at Oriental Massage located at

2740 Main Street effective December 31, 2014.

DISCUSSION

During the 2014 license year, there have been a number of concerns regarding operations at Oriental Massage that

have been brought to staff's attention as outlined below.

In May 2014, Coon Rapids Police responded to an unsecured door at 2740 Main Street (Oriental Massage) and

made contact with three women who admitted to living in the business. Code enforcement was informed and the

business owner was told that it is a violation of the Minnesota State Building Code to have people residing and/or

sleeping in the business. (Police Incident Report Attached).

In July of 2014, Coon Rapids Police responded to an unsecured door at 2740 Main Street (Oriental Massage) and

made contact with two women who admitted that they had been staying at the business for several months. There

were dirty appliances, a refrigerator full of food and other evidence of someone living in the business present. Code

enforcement was informed and the business owner was told that it is a violation of the Minnesota State Building

Code to have people residing and/or sleeping in the business. (Police Incident Report Attached).

I was made aware of the concern with people living in the business and made contact with the business owner, Xue

Feng Chen to explain to her that no one was allowed to sleep or reside in the business. At that time, I also reminded

her that anyone offering therapeutic massage at her business must be licensed through the City. 

Over the course of the months of October and November, Ms. Chen brought four women to City Hall with

applications for massage therapist licenses. All four of the licenses were denied due to incomplete applications and

the inability to conduct background investigations on the applicants. Our investigating officer has also had

difficulty verifying the applicants' attendance at the schools provided on the application. The telephone numbers

provided for the schools are consistently answered with "hello" versus the school name and, when asking for the

admissions office, there is hesitation and the offer to have someone call the Officer back. This results in traded

telephone calls and the inability to actually connect with anyone to confirm attendance at the listed schools.

City Code Chapter 5-2906(2)(l) requires that all applicants for massage therapists must provide the names and

addresses of two persons that are not related to the applicant who reside in the metropolitan area who can provide

information to the City on the applicant. The applications from Oriental Massage are consistently incomplete as to

work history, education, and personal references, making it impossible for the Police Department to conduct the

required background investigation.

On December 4, 2014, an inspection was conducted at Oriental Massage located at 2740 Main Street. At that time a

number of violations of the State Building, Plumbing and Electrical Codes were found. Ms. Chen was provided



with a copy of the inspection report from the Fire Department and the Building Official outlining the necessary

corrections that need to be made. At the time of the inspection, it was also revealed that there are still people

residing/sleeping at the business as evidenced by the large amount of food in the refrigerator, the condiments,

cooking utensils and slow cookers located in the break room and the personal care products found near the shower

area. In addition there was an obvious sleeping area that had been created in the storage/utility room.

In addition to the police calls to the business and the outstanding Building, Plumbing, and Electrical Code

violations, Oriental Massage is in violation of City Code Chapter 5-2909 which requires all massage enterprise

license holders within the City to have and provide evidence of a $1,000,000 public liability insurance policy.

Despite requesting evidence of the required insurance, the City was not provided with verification of the required

insurance. Failure to maintain such insurance in full force and effect constitutes grounds for suspension or

revocation of a therapeutic massage enterprise license.

Further, Oriental Massage is in violation of City Code Chapter 5-912 which indicates a massage therapist license is

effective only for the location of the therapeutic massage enterprise with which the therapist is affiliated or

employed. Oriental Massage is currently advertising the availability of "Outcall Services" through an online Yellow

Pages Listing and, on December 5, 2014, staff found a "Grand Opening" advertisement on adzone.urbanretails

website that specifically offers "Outcall Services." (See attached printouts of Yellow Pages and Adzone

advertisements.) There is also an advertisement on Craigs List for Oriental Massage offering "Outcall Services".

(See attached printout.)

On December 9, 2014 a re-inspection was conducted at the request of the business owner. At that time, it was found

that all violations of the building and fire codes have been resolved. In addition, Ms. Chen has retained an attorney

and provided the required evidence of public liability insurance. The City has not, however, received the necessary

worker's compensation insurance that is required since the letter from her attorney indicates that she has employees.

During the investigation into Oriental Massage's business practices staff has learned that Oriental Massage is not

only advertising "Outcall Services" on standard websites (see above) but is also advertising "Outcall Services" on

two erotic websites. (See attached printouts from those websites.) It seems clear that Oriental Massage's intent of

advertising on these erotic websites is to advertise adult-oriented services which is a violation of the Therapeutic

Massage Code Chapter 5-2900. In fact, City Code Chapter 5-2910(1)(c) states that a Massage Enterprise License

may not be issued to a person that is not of good moral character and repute and the advertising that is being done

for "Outcall Services" on erotic websites calls the business practices of Oriental Massage into question.

Despite the progress made by Oriental Massage to correct outstanding building and fire code concerns and to

provide the necessary public liability insurance, the repeated code violations, inability to properly background

check the massage therapists, failure to provide evidence of insurance until forced, the code violation of offering

outcall services, and offering outcall services on at least two erotic massage parlor websites leads staff to

recommend revocation of the Therapeutic Massage Enterprise license for Oriental Massage located at 2740 Main

Street effective December 31, 2014 at 10:00 p.m. (close of business for that day)

Xue Feng Chen, the owner of Oriental Massage, was provided with written notice of this recommendation for

revocation and offered the opportunity to appear before Council at the December 16, 2014 City Council meeting to

provide evidence or testimony as she deems appropriate in response to this recommendation. 

RECOMMENDATION

Consider Revocation of Therapeutic Massage Enterprise License for Oriental Massage Located at 2740 Main Street.

Attachments

Police Incident Reports

Yellow Pages Ad

Urban Retails Ad Zone



Craigs List Ad

Erotic Ads



















   

City Council Regular   30.           

Meeting Date: 12/16/2014  

Subject: Consider Authorization to Purchase Public Works Equipment

From: Tim Himmer, Public Works Director 

INTRODUCTION

Staff is seeking Council approval to purchase a Toro Groundsmaster 360 with mower deck and attachments for year

round Public Works maintenance activities.

DISCUSSION

The 2014 Capital Equipment budget included $45,791 for the purchase of this Toro Groundsmaster. It was

originally budgeted in 2013 as a new equipment purchase, and was to be used to maintain the grounds at the ice

arena. During the purchasing process it was determined that the arena grounds could be maintained using existing

equipment from the Parks Division, but that additional attachments would be required to handle winter operations

(cab, broom, and snow blower). Due to this change staff is requesting to utilize the previously budgeted funds to

purchase a replacement for a 2001 Groundsmaster (unit #128A).

The new generation of Groundsmasters are being produced to meet tier 4 emission standards, which are required on

all new equipment by 2016. This new standard, combined with the additional winter operations attachments, has

caused the pricing of this unit to increase. The new price for this replacement mower (with attachments) has been

quoted at $54,722.56 on the State contract list, which is $8,931.56 more than originally budgeted.

Staff has also received a quote from the supplier for the trade-in value of existing unit 128A in the amount of

$2,750. Further, we have reviewed all other equipment within the Parks Division and determined that we have a

few items that could be designated as surplus equipment (a sports field top dresser and overseeder). The supplier

has provided us with a trade-in value for these items in the amount of $9,000 and $500 respectively, which equates

to a total trade-in value for all items in the amount of $12,250. Staff is seeking Council authorization to trade in all

items listed for the new Groundsmaster, thereby bringing the purchase of the replacement unit to an amount less

than that originally budgeted for the new equipment purchase.

Prior to trading these units in on the purchase of the new equipment staff intends to post them for auction to see if

we can increase the sale price. We will set a reserve price in the amount of the trade-in values offered by the

supplier so that value is the minimum we would accept. If we are successful and can secure a higher sale price we

will accept the bid, otherwise the units will be traded in.

RECOMMENDATION

Staff recommends that the City Council authorize the purchase of a replacement Toro Groundsmaster, and allow

the trade-in (or auction) of the other associated surplus inventory equipment.

BUDGET IMPACT:

As described above, the purchase of this replacement unit and attachments, combined with the proposed trade-ins



As described above, the purchase of this replacement unit and attachments, combined with the proposed trade-ins

(or auction sales) would provide for this transaction to be a minimum of $3,318.44 below the original budgeted

amount of $45,791.

Attachments

Supplier Quote

Proposed Trade-ins











   

City Council Regular   31.           

Meeting Date: 12/16/2014  

Subject: Consider Approval of Cable Franchise Agreement and Introduction of Ordinance Amending

Cable Franchise

From: Matt Stemwedel, Assistant City

Manager

INTRODUCTION

The City’s cable franchise with Comcast expires on July 31, 2015. This past summer, the City began negotiating

with Comcast to establish a new long-term franchise agreement; however, in the past few weeks both parties began

to move in the direction of negotiating an extension of the current franchise agreement instead. City staff has come

to a tentative agreement with Comcast and is requesting the City Council consider approval of the franchise

extension agreement and to consider an introduction to an ordinance amendment.

DISCUSSION

A number of developments are driving staff's recommendation for the City Council to consider approval of an

extension to the City's cable franchise agreement:

The Cable Franchise between Comcast and the City of Coon Rapids is presently set to expire on July 31,

2015. 

1.

Comcast recently filed an application with the City requesting that its franchise be transferred to Midwest

Cable (GreatLand), which is the new entity that would provide cable services to the City under the proposed

Comcast/Time Warner merger. 

2.

Certain franchise compliance issues are pending that need to be addressed. 3.

The City's cable attorney, Mike Bradley, in consultation with city staff, has negotiated a Franchise Settlement

Agreement with Comcast that addresses several of these issues. The following are some highlights of the

Agreement:

Cable Franchise to be extended through December 31, 2019. This will allow the City to avoid the costs of a

typically expensive renewal process for several years, allowing it to focus its resources on the City’s needs.

The City, upon 90 days’ notice, will receive one high definition (HD) channel, in replacement of a standard

definition (SD) channel, with provisions for channel placement and quality. The City currently doesn't have

any HD channels and this will give HD subscribers access to the City’s programming with the best signal

quality.

The City will have the option, after 12 months, to replace an additional SD channel with an HD channel.

Thus giving the City two HD channels and four SD channels.

The City will have access to the Electronic Programming Guide, which will allow viewers to view

programming information of the City across multiple platforms.

Comcast will pay the City approximately $19,326 for a franchise fee underpayment. 

Comcast will provide three digital converters to all municipal locations receiving complementary drops and

outlets. Comcast will also provide an additional 10 HD converter boxes to be placed at the City’s discretion.

This should cover all of the outlets at municipal locations currently receiving complementary service.



The City will receive a PEG fee of $2.23 per subscriber per month until the franchise renews. Currently

subscribers are paying $2.28 per month in PEG Fees, which is split between Comcast and the City. After July

31, 2015, the City will receive the entire PEG Fee.

Consent to the Transfer Application: Comcast has submitted an application requesting that the City approve a

transfer of the Comcast franchise to Midwest Cable, which will do business as GreatLand. The attached

resolution was negotiated with both Comcast and GreatLand. The resolution lists several contingencies,

including the actual closing of the proposed transaction, receipt of necessary federal approvals, executing a

guaranty of performance and executing a guaranty regarding rates.

All of the City’s costs will be paid by Comcast associated with the review of the Transfer Application.

RECOMMENDATION

Staff has prepared a Cable Television Franchise Ordinance Amendment for the City. It extends the existing Cable

Television Franchise Ordinance through December 31, 2019, and it requires Comcast’s acceptance. City staff

recommends the City Council consider: (1) approval of the Settlement Agreement and authorize the execution of

the Settlement Agreement; and (2) introduction of an ordinance amending the Cable Franchise Ordinance. 

Attachments

Franchise Agreement

Cable Ordinance Amendment



 FRANCHISE SETTLEMENT AGREEMENT 
 
 THIS AGREEMENT is made as of the 16

th
 day of December, 2014, by and between the 

City of Coon Rapids, Minnesota (“City”), a municipal corporation, and Comcast of Minnesota, 

Inc. (“Franchisee”), collectively the “Parties”;  

 

 WHEREAS, Franchisee operates a cable system in Coon Rapids pursuant to a cable 

franchise granted by the City (“Franchise Agreement”); 

 

WHEREAS, the Parties desire to resolve certain outstanding legal and franchise issues 

through this Agreement; 

 
 NOW THEREFORE, IN CONSIDERATION of the mutual covenants, terms, 
conditions and representations contained herein, the Parties agree as follows: 
 

A.  Franchise Extension. 

 

1) The Franchise Agreement is currently set to expire on August 1, 2015.  The City and 

Franchisee hereby agree to extend the Franchise Agreement through December 31, 2019. By 

agreeing to this extension, no party is waiving any rights under Section 626 of the Federal Cable 

Act, nor shall it be necessary for Franchisee to re-invoke its renewal rights under Section 626. 

 

B.  PEG – HD PEG Channels, Electronic Programming Guide, and PEG Funding. 

 

2) Section 6 of the Franchise Agreement sets forth obligations related to PEG channels and 

requires the provision of six PEG channels.  Franchisee carries PEG channels in a standard 

definition (SD) digital format to all subscribers in the City. 

 

3) Upon 90 days’ notice, Franchisee will carry one of the PEG channels in a high definition 

(HD) format on the cable system such that the City will continue to have 6 PEG Channels; 5 

carried in standard definition and 1 carried in high definition.  The City represents that it has or 

will have available by that date sufficient local, non-character generated programming in HD 

format so as to provide content of value to viewers and not have a blank channel. Any time after 

twelve months from the date of this Agreement, Franchisee will carry an additional PEG channel 

in high definition in the same manner as the first high definition channel, such that the City will 

continue to have 6 PEG Channels; 4 carried in standard definition and 2 carried in high 

definition. 

 

4) Franchisee will deliver the high definition signal to subscribers so that it is viewable 

without degradation, provided that it is not required to deliver a HD PEG Channel at a resolution 

higher than the highest resolution used in connection with the delivery of local broadcast signals 

to the public.  Franchisee may implement HD carriage of the PEG channel in any manner 

(including selection of compression, utilization of IP, amount of system capacity or bandwidth, 

and other processing characteristics) that produces a signal as accessible, functional, useable and 

of a quality comparable (meaning indistinguishable to the viewer) to broadcast HD channels 

carried on the cable system. 
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5) The HD PEG Channel will be assigned a number near the other high definition local 

broadcast stations if such channel positions are not already taken, or if that is not possible, near 

high definition news/public affairs programming channels if such channel positions are not 

already taken, or if not possible, as reasonably close as available channel numbering will allow. 

 

6) City acknowledges that HD programming may require the viewer to have special viewer 

equipment (such as an HDTV and an HD-capable digital device/receiver), but any subscriber 

who can view an HD signal delivered via the cable system at a receiver shall also be able to view 

the HD PEG channel at that receiver, without additional charges or equipment.  By agreeing to 

make PEG available in HD format, Franchisee is not agreeing it may be required to provide free 

HD equipment to customers including complimentary municipal and educational accounts and 

universal service accounts, nor modify its equipment or pricing policies in any manner.  City 

acknowledges that not every customer may be able to view HD PEG programming (for example, 

because they don’t have an HDTV in their home or have chosen not to take an HD capable 

receiving device from Franchisee or other equipment provider) or on every TV in the home. 

 

7) Franchisee will provide a bill message announcing the launch of the HD PEG channel; 

however City acknowledges that not all customers may receive the bill message notice in 

advance of the channel launch in the interests of launching the channel sooner. 

 

8) Franchisee will make available to the City the ability to place PEG channel programming 

information on the interactive channel guide by putting the City in contact with the electronic 

programing guide vendor (“EPG provider”) that provides the guide service.  Franchisee will be 

responsible for providing the designations and instructions necessary to ensure the channels will 

appear on the programming guide throughout the jurisdictions that are part of the City and any 

necessary headend costs associated therewith.  The City shall be responsible for providing 

programming information to the EPG provider and for any costs the EPG provider charges to 

programmers who participate in its service.  This obligation shall not apply to any PEG channels 

for which there is a technical impediment to providing guide listings, for example, in the event a 

PEG channel is narrowcasted or split among more than one PEG programmer or source such that 

not all viewers see the same programming on that channel. 
 

9) The Parties agree that Franchisee will continue to charge a PEG Fee of $2.23 per 

subscriber per month until the franchise renews.  Franchisee may continue to recover the grant 

given to the City out of the PEG Fee and, once the grant is fully recovered, all of the PEG Fee 

will be remitted to the City on a quarterly basis per the Cable Franchise.  Franchisee shall fully 

recover the grant on or before July 31, 2015. 

 

C.  Franchise Fee Payment Correction. 

 

10) Franchisee will pay the City $19,326.41 in full settlement of the franchise fees due on 

bundled services for January 1, 2012 through December 31, 2014. Franchisee’s payment shall be 

due within 45 days of the City's approval of this Agreement, unless otherwise agreed by the 

Parties. 
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D.  Complimentary Cable Services. 

 

11) Section 7.7 of the Franchise Agreement requires Franchisee to provide complimentary cable 

service to one drop at one outlet in certain municipal locations listed in Exhibit A to the Franchise 

Agreement and certain additional network Drops and/or outlets.  Franchisee agrees to continue to 

provide the necessary digital converter equipment to receive Cable Service (currently a digital 

converter or DTA at Franchisee’s option) at each outlet currently receiving service at a municipal 

location.  Franchisee further agrees to provide the necessary digital converter equipment for a 

minimum of 3 outlets per complimentary drop location   if needed to receive the cable service.  

Franchisee agrees to provide an additional 10 high definition digital converters to serve additional 

outlets at municipal locations at the City’s discretion.  

 

E.  Transfer Consent. 

 

12) This Agreement is subject to the City’s adoption of the Transfer Resolution, attached 

hereto and incorporated herewith as Exhibit A, no later than its last January 2015 meeting.  

 

F.  Transfer Related Costs. 

 

13) Franchisee agrees to reimburse the City for its costs related to the review of the 

Transaction in the amount of $15,000 to be paid within 45 business days of the City’s adoption 

of the Transfer Resolution referenced below. The Parties agree that this payment shall not be 

deemed to exceed the franchise fee cap specified in Section 622(a) of the Cable Act, 47 U.S.C. § 

542(a), and shall at no time be offset against or deducted from franchise fee payments, grants or 

other financial support or in-kind compensation paid to the City under the Franchise. This 

provision is agreed to solely for the purpose of this Settlement Agreement, and does not 

prejudice either party from taking a different position regarding the franchise fee issues in the 

future. 

 

G.  Release. 

 

14) In consideration of the benefits conferred herein, the City releases and forever discharges 

the Franchisee, including its agents, employees, parents, subsidiaries and affiliates from any and 

all claims and release and forever discharge it from all Franchise-related claims, Franchise 

violations, and Franchise-related compliance issues as of the effective date of this Agreement. 

 

H.  Miscellaneous Provisions. 

 

15) This Agreement is a compromise. The Parties agree that this Agreement may not be used 

to prove that there is a need or interest (or lack thereof) in decreasing, increasing or maintaining 

the current number of PEG channels, or in the need or interest (or lack thereof) in providing PEG 

in HD, or in other formats.  

 

16) Each Party represents that it has the power and authority to enter into this Agreement.  

Any breach of this Agreement shall be subject to all remedies available to the Parties at law or in 

equity and shall be enforceable as a franchise obligation.   
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17) This Agreement sets forth the entire agreement of the Parties with respect to its subject 

matter, there being no other promise or inducement to or for the execution of the Agreement 

other than the consideration cited above.  There are no contingencies, conditions precedent, 

representations, warranties, or other agreement, or otherwise, regarding settlement between the 

Parties not stated herein. 

 

18) The Parties acknowledge that this Agreement is the product of negotiations between the 

Parties and does not constitute, and shall not be construed as an admission of liability on the part 

of any Party. 

 

19) This Agreement shall insure to the benefit of, and shall be binding on, the Parties and 

their respective successors and assigns. 

 

20) This Agreement may not be modified or amended, nor any of its terms waived, except by 

an amendment signed by duly authorized representatives of the Parties. 

 

21) This Agreement shall be construed and enforced in accordance with the laws of the State 

of Minnesota without regard to conflicts of law principles. 
 

22) The Parties shall not take any action to challenge, or cause another person or entity to 

challenge, any provision of this Agreement as contrary to or unenforceable under applicable 

laws, regulations, orders and decisions, nor will they participate with any other person or entity 

in any such challenge to this Agreement. 
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23) This Agreement shall be effective upon the date when it is executed on behalf of both 

Parties. 

 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by 

duly authorized representatives of each Party on the dates written below. 

 

CITY OF COON RAPIDS, MN     

 

_________________________________  

 

Title:_____________________________ 

 

Date: ____________________________ 

 

 

COMCAST OF MINNESOTA, INC. 
 

 

_________________________________ 

 

Title:_____________________________ 

 

Date: ____________________________ 

 

 



 

 

Exhibit A 

 

RESOLUTION NO. _____ 

 

 A RESOLUTION CONDITIONALLY GRANTING THE CONSENT  

TO THE TRANSFER OF CONTROL OF THE CABLE TELEVISION FRANCHISE  

AND CABLE TELEVISION SYSTEM FROM  

COMCAST CORPORATION TO GREATLAND CONNECTIONS, INC. 
 

WHEREAS, the City of Coon Rapids, Minnesota, is a Minnesota Statutory City; and  

 

WHEREAS, Comcast of Minnesota, Inc., (“Franchisee”) holds a franchise (the 

“Franchise”) to operate a cable television system (the “System”) in the City pursuant to a 

franchise ordinance (the “Franchise Ordinance”); and 

 

 WHEREAS, Section 10.5.1 of the Franchise Ordinance requires the City’s prior consent 

to a fundamental corporate change, including a merger or a change in Franchisee’s parent 

corporation; and 

 

WHEREAS, the City has the authority to administer and enforce the Franchise; and 

 

 WHEREAS, after a series of transfers, Comcast of Minnesota, Inc., was approved by the 

City as the Franchise holder, pursuant to prior transfer resolutions (the “Prior Transfer 

Resolutions”).  The Prior Transfer Resolutions, the Franchise, the Franchise Ordinance, and the 

Franchise Settlement Agreement together with any applicable resolutions, codes, ordinances, 

acceptances, acknowledgments, guarantees, amendments, memoranda of understanding, social 

contracts and agreements, are collectively referred to as the “Franchise Documents;” and 

  

 WHEREAS, Comcast of Minnesota, Inc., is an indirect, wholly-owned subsidiary of 

Comcast Corporation (“Comcast”); and 

 

 WHEREAS, Comcast, as the ultimate parent corporation of Franchisee, has agreed to 

divest and transfer the Franchise and Cable System to Midwest Cable, Inc., in a process 

described in the Transfer Application (the “Proposed Transaction”); and 

 

 WHEREAS, immediately following the closing of the Proposed Transaction, Midwest 

Cable, Inc., will be renamed GreatLand Connections, Inc., and, for the purposes of this 

Resolution, the transfer applicant will be referred to as “GreatLand” throughout; and 

 

WHEREAS, Comcast filed a Federal Communications Commission Form 394 with the 

City on June 18, 2014, together with certain attached materials, which documents more fully 

describe the Proposed Transaction and which documents, with their attachments, contain certain 

promises, conditions, representations and warranties (the “Transfer Application”); and 

 

 WHEREAS, under the Proposed Transaction, the Franchise and Cable System will stay 

with Franchisee, and its ultimate parent company will be GreatLand; and 
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WHEREAS, under the Proposed Transaction, the ultimate ownership and control of the 

Franchisee and the System will change, and it requires the prior written approval of the City; and 

 

WHEREAS, Comcast, through its subsidiaries, provided written responses to some of 

the data requests issued by the City, including directing the representatives of the City to publicly 

filed and available information, and information posted to Comcast Corporation and other 

websites (the “Data Request Responses”); and 

 

 WHEREAS, the City reviewed the Transfer Application and considered all applicable 

and relevant factors; and 

 

 WHEREAS, in reliance upon the representations made by and on behalf of Comcast of 

Minnesota, Inc., Comcast, and GreatLand, to the City, the City is willing to grant consent to the 

Proposed Transaction, so long as those representations are complete and accurate; and 

 

 WHEREAS, the City’s approval of the Proposed Transaction is therefore appropriate if 

the Franchisee will continue to be responsible for all acts and omissions, known and unknown, 

under the Franchise Documents and applicable law for all purposes, including (but not limited 

to) franchise renewal. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF COON RAPIDS AS 

FOLLOWS: 

 

 Section 1.  The City’s consent to and approval of the Transfer Application is hereby 

GRANTED in accordance with the Franchise Ordinances, subject to the following conditions: 

 

1.1  Neither the Franchise, nor any control thereof, nor the System, nor any part of the System 

located in any municipal public rights-of-way in the City or on municipal property, shall 

be assigned or transferred, in whole or in part, without filing a written application with 

the City and obtaining prior written approval of such transfer or assignment, but only to 

the extent required by applicable law. 

 

1.2  The City’s approval of the Transfer Application is made without prejudice to, or waiver 

of, its and/or the City’s right to fully investigate and consider during any future franchise 

renewal process: (i) Franchisee’s financial, technical, and legal qualifications; (ii) 

Franchisee’s compliance with the Franchise Documents, except as set forth in the 

Franchise Settlement Agreement; and (iii) any other lawful, relevant considerations. 

 

1.3  The City’s approval of the Transfer Application is made without prejudice to, or waiver 

of, any right of the City to consider or raise claims based on Franchisee’s defaults, any 

failure to provide reasonable service in light of the community’s needs, or any failure to 

comply with the terms and conditions of the Franchise Documents, or with applicable 

law, except as set forth in the Franchise Settlement Agreement. 

 

1.4  Subject to the Franchise Settlement Agreement, the City waives none of their rights with 
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respect to the Franchisee’s compliance with the terms, conditions, requirements and 

obligations set forth in the Franchise Documents and in applicable law.  The City’s 

approval of the Transfer Application shall in no way be deemed a representation by the 

City that the Franchisee is in compliance with all of its obligations under the Franchise 

Documents and applicable law. 

 

1.5  After the Proposed Transaction, GreatLand and Franchisee will be bound by all the 

commitments, duties, and obligations, present and continuing, embodied in the Franchise 

Documents and applicable law.  The Proposed Transaction will have no effect on these 

obligations. 

 

1.6      GreatLand shall provide an executed written certification in the form attached hereto 

within thirty (30) days after consummation of the Proposed Transaction, guarantying the 

full performance of the Franchisee.  GreatLand shall provide the City with written 

notification that the Proposed Transaction closed within ten (10) days after the closing; 

 

1.7      GreatLand will comply with any and all conditions or requirements applicable to 

GreatLand set forth in all approvals granted by federal agencies with respect to the 

Proposed Transaction and Transfer Application (including any conditions with respect to 

programming agreements), such conditions or requirements to be exclusively enforced at 

the federal level; 

 

1.8      GreatLand shall provide a written guarantee in the form attached hereto within thirty (30) 

days of the effective date of this Resolution specifying that subscriber rates and charges 

in the City area will not increase as a result of the costs of the Proposed Transaction;  

 

1.9  After the Proposed Transaction is consummated, GreatLand and Franchisee will continue 

to be responsible for all past acts and omissions, known and unknown, under the 

Franchise Documents and applicable law for all purposes, including (but not limited to) 

Franchise renewal to the same extent and in the same manner as before the Proposed 

Transaction, subject to the terms of the Franchise Settlement Agreement. 

 

1.10  Nothing in this Resolution amends or alters the Franchise Documents or any 

requirements therein in any way, and all provisions of the Franchise Documents remain 

in full force and effect and are enforceable in accordance with their terms and with 

applicable law. 

 

1.11  The Proposed Transaction shall not permit GreatLand and Franchisee to take any position 

or exercise any right with respect to the Franchise Documents and the relationship 

thereby established with the City that could not have been exercised prior to the Proposed 

Transaction. 

 

1.12     GreatLand assures that it will cause to be made available adequate financial resources to 

allow Franchisee to meet its obligations under the Franchise Documents, including 

without limitation operational and customer service requirements. 
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1.13     The City is not waiving any rights it may have to require franchise fee payments on 

present and future services delivered by GreatLand or its subsidiaries and affiliates via 

the cable system;  

 

1.14     The City is not waiving any right it may have related to any net neutrality, open access, 

and information services issues; 

 

1.15     Receipt of any and all state and federal approvals and authorizations;  

 

1.16     Actual closing of the Proposed Transaction consistent with the transfer application; and 

 

 Section 2. If any of the conditions or requirements specified in this Resolution are not 

satisfied, then the City’s recommended consent to, and approval of, the Transfer Application and 

Proposed Transaction is hereby DENIED and void as of the date hereof. 

 

 Section 3. If any of the written representations made to the City in the Transfer 

Application proceeding by (i) Comcast of Minnesota, Inc., (ii) Comcast or (iii) GreatLand, (iv) 

any subsidiary or representative of the foregoing prove to be materially incomplete, untrue or 

inaccurate in any material respect, it shall be deemed a material breach of the Franchise 

Documents and applicable law, and subject to the remedies contained in the Franchise 

Documents and applicable law.  

 

 Section 4. This Resolution shall not be construed to grant or imply the City’s consent to 

any other transfer or assignment of the Franchises or any other transaction that may require the 

City’s consent under the Franchise Ordinances or applicable law. The City reserves all its rights 

with regard to any such transactions. 

 

 Section 5. This Resolution is a final decision on the Transfer Application within the 

meaning of 47 U.S.C. § 537. 

 

 Section 6.  The transfer of control of the Franchise from Comcast to GreatLand shall not 

take effect until the consummation of the Proposed Transaction. 

 

 Section 7.  This Resolution shall be effective immediately upon its adoption by the City. 
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Adopted by the City of Coon Rapids, Minnesota this 16
th

 day of December, 2014. 

 

 

  ________________________________ 

  Mayor 

ATTEST: 

 

 

________________________________ 

 

 



 

 

Attachment 1  

Form of Guaranty of Performance  
  

GUARANTY OF PERFORMANCE  
 

GreatLand Connections, Inc., as the ultimate parent entity of Comcast of Minnesota, Inc., 

the Franchisee, upon closing of the proposed transaction (as defined in the City of Coon Rapids 

Resolution No. __________) certifies that it has sufficient financial resources and will at all 

times make available all necessary financial resources to ensure that the Franchisee has the 

capability to operate and maintain the System in accordance with the Franchise and applicable 

laws, regulations codes and standards, and to fully comply at all times with the Franchise, and 

applicable laws, regulations, codes and standards and guarantees such performance.  GreatLand 

Connections, Inc., agrees that any failure to adhere to this guaranty shall be deemed a violation 

of the Franchise held by the Franchisee.  

  

 EXECUTED as of _______________________.  

 

    GreatLand Connections, Inc. 

  

    By: ________________________  

    Name: ______________________  

    Title: _______________________  

 

Address:  



 

 

Attachment 2 

Form of Guaranty Regarding Rates   
  

GUARANTY REGARDING RATES  
 

GreatLand Connections, Inc., upon closing of the proposed transaction (as defined in the 

City of Coon Rapids Resolution No. __________), guarantees that rates and charges for cable 

service offered by ______________________, the Franchisee in the City, will not increase as a 

result of the cost of the proposed transaction.  GreatLand Connections, Inc., agrees that any 

failure to adhere to this guaranty shall be deemed a violation of the Franchise held by the 

Franchisee. 

  

 EXECUTED as of _______________________.  

 

    GreatLand Connections, Inc., 

  

    By: ________________________  

    Name: ______________________  

    Title: _______________________  

 

Address: 
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ORDINANCE NO. 

AN ORDINANCE REVISING CABLE TELEVISION FRANCHISE 
AND THEREBY AMENDING REVISED

CITY CODE – 1982 CHAPTER 4-100

The City of Coon Rapids does ordain:

Section 1.  Revised City Code – 1982 Chapter 4-100, Cable Television Franchise is hereby 

amended as follows:  :  (deletions in brackets, additions double underlined)

CITY OF COON RAPIDS, MINNESOTA 

CHAPTER 4-100

CABLE TELEVISION FRANCHISE 

4-104 - Grant of Authority and General Provisions 
(4) Franchise Term. Pursuant to the Franchise Settlement Agreement dated December 16, 

2014, this Franchise shall be in effect [for a period of 15 years, such term commencing on the 
Effective Date specified in Section 4-104(10)], through December 31, 2019,unless sooner 
renewed, extended, revoked or terminated as herein provided. 

4-121 – Access Channel(s) Provisions. 
(1) Public, Educational and Government Access.

(a) The City is hereby designated to operate, administer, promote, and manage PEG 
access programming on the Cable System.
(b) The Grantee shall continue to dedicate and make available six MHz analog video 
channels for public, educational, governmental and religious use.  The six MHz PEG 
Access Channels shall be allocated as follows on the Effective Date of this Franchise: 

(i) one full-time 6MHz analog video channel for Noncommercial City Government 
Access Channel use;
(ii) one full-time six MHz analog video channel for Noncommercial Public Access 
Channel use; and
(iii)four full-time six MHz analog video channels for Noncommercial  Public, 
Educational, religious and/or Government Access Channel use, to be programmed by 
the City, in its sole discretion. 
The City shall have the right to rename, reprogram or otherwise change the use of 

these channels at any time, in its sole discretion, provided such use is Noncommercial and 
public, educational, governmental or religious in nature.  Nothing herein shall diminish any 
rights of the City to secure additional PEG channels pursuant to Minn. Stat. §238.084, which is 
expressly incorporated herein by reference. 

The City agrees to loan to Grantee two of the six PEG access channels, currently 
identified for illustrative purposes only as Channels 60 and 61, for cablecast of programming for 
any lawful purposes until the City gives written notice requesting return of control and use of 
either or both channels.  Such notice shall be given at least 12 months prior to the date for actual 
and effective return of control and use of either or both Channels 60 and 61.  If Grantee’s 
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contract for the programming service on such channel(s) is scheduled to expire in less than 12 
months from the date of such notice, Grantee shall return control of the channel to the City when 
the programming contract expires, provided that in no event shall Grantee be required to return 
control of the channel to City in less than 90 days from the date written notice is given to 
Grantee.  Notice for the return of one channel shall not be construed as a waiver of the right to 
require the return of the second channel at a later date.  Grantee agrees its obligation to return use 
and control of Channels 60 and 61 is otherwise unconditional, and not dependent on any showing 
of need or cause.  The Grantee further agrees that when one or both of these channels are 
returned for use by the City, such channels shall be received by all Subscribers.

Upon 90 days’ notice, Grantee will carry one of the PEG channels in a high definition (HD) 
format on the cable system such that the City will continue to have 6 PEG Channels; 5 carried in 
standard definition and 1 carried in high definition.  The City represents that it has or will have 
available by that date sufficient local, non-character generated programming in HD format so as 
to provide content of value to viewers and not have a blank channel. Any time after December 
15, 2015, Grantee will carry an additional PEG channel in high definition in the same manner as 
the first high definition channel, such that the City will continue to have 6 PEG Channels; 4 
carried in standard definition and 2 carried in high definition.

Grantee will deliver the high definition signal to subscribers so that it is viewable without 
degradation, provided that it is not required to deliver a HD PEG Channel at a resolution higher 
than the highest resolution used in connection with the delivery of local broadcast signals to the 
public.  Grantee may implement HD carriage of the PEG channel in any manner (including 
selection of compression, utilization of IP, amount of system capacity or bandwidth, and other 
processing characteristics) that produces a signal as accessible, functional, useable and of a 
quality comparable (meaning indistinguishable to the viewer) to broadcast HD channels carried 
on the cable system.

The HD PEG Channel will be assigned a number near the other high definition local 
broadcast stations if such channel positions are not already taken, or if that is not possible, near 
high definition news/public affairs programming channels if such channel positions are not 
already taken, or if not possible, as reasonably close as available channel numbering will allow.

City acknowledges that HD programming may require the viewer to have special viewer 
equipment (such as an HDTV and an HD-capable digital device/receiver), but any subscriber 
who can view an HD signal delivered via the cable system at a receiver shall also be able to view 
the HD PEG channel at that receiver, without additional charges or equipment.  By agreeing to 
make PEG available in HD format, Grantee is not agreeing it may be required to provide free HD 
equipment to customers including complimentary municipal and educational accounts and 
universal service accounts, nor modify its equipment or pricing policies in any manner.  City 
acknowledges that not every customer may be able to view HD PEG programming (for example, 
because they don’t have an HDTV in their home or have chosen not to take an HD capable 
receiving device from Grantee or other equipment provider) or on every TV in the home.

Grantee will provide a bill message announcing the launch of the HD PEG channel; 
however City acknowledges that not all customers may receive the bill message notice in 
advance of the channel launch in the interests of launching the channel sooner.
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Grantee will make available to the City the ability to place PEG channel programming 
information on the interactive channel guide by putting the City in contact with the electronic 
programing guide vendor (“EPG provider”) that provides the guide service.  Grantee will be 
responsible for providing the designations and instructions necessary to ensure the channels will 
appear on the programming guide throughout the jurisdictions that are part of the City and any 
necessary headend costs associated therewith.  The City shall be responsible for providing 
programming information to the EPG provider and for any costs the EPG provider charges to 
programmers who participate in its service.  This obligation shall not apply to any PEG channels 
for which there is a technical impediment to providing guide listings, for example, in the event a 
PEG channel is narrowcasted or split among more than one PEG programmer or source such that 
not all viewers see the same programming on that channel.

4-122 PEG Support Obligations.
(1) Beginning on the Effective Date, the Grantee shall pay to the City PEG support of the 

greater of (i) $200,000 per year, or (ii) an amount equal to $1.50 per Subscriber per month from 
all Subscribers receiving and paying for Basic Cable Service from Grantee.  The Grantee may 
recover the amount of this PEG support obligation via an itemization on Subscriber billing 
statements (“PEG Fee”).  The Grantee shall apply one PEG Fee on the master account for 
services delivered to non-dwelling bulk accounts, such as hotels, motels or hospitals.  The 
Grantee shall calculate PEG Fees on a pro rata basis for bulk accounts in residential multiple 
dwelling unit (“MDU”) buildings in the following manner:  if the bulk rate for Basic Cable 
Service is one third (1/3) of the current residential rate, then a pro rated PEG Fee shall be added 
to the bulk bill for an MDU building in an amount equal to one third of the current PEG Fee.  If 
the bulk rate for Basic Cable Service is raised in any MDU building, the pro-rated PEG Fee in 
that building shall be recalculated and set based on the foregoing formula, regardless of any cap 
on per Subscriber PEG Fee amounts.  On the first four anniversaries of the Effective Date, the 
City may increase the $1.50 per subscriber aspect of the PEG Fee identified in item (ii) above by 
the amount of the CPI or three percent, whichever is less.  On the fifth anniversary of the 
Effective Date, the City may increase the $1.50 per subscriber aspect of the PEG Fee identified 
in item (ii) above to an amount not to exceed $2.00.  From the sixth through the fourteenth 
anniversaries of the Effective Date, the City may increase the $1.50 per subscriber aspect of the 
PEG Fee identified in item (ii) above by the amount of the CPI or three percent, whichever is 
less.  Through calendar year 2000, an estimated PEG Fee shall be prepaid to the City on a 
quarterly basis, no later than 30 days prior to the beginning of each calendar quarter.  The 
estimated PEG Fee shall be reconciled annually to reflect actual PEG Fee receipts by the 
Grantee, subject to more frequent reconciliation ordered by the City.  Any amounts due to the 
City as a result of a reconciliation shall be paid by the Grantee to the City within 30 days 
following written notice to the Grantee by the City of the underpayment.  If reconciliation 
discloses an overpayment by the Grantee, the Grantee may credit the amount of any 
overpayment against its next quarterly PEG Fee payment.  Beginning in calendar year 2001, 
payments for the PEG Fee pursuant to this subsection shall be made quarterly on the same 
schedule as franchise fee payments.

Effective December 16, 2014, Grantee will continue to charge a PEG Fee of $2.23 per 
subscriber per month until the franchise renews.  Grantee may continue to recover the grant 
given to the City out of the PEG Fee and, once the grant is fully recovered, all of the PEG Fee 
will be remitted to the City on a quarterly basis per the Cable Franchise.  Grantee shall fully 
recover the grant on or before July 31, 2015.
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Introduced this 16th day of December, 2014.

Adopted this ______ day of_____________, 2015.

____________________________________
Tim Howe, Mayor

ATTEST:

_____________________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   32.           

Meeting Date: 12/16/2014  

Subject: Bunker Hills Clubhouse Food/Beverage Operator

Submitted For: Sharon Legg, Finance Director  From: Sharon Legg, Finance Director

INTRODUCTION

Staff is requesting an appropriation of funds for the operation of the restaurant/event center at Bunker Hills Golf

Club.

DISCUSSION

On October 21, 2014, the City entered into a Memorandum of Understanding (MOU) with MHC Bunker Hills,

LLC. to manage the restaurant and event center at Bunker Hills Golf Club. Essentially, the MOU authorizes the

City to work with the management company, Morrissey Hospitality Companies (MHC), to operate the restaurant in

the short term until a longer term agreement has been signed. MHC established the MHC Bunker Hills, LLC. in

which revenues and expenses of the operation will flow through as well as restaurant line employees. Staff of both

the City and MHC are working on the agreement which will come to City Council in the near term.

However, in the meantime, the City will need to reimburse MHC Bunker Hills, LLC for start up costs, initial food

and beverage costs, anticipated losses for the quiet months and capital acquisitions made on behalf of the City. 

In the past, the City rented space to the former operator of the restaurant. Under the terms of the new agreement, the

City will be the operator with Morrissey Hospitalities Company (MHC) managing the operation on the City's

behalf. Therefore, revenues and expenses of the restaurant will be the City's and will be reflected in the City's

financial statements. The City will need to include a budget for the restaurant operation in the City's budget. A 2015

Budget amendment can accomplish that in 2015.

Therefore, at this time, staff is requesting an appropriation of funds for some of the initial investments required to

change management. These includes items such as licenses, uniforms, supplemental small wares, signage, menus

and initial food and beverage inventory. The City will be receiving monthly financial statements from the manager

once start-up have been fully implemented. The first financial statement is anticipated shortly. Staff anticipates

there will be losses in the short term until the golf season starts. In addition to the start-up costs, MHC was faced

with the need to purchase a point of sale system. Since timing was critical, staff agreed to allow for the purchase.

Funds need to be allocated for that capital outlay purchase as well.

Once the City receives profit and loss statements for November and December 2014, staff will request another

appropriation of funds. 

RECOMMENDATION

Adopt Resolution No. 14-120, Appropriating Funds for Restaurant Operations managed by MHC Bunker Hills,

LLC.

Attachments



Resolution 14-120



RESOLUTION NO. 14-120

RESOLUTION AMENDING THE 2014 BUDGET FOR RESTAURANT OPERATIONS 
MANAGED BY MHC BUNKER HILLS 

WHEREAS, Section 1-700 of the City Charter provides for adoption of an annual budget and
the subsequent amendments; and

WHEREAS, the City reviewed proposals in October 2014 for restaurant operators for Bunker 
Hills Golf Club to assume the operation after the previous operator was unable to 
perform; and

WHEREAS, the City entered into an Memorandum of Understanding with MHC Bunker Hills 
LLC to manage the restaurant/event center for the City; and

WHEREAS; due to the necessity of a quick turn-around time to continue operating the 
restaurant, a budget was not in place to accommodate the new relationship; and

WHEREAS, the 2014 budget does not include funds to reflect operations of a restaurant; and

WHEREAS, a point of sale system was necessary to operate the restaurant; and

WHEREAS, capital outlay purchases must specifically be identified and funded per the City 
Code 2-803; and

WHEREAS, funds are available in the Golf Fund to make this purchase.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota 
to increase the 2014 Golf Fund capital budget by $46,000 for the point of sale system; 
and

BE IT FURTHER RESOLVED by the City Council of Coon Rapids, Minnesota to increase the 
2014 Golf Fund expenditure budget by $50,000 for start-up costs.

Adopted this 16thth day of December, 2014.

______________________________
Tim Howe, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



   

City Council Regular   33.           

Meeting Date: 12/16/2014  

Subject: Discuss Trail Options for 112th Avenue NW

From: Tim Himmer, Public Works Director 

INTRODUCTION

In preparation of the Sand Creek Park redevelopment project, City staff began evaluating options for alternative

funding sources to assist in the construction of the items that were conceptualized during the master planning

process. In general, staff is always looking at all potential options that could leverage park bond referendum dollars

into additional park improvements.

At the regular Council meeting on March 18, 2014 Council approved a resolution supporting the DNR trail grant

application for the Sand Creek Trail. This application included a trail segment along the westerly side of the park

property, and a connection to Moor Park along 112th Avenue. Upon confirmation that our application was

approved (awarded a grant in the amount of $113,904.50), in the fall of 2014, City staff began collecting field data

and surveying along 112th Avenue. During collection of this design information residents in the area began calling

City Hall expressing their displeasure with the proposed trail. Staff told them that we were just starting in on design

and that they should reserve judgment until we had something for them to react to.

On November 25, 2014 the second public open house was held to provide information on the 50% plan set for Sand

Creek Park. At this meeting there was information presented, and feedback received, on the proposed 112th

Avenue trail connection between Sand Creek Park and Moor Park. Comments received on the proposed trail were

primarily negative from residents currently living on 112th Avenue, and generally supportive from those living

within the general area.

Staff has not taken the project to full design as of yet; the information provided at the open house was solely to point

out the issues and impacts that would be encountered should the project move forward. Staff understands the

concerns raised by the residents, and doesn't want to spend a lot of time developing detailed plans without some

indication from Council to proceed. To utilize the grant dollars on this project all portions of the trail would have to

be completed by June 30, 2016, and therefore staff has scoped this as a stand alone project for the spring of 2016.

This memo was prepared in response to a Council request to look at what alternatives may exist for this pedestrian

amenity.

As a general note, and as discussed with Council in the past, staff realizes that adding sidewalks and trails into

established neighborhoods is not always received favorably by area residents. As visioned, leading up to the park

bond referendum in the fall 2013, pedestrian amenities were a high priority for all (residents surveyed and the City

Council). The approved $17.1M referendum includes $5.8M in trail funds, which doesn't include trail amenities

internal to planned park improvements. Additionally, during evolution of the park bond referendum, it was

discussed by Council to budget $300,000 per year over the next 10 years in the General Fund for sidewalk

improvements. Staff's approach to planning and constructing pedestrian amenities is to evaluate corridors within

reconstruction areas and/or areas where other improvements are occurring, at which point Council can decide

whether or not to include them in the project scope.

DISCUSSION



The DNR grant requires the connection of neighborhoods and parks, and therefore the segment along 112th Avenue

is required; the City cannot decide only to install the portions of trail within the park property. Also required (by

design standards) is a minimum 10-foot wide bituminous surface meeting MnDOT requirements for multi-use

trails, and be located off-street. Staff has verified that an on-street trail and/or a narrower trail section (less than

10-feet) will not be allowed per the funding requirements.

112th Avenue has a 60-foot wide road right-of-way, with the street measuring 31-feet from back of curb to back of

curb. This leaves approximately 14.5-feet of right-of-way from back of curb that would be available on both the

sides of 112th Avenue for placement of a trail. Following is a summary of options for Council consideration: 

Based upon the field data collected, staff recommends placing the trail directly behind the curb on the south

side of 112th Avenue in order to minimize yard impacts as a whole (flatter yard slopes on this side of the

road). This would leave approximately 3-feet between the edge of the trail and the property lines on abutting

lots. Additional impacts would include the relocation of mailboxes, streetlights, and fire hydrants, and

removal of trees. Staff has been working with the US Post Office to discuss mailbox relocation to the north

side of the road. Street lights and fire hydrants will need to be shifted further from the road, onto the back

side of the trail. Existing trees through the corridor include maple, spruce, linden, and others with some up to

36-inches in diameter. Regardless of which side the trail is placed, extensive boulevard tree removal would be

required. The City Forester can work with residents on potential tree replacement options through the City's

boulevard planting program. The estimated cost for this trail option is approximately $180,000, with the grant

covering $113,904.50 and the difference coming from park bond referendum trail funds.

A 5-foot concrete sidewalk could also be constructed through the corridor. This narrower improvement would

have greater flexibility with regard to siting it in the right-of-way, and allow for inclusion of green space

between the curb and trail for additional snow storage. When this option was mentioned at the open house,

staff encountered similar negative responses from residents along 112th Avenue. Their primary argument to

any pedestrian amenity was "nobody would use it; there simply aren't a lot of walkers in this area." This

option would cost approximately $90,000 and would not be eligible for DNR grant funding, as it would not

meet the multi-use functionality requirement of the grant. Similar impacts to trees, street lights, fire hydrants,

and yard landscaping would be encountered with a proposed sidewalk, however the mailboxes would be able

to remain on the south side.

An on-street trail corridor could be developed as well, most likely this would occur with the next planned

street reconstruction project in the area. In reconstructing the street the roadway could be widened slightly to

accommodate the extra width needed for an on-street trail, and/or parking of vehicles could be eliminated on

one side of the road to accommodate the trail. This option would most likely mean the trail connection would

be delayed to a future date. There would be benefits to this option, however, as maintenance (particularly

snow plowing) would occur at the same time the street is plowed; requiring less equipment and staff time.

Do nothing. This option would require pedestrians accessing either Moor or Sand Creek Park to walk

unprotected in the street, as currently occurs, or utilize another corridor on adjacent streets.

RECOMMENDATION

This memo is solely for informational purposes, as requested by Council on December 2, 2014. Staff is looking for

feedback on how you would like us to proceed.

Attachments

DNR Grant Application

Pedestrian Amenities in Area



 

Project #  

 

 LOCAL TRAIL CONNECTIONS PROGRAM 
2014 Grant Application 

 
1) GENERAL CONTACT INFORMATION: 
Grant Applicant (Unit of 
Government Required):  

City of Coon Rapids 

Contact Person: Tim Himmer 
Contact Title: Public Works Director 
Mailing Address: 
 

11155 Robinson Drive 
Coon Rapids, MN 55433 

Phone: 763-767-6494 
E-mail address: thimmer@coonrapidsmn.gov 
If the project has a trail club, organization, or project partner, please include below: 
Organization/Club Name: NA 
Contact Person:  
Contact Title:  
Mailing Address: 
 

 

Phone:  
E-mail address:  
 
2) GENERAL PROJECT INFORMATION: 
Project Name:  Sand Creek Park Trail 
Project Summary  
(30 words or less): 

Construction of a 6,330-foot long, 10-foot wide bituminous multi-
use trail through Sand Creek Park and connecting to Moor Park via 
112th Avenue NW in Coon Rapids. 

Project Completion Date: June 2016 
 
3) FINANCIAL INFORMATION: 
Grant Request: $150,000 Source of Cash Match 

(describe below in the box next 
to $ amount): 

Are these match funds 
secured? (Check below): 

YES NO 
Non-State Cash 
Matching Funds 
(25% cash match 
required): 

$291,500 
 

City of Coon Rapids  X  

$ 
 

   

$ 
 

   

Total Project Cost: $441,500  
If this project has received federal funding through the Enhancements Program 
or MnDOT’s Transportation Alternatives Program, please indicate which year 
the project is programmed for construction? 

FFY:  
NA 
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4) PROJECT LOCATION: 
County Project is Located: Anoka County 
State Legislative (House) District: 36B 
State Senate District: 36 
State House Representative: Melissa Hortman 
State Senator: John Hoffman 
Congressional District: 3 
 
5) MEASURABLE TARGETS/OUCOMES: 
It is now required that measurable targets and outcomes be collected for your project. Complete 
the boxes below on the right with exactly how many miles of trail that will be acquired, newly 
developed or existing trail miles improved, along with the number of trailhead facilities, bridges, 
and/or culverts that will be developed or restored as part of the project. After the project is 
complete the measurable outcome will be compared with the target you include here. 
Trail Miles to be Acquired: 0.00 (city property and right 

of way) 
New Trail Miles to be Developed/Created: 1.20 
Existing Trail Miles to be Restored or Improved: 0.09 
Number of Trailhead Facilities to be Developed or Restored: 0 
Number of Trail Bridges/Culverts to be Developed or Restored: 1 14-foot wide, 100-foot long 

pedestrian and bicycle bridge 
to be developed. 

 
6) RECREATIONAL USES FOR PROJECT: 
6A) Below, indicate which primary and secondary recreation uses will directly benefit from the 
proposed project: 

Primary Use Secondary Use  
X  Walking/Hiking 
X  Bicycling 
  Mountain Bicycling 
  Horseback Riding 
  Cross-Country Skiing 

X  In-Line Skating 
  Snowmobiling 
  ATV Riding 
  Off-Highway Motorcycling 
  Off-Road Vehicles (4x4, Jeep, etc.) 
  Other (specify):  

6B) Describe/Justify how each of the above identified primary and/or secondary trail user groups 
will benefit from the project.  Response required for each identified use above.   
 
Figures 1-4 provide context for the benefits to primary users of the proposed trail. Figure 1 
shows the general location of the project within the state. Figures 2 and 2a show the detailed 
project location on a road map and an aerial. Figure 3 shows the proposed trail within the 
existing and planned Coon Rapids trail and sidewalk system. Figure 4 shows the destinations 
and land uses connected by the proposed trail.  
 
Walking: Pedestrians will benefit from improved connections with Sand Creek Park, Moor Park, 
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employment centers, and Compass-Bell Center School. Each of these connections is described 
below. Figures 3 and 4 show the pedestrian connections to these destinations. 
 
Sand Creek Park: Sand Creek Park features athletic fields and is a major recreation destination 
within Coon Rapids. This park will be renovated in 2015 and 2016 (concurrent with the 
proposed trail) to include six softball fields, two football and lacrosse fields, three little league 
fields, two hockey rinks, two tennis courts, multiple playground areas, and a skate park. The 
proposed project will extend an existing trail along Northdale Boulevard to improve pedestrian 
access to the north entrance of the park. The trail will extend along the entire west side of the 
park, providing pedestrian access to all of the planned recreational amenities and a nature loop at 
the southern end of the park. The trail will also provide a new direct connection to the park via 
112th Avenue NW, allowing easy access to the park for residents living south of Sand Creek 
Park. This area is not well connected to the park due to a small creek separating the park from 
the neighborhood. Currently, residents south of the park must walk up to a half mile out of their 
way to access the park. The lack of a direct connection discourages residents from walking to the 
park. The proposed trail will encourage residents to walk to Sand Creek Park by providing direct 
access from the south. 
 
Moor Park: The proposed trail will connect Sand Creek Park with Moor Park. Moor Park was 
recently renovated and includes two ballfields, two soccer fields, tennis and basketball courts, a 
playground, and picnic shelters. The proposed trail will connect the two parks as well as improve 
pedestrian access to Moor Park for residents living west of the park. Currently, pedestrians must 
walk in the street along 112th Avenue NW to reach Moor Park. Pedestrians of all ages will 
benefit from a trail connection to the park as they will no longer have to walk in the street.  
 
Employment Centers: The proposed trail will connect to a planned sidewalk along Northdale 
Boulevard. The planned sidewalk will connect Sand Creek Park with Hanson Boulevard NW. 
The new sidewalk will be adjacent to an industrial district approximately 0.25 miles west of 
Sand Creek Park. The proposed Sand Creek Park Trail will connect workers in the industrial 
district to the Sand Creek Park Trail and the rest of the Coon Rapids trail system. This 
connection will improve opportunities for workers to recreate, exercise, and walk to work.  
 
Schools: Compass-Bell Center School is located along Northdale Boulevard, approximately 0.4 
miles west of Sand Creek Park. Currently, there is no sidewalk in front of the school along 
Northdale Boulevard. The lack of existing sidewalks and trails along Northdale Boulevard limits 
the ability of students and families to walk to school. As mentioned above, the planned sidewalk 
along Northdale Boulevard will connect with the Sand Creek Park Trail to expand the pedestrian 
network around the school and making it easier and safer for students and families to walk to 
school. In addition, the proposed trail will improve connections between the school and Sand 
Creek Park, and Moor Park. The Sand Creek Park Trail will allow students and school staff to 
take advantage of the nearby recreational opportunities for students during the day; increasing 
their outdoor recreation opportunities and overall park usage. 
 
In addition to the areas identified above, additional locations north of Sand Creek Park will have 
better pedestrian connections in the future.  As noted, the city is redeveloping Sand Creek Park 
in 2015 and 2016.  As part of that project, the city is working with Anoka County to create a new 
park entrance along Northdale Boulevard that will align with Redwood Street NW and will 
include the construction of a trail along Redwood Street.  This new connection will provide an 
opportunity for residents north of Northdale Boulevard to have enhanced access to both Sand 
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Creek and Moor Parks.  It also provides a connection for residents south of Sand Creek Park to 
access Woodview Park, the Coon Creek Regional Trail, Lions Coon Creek Park, Bunker Hills 
Regional Park and Sand Creek Elementary.  The park redevelopment and trail connection are 
part of a referendum approved by voters in the City of Coon Rapids to provide better and more 
recreational facilities and connections within their community.  Figure 3 shows an overview of 
connections that the city will be making over the next decade. 
 
Bicycling: Bicyclists will receive the same benefits as pedestrians, as all of the destinations 
noted above will be connected via the proposed multi-use trail.  Additionally, bicyclists will 
receive additional benefit to destinations north of Northdale Boulevard due to existing trail 
connections that tie into destinations beyond the distance most pedestrians are willing to travel.  
These additional destinations include: 
 

• Sand Creek Elementary School 
• Compass-Bell Center School 
• Northdale Middle School and Eisenhower Elementary 
• Riverdale shopping area 
• Lions Coon Creek Park 
• Burl Oaks Park 
• Happy Acres Park 
• Wilderness Park (and DNR trail) for grade separated crossing of Main St. 
• Bunker Hills Regional Park 
• Crooked Lake Park 
• Coon Rapids Dam Regional Park 
• Sand Creek Linkage Trail 
• Coon Creek Regional Trail 
• Mississippi River Trail 
• Main Street Trail 

 
As mentioned above, the city plans to construct a trail along Redwood Street NW to improve 
access to Sand Creek Park. The trail along Redwood Street NW will link to an existing trail that 
connects to the Sand Creek Linkage Trail and Coon Creek Regional Trail. When the connection 
to the Sand Creek Linkage Trail is complete, the proposed Sand Creek Park Trail will be part of 
a larger bicycle network featuring over six miles of multi-use trail within the eastern half of 
Coon Rapids. Additionally, the Sand Creek Linkage Trail will connect to a trail through 
Wilderness Park that was recently funded through the DNR Local Trail Connections Program 
and will be under construction in 2014. This trail includes a grade separated crossing of CSAH 
14/Main Street to connect trail users with Bunker Hills Regional Park and a future trail within 
the park.  
 
In-line skating: In-line skaters will experience many of the same benefits as pedestrians and 
bicyclists. The proposed trail will provide a continuous bituminous surface for in-line skaters 
and will be part of a larger network of trails within the eastern half of Coon Rapids, as described 
above.  
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6C) Will this project provide year round trail use? If it is planned to provide year round use, 
outline which users indicated above will benefit and how the facility will be maintained for those 
uses. 
 
The Sand Creek Park Trail will provide year round trail use. The City of Coon Rapids will 
remove snow so that pedestrians and bicyclists can use the trail in the winter. 
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7) PROJECT DESCRIPTION: 
Provide a description sufficient enough to understand the project. Indicate prominently whether 
this is primarily a new trail or facility development request, an enhancement to an existing trail 
or facility, or an acquisition. Make sure to include the design specifics of the project, such as the 
trail width (paved multi-use bicycle/pedestrian trails must be at least 10 feet wide). Include how 
this project will be immediately available for use by the general public. If this project is a phase 
of a larger project, very briefly describe how it fits into the larger plan, however, focus 
specifically on how the grant funds will be used for this project. Also, briefly explain why it is 
important for this project to be funded. Use the box below. 
 
Project Description: The proposed project (shown in Figures 2 and 2a) is for construction of a 
10-foot wide bituminous multi-use trail through Sand Creek Park and connecting to Moor Park 
via 112th Avenue NW in Coon Rapids. The proposed trail will follow the south side of 
Northdale Boulevard, from Redwood Street NW to the western edge of Sand Creek Park.  
 
At the western edge of the park, the trail will turn to pass through Sand Creek Park on a north-
south alignment, roughly following the existing railroad tracks. Near the southern edge of the 
park, the trail will curve to cross a small seasonal creek/ditch using a 100-foot long pedestrian 
and bicycle bridge. The trail will exit Sand Creek park at 112th Avenue NW. The trail will 
follow 112th Avenue NW to connect to the main entrance of Moor Park. 
 
The majority of this project is a new trail. One short segment of this project involves 
reconstruction of an existing trail: from Redwood Street NW to the existing entrance of Sand 
Creek Park (approximately 500 feet). It is necessary to reconstruct this segment of the trail 
because the trail will need to be relocated as part of the renovation of Sand Creek Park 
(scheduled for 2015-2016). The proposed trail will be designed to meet DNR standards and will 
be accessible to all users. 
 
Phasing: The Sand Creek Park Trail will be constructed as part of a larger redevelopment of 
Sand Park in 2015 and 2016. The Coon Rapids Parks, Trails, & Open Space System Plan 
prioritized renovating Sand Creek Park and constructing a trail linking Sand Creek, Moor Park, 
and their adjacent neighborhoods. A master plan has been developed for Sand Creek Park and is 
currently under review by the Coon Rapids City Council and residents. The construction of the 
proposed project will be concurrent with the renovation of Sand Creek Park.  
 
Additionally, city staff are in discussion with Anoka County to determine an appropriate trail 
crossing treatment at Northdale Boulevard and Redwood Street NW. Once a treatment is agreed 
upon, the City of Coon Rapids will work to implement a trail crossing and trail connection along 
Redwood Street NW and 117th Lane NW. This connection will link the Sand Creek Park Trail 
with the Sand Creek Linkage Trail and the Coon Creek Regional Trail, providing residents with 
access to over 13 miles of trail within the eastern half of Coon Rapids. Figure 3 shows planned 
trail connections within Coon Rapids. 
 
Trail Use: The City of Coon Rapids will ensure that the trail is available for immediate use 
following construction. As noted above, this trail will be constructed as part of a larger 
renovation of Sand Creek Park. It is not anticipated that the trail will be impacted as part of 2016 
construction activities in the park. 
 
Project Importance: The Sand Creek Park Trail is important to the city as an opportunity to 
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improve the city’s walkability and bikeability while improving neighborhood connections to 
natural amenities and parks. Coon Rapids is a second-ring suburb that was developed during a 
time when sidewalks and trails were not routinely constructed with new development. As Coon 
Rapids has grown, there has been increasing interest and demand for sidewalks and trails to 
connect residents with parks and other community destinations.  
 
The City Council shares residents’ desires to expand opportunities for walking and bicycling. In 
2012, the City Council approved the Coon Rapids Parks, Trails & Open Space System Plan (map 
attached to this application). City residents echoed the council’s commitment to parks and trails 
by approving a referendum to fund the implementation of the Parks, Trails, & Open Space 
System Plan. This referendum will provide over $20 million to invest in park, trails, and 
sidewalks over 8-10 years. When the referendum was proposed, the city ensured residents that it 
would seek additional grant funds to leverage and extend the funds generated through the 
referendum. The city intends to invest approximately $6 million to expand the Coon Rapids trail 
system over the next 10 years. Additionally, the city plans to invest $3 million in constructing 
new sidewalks to complete critical gaps in the system, and $11 million to renovate its park 
system. Finally, the Council will be including $300,000 annually in the city’s general fund to 
fund miscellaneous neighborhood park improvements and trail maintenance activities. These 
investments will complete the entire planned City trail system and ensure funds for maintenance. 
The Council believes that trails will provide a benefit for everyone in the community and link 
recreational facilities, schools, natural amenities, civic buildings, and business and industrial 
hubs. 
 
The proposed project is a critical connection that will link residents with the city’s park system 
and other important community destinations such as schools, residential developments and 
commercial areas. The plan identified the Sand Creek Park Trail as a high priority for 
construction. The plan also recommended full renovation to Sand Creek Park to improve the 
athletic fields and add concessions, restrooms, and a warming house. The City Council and 
residents are currently reviewing the Sand Creek Park Master Plan. Design for the Sand Creek 
Park renovation will be complete in fall 2014.  
 
Sand Creek Park will be renovated in summer 2015 and summer 2016. It is important that the 
Sand Creek Park Trail be funded in order for its design and construction to be coordinated with 
renovations to the park. Coordinating the two projects will result in the seamless design of the 
park and trail, as well as cost savings in construction. In addition, it is important for the trail to be 
in place when Sand Creek Park reopens. The trail is an important component of the city’s plans 
for traffic management around the park. The trail will allow nearby residents to easily and safely 
walk and bicycle to Sand Creek Park, which will alleviate traffic congestion on Northdale 
Boulevard during busy periods at the park. The city will promote the trail as a way for park 
visitors to access the park. Without the Sand Creek Park Trail, the city would not be comfortable 
encouraging children and families to walk and bicycle to the park due to the lack of dedicated 
facilities.  
 
Additionally, the city recently renovated Moor Park. The Sand Creek Park Trail is important to 
construct to support the city’s investment in Moor Park by improving park access for 
neighborhood residents. 
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8) PROJECT COST BREAKDOWN: 
Identify each recreational trail/facility being proposed for funding.  Provide a short quantitative 
description of the facility (linear feet, dimension of structures, number of components, etc.), the 
total estimated cost and the expected completion date for each. Include materials, landscaping, 
design/engineering services, contract service, etc. Add or delete rows in the text boxes below as 
appropriate. For acquisition projects, fill out the acquisition table. 
Trail/Facility Description Estimated 

Cost 
Expected 
Completion  
Date 

Sand Creek Park Trail 
 

Construction of a new 10 foot wide 
bituminous trail, approximately 6,330 
feet long 

$316,500 June 2016 

Sand Creek Park Trail 
bridge 
 

Construction of a new 14-foot wide 
pedestrian and bicycle bridge over a 
seasonal creek/ditch between Sand 
Creek Park and 112th Avenue NW, 
approximately 100 feet long 

$125,000 June 2016 

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
Total  

 
$441,500 

 

 
 
ACQUISITION (if applicable): NA – the city owns the park property and has right of way 
along 112th Avenue NW that is wide enough to accommodate the trail construction.   
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11) SITE AND PROJECT QUALITY: 
What considerations have been given to the needs of the intended trail user groups and are they 
appropriate for the location? What attractive features exist on site or within view of the proposed 
project that may bring in potential user groups to this project location? What other facilities (if 
any) are on site or within the trail corridor that enhances this project? Describe what attractive 
features exist on the site or within view. Use the box below. 
 
Consideration for user groups: The Sand Creek Park Trail will be a 10-foot wide bituminous trail 
designed for walking, bicycling, and in-line skating. The design will meet the needs of the 
intended users by following PROWAG guidelines for ADA accessibility and the Minnesota 
Bikeway Facility Design Manual. It is appropriate to design a paved trail for these user groups 
due to the desired trail-based recreation activities of Coon Rapids residents. Most trails within 
Coon Rapids are paved and designed for walking, bicycling, and in-line skating. The Sand Creek 
Park Trail is planned to connect with other similar paved trails within the community (Sand 
Creek Linkage Trail and the Coon Creek and Mississippi Regional Trails). The city is committed 
to maintaining the trail in the winter months to ensure that bicyclists and pedestrians will 
continue to have access to the trail year-round.  
 
Access to attractive features: The proposed trail will provide access to and within two popular 
community parks: Lion Coon Creek Park, Sand Creek Park and Moor Park. As mentioned above, 
Sand Creek Park will be renovated in 2015 and 2016. When the park’s renovation is complete, 
the park will have six softball fields, two football and lacrosse fields, three little league fields, 
two hockey rinks, two tennis courts, a playground, and a skate park. The Sand Creek Park Trail 
will provide access to the athletic fields for park visitors. It will also provide access to a wooded 
nature area at the southern end of Sand Creek Park. A nature loop trail is planned for this 
wooded area as part of the park’s renovation. Access to the nature area will attract trail users, 
particularly from residents living south of Sand Creek Park. The proposed trail will improve 
access to the nature loop via the connection to 112th Avenue NW. 
 
Moor Park was recently renovated and includes two ballfields, two soccer fields, tennis and 
basketball courts, a playground, and picnic shelters. The Sand Creek Park Trail will be attractive 
to users because of the access it will provide to these important recreation destinations within the 
City of Coon Rapids. 
 
Other facilities that enhance the project:  Because a portion of the trail will be in a community 
park, there is a natural synergy that will enhance both uses – trail users will have access to park 
amenities (loop trail, athletic facilities, restrooms, drinking fountains, skate park, playgrounds, 
etc.) and park users will have access to trail amenities for exercise and transportation. 
 
Attractive features within view of the trail: The trail will run through the wooded nature area in 
the southern portion of Sand Creek Park. Views of the wooded area and seasonal creek will be a 
feature of the trail and will attract trail users. 
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12) PROJECT READINESS: 
What is the current status of the project? Can the project begin immediately? What major 
activities must still be accomplished before the project can begin? Will the project be completed 
within the appropriation timelines? At a minimum, please reference land acquisition 
requirements, status of engineering/design, and relevant permits and approvals that have/have not 
been obtained for the project. Is there urgency to move ahead with this project now, and what 
consequences are looming if it is not funded? Use the box below. 
 
Current Status and Timeline  - The information below describes the current status and timeline 
for the Sand Creek Park Trail project: 
 

• Concept Design: A concept plan and alignment have been developed (Figures 2 and 2a) 

• Land Acquisition: The City of Coon Rapids will not need to acquire land to construct the 
Sand Creek Park Trail. The city owns the right of way along 112th Avenue NW. Anoka 
County owns the right of way along Northdale Boulevard (CSAH 11). The city will 
obtain a permit to construct the trail within the county’s right of way if needed. Anoka 
County is supportive of the project. See Attachment A which indicates Anoka County’s 
willingness to work with the city to construct the trail. 

• Final plans: Final plans for the trail and Sand Creek Park renovations are anticipated to 
be complete by December 2014. 

• Permits and approvals: The Sand Creek Park Trail will require permits for construction. 
The city will begin acquiring permits as final plans are nearing completion (Winter 
2014/2015), but we thoroughly intend to work with all permitting agencies through the 
design process to gather their input and concerns so they can be adequately addressed to 
aid in securing the required permits. The permitting and approval process will be done in 
time for a trail project letting in spring 2015. The following permits are anticipated: 
 

o Anoka County right of way 
o Coon Creek Watershed Management Organization permit 
o Minnesota Pollution Control Agency: NPDES Construction Stormwater permit 

and Section 401 Certification 
o Department of Natural Resources Dewatering permit (if dewatering is required as 

part of construction)  
 

• Construction: Trail construction will begin in summer 2015 and be complete by June 30, 
2016. Construction of the trail will be coordinated with improvements to Sand Creek Park 
that are planned for 2015 and 2016. The trail will be open to users immediately following 
construction.  

 
Project Urgency: There is urgency to complete this project in order to coordinate with the 
renovation to Sand Creek Park planned for 2015 and 2016. If the proposed trail is funded, the 
design of the trail will be integrated into the final design for the Sand Creek Park. Coordinating 
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the construction of the trail and park will result in cost savings for the community. The Sand 
Creek Park Trail is critical to the success of the Sand Creek Park renovation, as it will provide 
access between destinations within the park and will provide bicycle and pedestrian access to the 
north and south ends of the park. The trail is critical to connect residents with Sand Creek Park.   
 
Additionally, the trail is an important priority for Coon Rapids as it implements its Parks, Trails, 
& Open Space System Plan. The plan was updated in 2012 and includes the Sand Creek Park 
Trail as a high priority for implementation. The Parks, Trails, & Open Space System Plan reflects 
the community’s desire to connect trails and sidewalks with parks, schools, and other community 
destinations. The proposed project is a priority for the city because it will connect residents with 
Sand Creek Park with Moor Park. As mentioned above, the city is working with Anoka County 
to determine a crossing treatment at Northdale Boulevard and Redwood Street NW. Once a 
crossing treatment is determined, Coon Rapids will construct a trail to connect Sand Creek Park 
with the Sand Creek Linkage Trail and ultimately the Coon Creek and Mississippi Regional 
Trails. By completing this critical trail gap, residents will have access to over 13 miles of paved 
trails within Coon Rapids. 
 
Finally, there is urgency to complete this trail in order to provide Coon Rapids residents with 
additional opportunities for walking and bicycling for transportation and recreation. The 
neighborhoods surrounding the proposed project have limited access to sidewalks and trails. The 
lack of pedestrian and bicycle facilities discourages residents from walking and bicycling, even 
for short distances to parks, Compass-Bell Center School, and the commercial node at Northdale 
Boulevard and Foley Boulevard. When the Sand Creek Park Trail and Northdale Boulevard 
sidewalk are constructed, residents will be able to easily reach parks, trails, the school and the 
commercial node.  
 
 
13) ACCESSIBILITY (ADA): 
All facilities that are developed, or portions thereof, using these funds must be accessible for 
persons with disabilities or be eligible for an exemption. The Americans with Disabilities Act 
(ADA) has developed guidelines for outdoor developed areas, buildings and facilities and is 
available at www.access-board.gov. Will the project facilitate and/or improve ADA access to 
existing trails or trail related facilities? Describe how the trail or facility is designed for use by 
persons of all abilities and takes into consideration ADA design standards. If your project will 
not be ADA accessible, list the specific exemption permitted in ADA guidelines. Use the box 
below. 
 
The Sand Creek Park Trail will be constructed as a 10-foot wide bituminous trail that will follow 
PROWAG guidelines for ADA accessibility. The trail will provide access to Sand Creek Park 
and Moor Park for persons with disabilities. Sand Creek Park will be renovated in 2015 and 2016 
to provide access to park amenities in conformance with ADA requirements. Moor Park was 
recently renovated and meets guidelines for ADA-accessibility to park amenities. 
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14) CONNECTIVITY: 
14A) Describe how the trail project will connect multiple destinations and/or communities. Use 
the box below. 
 
The trail project will connect multiple destinations within Coon Rapids. The project will connect 
Sand Creek Park and Moor Park, two popular city parks. The trail will connect residents of the 
adjacent neighborhoods with these parks via the proposed trail connections along Northdale 
Boulevard and 112th Avenue NW. Figures 3 and 4 show existing and future trail connections 
and destinations near the proposed project. In addition, the Sand Creek Park Trail will link to 
other existing and planned sidewalks, trails, and local and regional parks (detailed in questions 
14B and 14C).  
 
The project will also link residents to Compass-Bell Center School and an industrial district via a 
planned sidewalk along Northdale Boulevard. In addition, the project connects to an existing 
sidewalk along Northdale Boulevard. This connection provides access to a commercial node at 
Northdale Boulevard and Foley Boulevard. The commercial node includes a grocery store, 
restaurants, medical offices, and other businesses. By providing connections to parks, schools, 
and commercial and industrial nodes, the project will improve opportunities for Coon Rapids 
residents to walk and bicycle to access community destinations.  
 
14B) Does the trail project connect directly to an 
existing state or regional trail? Check all that 
apply to the right and describe in the box below 
if applicable. 

Connects to Designated and 
Existing State Trail: NA 

Connects to Designated and 
Existing Regional Trail: 

Coon Creek 
Regional Trail 
Mississippi 
River 
Regional Trail 

 
When the connection via Redwood Street NW is complete, the Sand Creek Park Trail will 
connect to the Coon Creek and Mississippi Regional Trails via the Sand Creek Linkage Trail. 
This link will provide access to over 13 miles of paved trails within Coon Rapids. See Figure 3 
for the planned connection to the Coon Creek Regional Trail. 
 
14C) Does the trail project connect 
directly to an existing state park, state 
recreation area, regional park, high 
quality natural resource, local 
recreation area, or local park? Check 
all that apply to the right and describe 
in the box below if applicable. 

Connects Directly to a State Park or 
State Recreation Area:  

Connects Directly to a Regional Park 
or Regional Recreation Area: X 

Connects Directly to a Local Park or 
Recreation Area: X 

Connects Directly to a High Quality 
Natural Resource (not included above):  

 
Regional Park Connections: As mentioned above, the planned trail connection on Redwood 
Street NW will connect trail users to the Sand Creek Linkage Trail. The Sand Creek Linkage 
Trail will connect to a trail through Wilderness Park that was recently funded through the DNR 
Local Trail Connections Program and will be under construction in 2014. This trail includes a 
grade separated crossing of CSAH 14/Main Street to Connect to Bunker Hills Regional Park. 
Bunker Hills Regional Park features a water park, camping, picnic pavilions, archery, golf, disc 
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golf, cross-country skiing, and a dog park. Additionally, the Sand Creek Park Trail links to the 
Coon Rapids Trail system to provide access to Coon Rapids Dam Regional Park. Coon Rapids 
Dam Regional Park features hiking and bicycling trails, picnic areas, and fishing opportunities. 
 
Local Park Connections: The Sand Creek Park Trail connects directly to two parks: Sand Creek 
Park and Moor Park. Sand Creek Park will be renovated in 2015 and 2016 to include six softball 
fields, two football and lacrosse fields, three little league fields, two hockey rinks, two tennis 
courts, a playground, a skate park, and a nature trail loop. The Sand Creek Park Trail will 
provide access between the park amenities. Moor Park was recently renovated and includes two 
ballfields, two soccer fields, tennis and basketball courts, a playground, and picnic shelters. The 
trail will connect residents with the amenities available at Sand Creek and Moor Park, and will 
provide a direct connection between the two parks.  
 
14D) Describe how the trail project contributes to the overall connectivity of the trail system in 
the area. Specifically, how well does the project connect existing trail networks or fill critical 
gaps within the trail system? How well does the project help promote connectivity among trail 
networks statewide? Use the box below. 
 
Overall Connectivity: The Sand Creek Park Trail will contribute to local and regional trail 
system connectivity. Figure 3 shows existing and planned trail connections within Coon Rapids. 
This figure shows the proposed trail’s relationship to the existing sidewalk and trail system. As 
shown in Figure 4, the proposed project improves community connectivity by linking Sand 
Creek and Moor Park to existing sidewalks that connect to neighborhoods, Compass-Bell Center 
School, and industrial and commercial areas. 
 
Gaps: The proposed project fills an important gap identified in the Coon Rapids Parks, Trails, & 
Open Space System Plan. The plan was updated in 2012 and included the Sand Creek Park Trail 
as a high priority due to its potential to connect residents with Sand Creek Park, Moor Park, and 
the overall trail system. The trail will provide access to Sand Creek Park from both the north and 
south ends of the park. Currently, there is no connection to the park from 112th Avenue NW. 
Residents must walk or bike up to one half mile out of their way to access Sand Creek Park from 
neighborhoods south of the park. The proposed project will improve access to Sand Creek Park 
for residents living south of the park. There are few east-west sidewalk and trail connections 
within this area of Coon Rapids. The proposed project will construct an east-west connection 
along 112th Avenue NW to connect to Moor Park. Additionally, the city plans to construct a trail 
along Redwood Street NW to fill in a short gap between the Sand Creek Park Trail and the 
existing Sand Creek Linkage Trail and Coon Creek Regional Trail. Once this gap is filled, 
residents south of Sand Creek Park will have access to Bunker Hills Regional Park and over 13 
miles of trail within Coon Rapids.  
 
Connectivity to Larger System: The Sand Creek Park Trail will link to existing sidewalks along 
Northdale Boulevard, Magnolia Street NW, and Olive Street NW. The proposed project will link 
with these sidewalks to better connect residents with parks, Compass-Bell Center School, the 
industrial district just west of Sand Creek Park, and the commercial node at Northdale Boulevard 
and Foley Boulevard. 
 
The Coon Rapids Parks, Trails, & Open Space System Plan lays out a framework to connect 
major community destinations by sidewalk and trail. The city is committed to implementing this 
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plan over the next 8-10 years and plans to spend $9 million investing in its trail system over this 
timeframe. The city is currently in discussions with Anoka County regarding a pedestrian and 
bicycle crossing of Northdale Boulevard at Redwood Street NW. Once a crossing treatment is 
determined, the city will work to implement a trail crossing and trail connection along Redwood 
Street NW and 117th Lane NW. This connection will link the Sand Creek Park Trail to over 13 
miles of existing multi-use trail, including the existing Sand Creek Linkage Trail and the Coon 
Creek and Mississippi Regional Trails.  
 
South of the project area, the Coon Creek Regional Trail is planned to connect to the Mississippi 
River Trail at Coon Rapids Dam Regional Park. North of the project area, the Sand Creek 
Linkage Trail will connect to a new trail through Wilderness Park in 2014. This trail includes a 
grade separated crossing of Main Street, which will link to a future trail through Bunker Hills 
Regional Park. Once these connections are complete, trail users will be able to seamlessly 
connect to Coon Rapids Dam and Bunker Hills Regional Parks via the Sand Creek Park Trail. 
The Wilderness Park trail will also connect to a newly constructed trail along the entire extent of 
Main Street in Coon Rapids, linking trail users with the Riverdale shopping area and the cities of 
Anoka and Blaine. 
 
 
  

Coon Rapids: Sand Creek Park Trail 
19 



15) NATURAL RESOURCE IMPACT: 
Describe the potential impact to natural resources by the project and efforts to avoid or mitigate 
adverse effects. This includes considerations for trail design and construction practices, noise, 
odors, dust control measures, surface erosion, fish and wildlife populations, damage to wetlands 
or other ecologically sensitive natural resources, landscaping that includes native planting, and 
historical/archaeological sites. Also, demonstrate the compatibility of the proposed project with 
existing adjoining land uses. To the extent possible, all landscaping or plantings that are done in 
the project area must be native to Minnesota and preferably of the local ecotype, and describe 
below how this project will comply with this requirement.   
 
Natural Resource Impact: The Sand Creek Park Trail will be designed and constructed to avoid 
adverse effects on natural resources within the project area. The project will cross a small 
seasonal creek/ditch via a pedestrian and bicycle bridge. The bridge will be designed to minimize 
impacts to the creek and will be constructed following local and state stormwater regulations. 
Any landscaping or plantings will be native to Minnesota. Construction of the trail through the 
wooded nature area in the south of Sand Creek Park will require non-significant removal of trees. 
The trail will be designed to require the minimum amount of tree removal necessary to construct 
the 10-foot trail and provide the required two foot clear zones on either side of the trail. The trail 
may require replacement of trees within the existing right of way along 112th Avenue NW. The 
city will coordinate with property owners to replace these trees with trees native to Minnesota. 
 
Compatibility with land uses: The trail segment along Northdale Boulevard and within Sand 
Creek Park is compatible with park and open space use, as it will provide a recreational 
opportunity for park users and will provide opportunities for residents to walk, bicycle, and in-
line skate to the park. The segment of the trail along 112th Avenue NW will run along an urban 
street and will be adjacent to residential properties. The trail will be designed to minimize 
impacts on residential properties. The proposed project is compatible with urban land use as it 
will provide a trail facility for residents to access Sand Creek Park, Moor Park, Compass-Bell 
Center School, and the commercial node at Northdale Boulevard and Foley Boulevard. 
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ATTACHMENT CHECKLIST 
 
REQUIRED ATTACHMENTS (All attachments MUST be 8 ½ by 11 ONLY) 

Attached 

Attachment A – Required Certifications 
The first signature block is to be signed by the proper authority for the grant 
applicant.  The specific manager of the facility that is being rehabilitated, enhanced 
or developed should sign the second section.  If the proposed project will utilize 
public land that is not under the jurisdiction of the grant applicant, the proper 
authority must sign the final section in order to assure that they are both aware and 
supportive of the project. 

Attached 

Attachment B – Resolution Supporting Application 
The application must be accompanied by either a copy of a resolution, council 
minutes or some other official documentation that demonstrates that the local unit 
of government supports the proposed project and the consequent application.  The 
resolution does not need to have a specific form or specific language, as long as it 
satisfies what was outlined in the previous sentence.  A sample resolution has been 
included.  The sample resolution is a combination type resolution example.  It 
shows support of the grant application (as required above), and if the project is 
awarded, it includes language to support accepting the grant award, names the 
fiscal agent, and states that the facility or trail will be maintained for no less than 
twenty years.  This combination resolution helps eliminate the need for an 
additional resolution for this project in the future, if awarded a grant. 

ADDITIONAL ATTACHMENTS (if applicable) 

See 
Attached 

Attachment C – Letters of Support 
Letters of support are an important factor for reviewers when selecting projects.  
There should be an effort to solicit letters from specific groups that will derive a 
direct benefit from the project.  The applicant is also welcome to provide letters of 
support from all other sources as well.   

NA 

Attachment D – Transportation Funding Award Letter 
If this project is scheduled to receive Federal Transportation funds, then your local 
MnDOT district should have notified you in some manner.  Please attach this 
notification and fill in the year in which you are scheduled to receive the funding 
under question 3. 
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